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Terms of Reference (ToR): Hiring a consultant for the Midterm Evaluation of “Shomotay Tarunno: Youth for Equality” project


1. About Plan International

Founded over 88 years ago, Plan International is one of the oldest and largest children's development organizations in the world. Plan International plays an important role in mobilizing children, communities, and civil society organizations to claim the rights of children, especially girls, and achieve agreed-upon local development priorities, towards a commitment to ensuring the well-being of children in support of the United Nations Convention on the Rights of the Child (UNCRC). Plan International works in over 80 countries to help create a world where we are all equal.

1.1 About Plan International Bangladesh

Plan Bangladesh’s vision is of a world in which all children realize their full potential in societies that respect people’s rights and dignity, with high-quality programs that deliver long-lasting benefits. Children are at the heart of everything we do.

Plan International has been operating in Bangladesh since 1993. Plan International Bangladesh’s Country Strategy 2020 – 2030, revised in 2024, is designed to support women and girls access quality education, skills, and decent work opportunities, empowering children and young people drive systemic change, enabling girls and young women realize their sexual and reproductive health, reducing all forms of gender- based violence, and strengthening resilience to the impacts of climate change through humanitarian assistance In doing so, Plan international Bangladesh will

•	Empower children and young people as drivers of systemic change to gender norms and power relationships;
•	Reduce gender-based violence and promote an enabling environment for children and youth in all their diversity to realize their sexual and reproductive health and live free from violence
•	Increase the resilience of vulnerable girls & young women to any shocks & stressors through prevention, preparedness, response & recovery

Plan International Bangladesh has its country office in Dhaka and has been implementing projects across Bangladesh since 2001. The organization has a strong presence in Cox’s Bazar district under Chittagong division since 2017. Along with our main office at Cox’s Bazar, we have one more field office at Ukhiya. As part of the current Disaster Preparedness Process (DPP) 4[footnoteRef:1], Plan international Bangladesh supports both the Rohingya and host communities through different projects. [1:  Disaster Preparedness Process (DPP) 4, Plan International Bangladesh, 2021] 


1.2 About JAAGO Foundation Trust 
JAAGO Foundation Trust is a national non-government organisation in Bangladesh working to break the cycle of poverty through education, youth empowerment, gender equality and climate resilience. The organisation ensures that every child and young person, including girls and those with disabilities, has access to inclusive and quality learning opportunities. Together, these efforts reflect JAAGO Foundation Trust’s long-standing commitment to inclusion, equity and climate resilience. By integrating education, youth leadership, gender equality and community-based climate adaptation, the organisation supports vulnerable communities in building a sustainable and climate-resilient future for generations to come.


2. Project Details
2.1 Project Context
Shomotay Tarunno: Youth for Equality Project, funded by the Embassy of the Kingdom of the Netherlands (EKN), is implemented by a consortium of Plan International Bangladesh (PIB) and JAAGO Foundation Trust (JFT) from December 1, 2023 to November 30, 2027. The project aims to achieve the goal “Young people, in all their diversity especially Girls and Young Women (GYW), are able to live a life free of violence, voice their opinions, and resource their actions to challenge gender stereotypes” 

This project objectives include: (a) Young people in all their diversity are equipped to combat gender stereotypes and increase positive social gender norms in society through enhanced inclusive, effective and meaningful engagement in decision making and activism. (b) Media organizations and outlets and influencers are more proactive and responsive to positive gender representation and produce gender sensitive content.  and (c) Improved legal frameworks and curriculum in place and strengthened commitment and accountability of duty bearers, media and education institutes to address harmful gender stereotypes

The project is  implemented in all 8 divisions in Bangladesh. As youth represent the fastest-growing segment of the population in Bangladesh, mobilizing their agency is highly imperative. This project recognizes that a sustained and comprehensive action at the individual, family, societal and national level is required. Hence, to transform power relations and to challenge gender stereotypes on all levels, we will resource and mobilize youth and youth-led organizations as key agents for collective action We are working with youths and youth led organizations so that young people in all their diversity are equipped to combat gender stereotypes and increase positive social gender norms in society through enhanced inclusive, effective and meaningful engagement in decision making and activism. We also working with the media (Print, online, broadcasting) entities, social media content creators, to enhance their sensitization and understanding to promote positive gender narratives in Bangladeshi media (traditional media & social media) and challenge harmful gender norms.

Additionally, we will work with private and public universities for promoting positive gender narratives and sensitize students & faculties from various departments—particularly those from Mass Communication and Journalism, members of the University Journalist Association (Sangbadik Somiti), and students engaged in online news portals—on the principles of gender-sensitive journalism, so they can apply these practices effectively as they enter the professional field. We want to create an appeal among faculty members—particularly in Mass Communication and Journalism— as they become sensitized on reviewing & initiate discussion on their existing curriculum, and integrating or revising content considering gender equality and gender-sensitive approach.

Furthermore, strategic partnerships with government ministries, departments, such as the Presss Institute Bangladesh under Ministry of Information and Broadcasting, Department of Youth Development under Ministry of Youth and Sports, Ministry of Women and Children Affairs, are being developed and strengthened to promote the reformation of laws, policies and regulations, as well as their budgeting and implementation, and to create their support for the project’s actions and creating a positive gender narrative in the society.

To achieve the goal the project will primarily work with three major stakeholders: 1) youth, youth led Organizations and; 2) media organizations, outlets and social media influencers and local content creators and 3) the government ministries, department and education institutes, including public and private universities.

2.1.1 Project Strategy

The strategy involves influencing power holders including media, community leaders, education institutes and duty bearers, strengthening their laws and policies, teaching skills and curricula, mobilizing young people and civil society and promoting positive attitudes, behaviours and practices from the individual, to the national and the global level. Our approach is aimed to be gender transformative, considering the following 6 elements which are embedded into our project interventions including 1) addressing gender norms throughout the life-course; 2) strengthening  girls and young women(GYW’s) agency; 3) advancing both the condition and position of girls, young women, and women; 4) working with boys, young men, and men to embrace gender equality and exercise positive and diverse masculinities; 5) responding to the needs and interests of girls and boys in all their diversity and 6) fostering an enabling environment for gender equality and girls’ rights. 

The project is directly working with girls, boys, young women and men, Youth led organizations, families and communities, media houses and media professional, education institutes, public and private university and duty bearers to change the perception and norms about gender roles and images through collective action by youth agencies, as well as improving laws and policies, and curricula to eliminate gender stereotypes. The underlying assumption is that the reduction of gender stereotypes and masculine views and dominance in media, laws, and in education institutes, will empower youth in all their diversity including girls and young women and other minorities to gain equal rights, resources and representation.

The project, strategies and interventions are very much aligned with, and directly contribute to Sustainable Development Goal number 5, to end all forms of discrimination against women and girls everywhere. By advocating to block, amend or improve laws, policies and regulations that keep gender stereotypes in place, and by supporting countrywide youth-led capacity enhancement, campaigning and activism and media engagement to advocate for the positive and meaningful representation of youth including females and transform media narratives on gender transformation, this project aims to combat gender stereotypes in the society. 

2.2 Project’s Overall Goal

Young people, in eight divisional districts in Bangladesh, in all their diversity [including girls and young women (GYW)], are able to live a life free of violence, voice their opinions, and resource their actions to challenge gender stereotypes in their communities, in the media and on a policy level.

2.3 Project’s Intended Objectives

The project’s intended objectives are as follows:

Objective 1: Young people in all their diversity are equipped to combat gender stereotypes and increase positive social gender norms in society through enhanced inclusive, effective and meaningful engagement in decision making and activism. 

Objective 2: Media organizations and outlets and influencers are more proactive and responsive to positive gender representation and produce gender sensitive content.

Objective 3: Improved legal frameworks and curricula in place and strengthened commitment and accountability of duty bearers, media and education institutes to address harmful gender stereotypes

More details on the project’s Results Framework can be found in Annex 3.


2.4 Project’s Target Population and Location

Project location for the Midterm Study is in the 8 divisions (Dhaka, Photogram, Khulna, Rajshahi, Sylhet, Barishal, Mymensingh & Rangpur) of Bangladesh as implementation sites of the project.

The qualitative and quantitative data collection for this Midterm survey will require to cover among the national and local-level 316 numbers youth-led organizations, journalists of print, broadcast and online media, OTT Platforms, entertainment media personalities (actors and actress, film directors and producers), advertisement agencies, social media influencers, academic institutions, policy makers, relevant government officials of the ministries and non-government entities etc. reached through the projects.

Direct Project Participants: 13,515 
Indirect Community Stakeholders: 4,000 
Indirect Media & Advocacy Outreach: (±) 2 million people

· 12,690 youth of age 15 - 24 (50% female 50% male), men and women 5% youth with disabilities, 1% youth from diverse gender identities and indigenous people
· 350 Social Media Influencers and Local Content Creators 475 media, education institute authorities, teachers and government officials of age 24+

2.5 Roles and responsibilities of various stakeholders: 

	Partner/Stakeholders
	Main Roles in the Shomotay Tarunno Project

	Youth Led Organization's (YLO)
	Create scope for organizational development, 
Ensure rights, gender stereotype, lobby and advocacy of local youths through awareness and increase practice level. 
Engage with local youth in the community to create space for youth in decision making and to influence state and non-state actors
Support to implement community action project. 

	Social media influencers and local content creators
	Produce online contents/debates to combat gender stereotypes with positive gender narratives

	Print, Broadcast, Online Media, and Related Entities
	Ensure access to media 
Sensitize, through Strategic Partnerships,
Capacity Building Training, Advocacy Dialogues, 
Intergenerational Engagement to Promote the Shaping of Positive Gender Narratives 

	Entertainment media
entities (Directors’ Guild, OTT Platforms, Bangladesh Film Directors Association, Film Artists Association etc.)
	Engage for Advocacy Dialogues, 
Intergenerational Engagement in order to promote the shaping of positive gender narratives

	Selected universities/ education institute / Press Institute of Bangladesh
	Review their education curricula/policy to be in more gender transformative language
Design gender friendly curricula focusing gender transformative language
Design activities to promote positive gender narratives

	Ministry of Information and Broadcasting, Ministry of Youth and Sports, Information and Communication Technology (ICT) Division and Ministry of Women and Children Affairs (MoWCA)
	Influence to the media and entertainment media
Support to build the capacity of the youth and youth lead organization.
Support for Improved implementation of policies
Support to Policy Review and Analysis
Support to Policy amendment and producing new policies (if required)


  

3. Details of this Assignment

3.1 Purpose of the Midterm Evaluation
The midterm evaluation aims to assess the extent to which the project has achieved its intended outcomes within the allocated timeframe and resources. The study will collect and analyze data disaggregated by age, sex, disability, and ethnicity to ensure inclusivity and equity in findings.
This evaluation will provide evidence to address key questions related to relevance, effectiveness, efficiency, coherence, impact, and sustainability of the interventions. It will also generate actionable learning to inform future programming and similar initiatives focused on gender equity and youth empowerment.
Furthermore, the evaluation will examine:
· The intermediate impact, success, and sustainability of the so far completion of the project.
· How the project has influenced stakeholders, communities, and existing systems.
· The extent to which gender-transformative approaches were integrated and implemented.
· The appropriateness of the project strategies and direction towards scope of improvement 
· The coordination and cooperation between various partners (YLOs, CBOs, GoB etc.) including the implementing partners- relationship dynamics and scope of improvement.
· The extent of achievement of Objective 3, policy advocacy, scope of strategic focus if any. 
Finally, the evaluation will identify lessons learned, highlighting what worked well, challenges encountered, and areas for improvement to strengthen the rest of the ST project intervention in a focused way.

3.2 Specific objectives of the study
The specific objectives for this midterm evaluation are-
1.	Evaluate Effectiveness and Progress Towards Outcomes:  Assess the extent to which the project has achieved its intended outcomes and indicators to date, focusing on progress in influencing power holders, strengthening laws and policies, and achieving planned changes in positive attitudes and behaviors, as well as gender-transformative practices at individual, community, and institutional levels, in line with the project’s results framework.
2.	Determine Impact including value for money: Explore the early and emerging  higher-level effects of the project on reducing gender stereotypes and empowering youth, particularly girls and young women, beyond the project’s immediate outcomes. This includes assessing the extent to which the project is contributing to broader institutional, social, or systemic shifts and fostering an enabling environment for gender equality.
3.	Identify Lessons Learned and Ensure Sustainability: Document lessons learned, best practices, and scalable elements of the project to inform future programming. Assess the likelihood of sustaining positive changes in laws, policies, curricula, and community norms beyond the project period, and identify strategies to strengthen sustainability.

3.3 Key (possible) Questions of Midterm Evaluation

This table presents the key evaluation criteria, questions, and tools for the midterm evaluation of the Shomotay Tarunno: Youth for Equality Project. The evaluation focuses on relevance, effectiveness, efficiency, coherence, emerging impact, and sustainability, aligned with the project’s gender-transformative strategy.
	Evaluation Criteria
	Key Questions
	Tools to be Used

	Effectiveness (Progress towards outcomes & management)
	1.To what extent do the project’s strategies and interventions address the priority needs of diverse youth groups (girls, young women, boys, marginalized identities)?
2. To what extent has the project strengthened youth agency, leadership, participation in decision making, activism and influencing policy as well as gender norm change?
3. What measurable changes have occurred in gender attitudes, stereotypes, norms, and practices among youth, media, and institutions?
4. To what extent have media actors (journalists, influencers, content creators) adopted gender‑sensitive practices and produced positive gender‑transformative content?
5. What evidence emerges regarding the project’s contribution to observed outcomes?
6. To what extent do youth-led initiatives and influencing activities contribute to the log frame outcomes related to youth empowerment, meaningful participation, and evidence-based influencing? 
7. What factors (internal/external) have facilitated or hindered progress during implementation?
8. How relevant and adaptive has the project been to contextual shifts (political/social) in the 2026 mid-term context?
9. How relevant is the project in addressing harmful gender stereotypes at individual, community, media, and institutional levels in 2026 (mid‑term context)?
10. What good practices and key lessons can be identified (for the remaining programme period and for similar programming in future)?
11. To what extent the ST partnership (consortium) has impacted the implementation. 
12. What impact of the collaboration between the consortium and relevant external partners has been in achieving the three objectives of the project. 
	FGDs: Youth clubs, media trainees
KIIs: Project staff, partners
Case Studies: Youth empowerment stories
Observation: Youth-led campaigns, training sessions
Survey: Youth participants & media trainees
Document Review: Logframe & progress reports

	Emerging Impact (Emerging systemic changes & shifts)
	1. What signs of change are visible in gender norms, youth agency, and institutional practices as a result of the project interventions?
2. Has the project contributed to shifts in media narratives, journalistic standards, or public discourse on gender stereotypes?
3. To what extent are youth‑led actions influencing policies, curricula, or budget discussions?
4. What unintended effects (both positive and negative) have emerged from the interventions?
5. Is the project coherent with Plan’s gender-transformative approach?
6. To what extent is the project aligned and coherent with national policies, media regulations, youth development strategies, and gender-equality frameworks?

	FGDs: Youth leaders, media trainees
KIIs: Duty bearers, media professionals
Case Studies: Gender norm shifts
Observation: Campaigns, advocacy events
Outcome Harvesting: Stakeholder inquiry sessions
Media Analysis: Review of produced content


	Sustainability & Learning (Continuity & Future Strategy)
	1. What mechanisms are in place to sustain progress (youth networks, media partnerships, policy reforms)?
2. How likely are interventions to continue without external support?
3. Did any contextual shifts (e.g., political, social media trends, policy changes) require adaptation of interventions?
4. What lessons can inform effective implementation of the ST project during rest of the project period?
5. What lessons can inform future programming and scale-up?
6. What factors support or threaten sustainability, and what strategic adjustments are needed in the remaining period?

	FGDs: Youth clubs, community leaders
KIIs: Government and partner staff
Observation: Functionality of networks
Survey: Youth participants
Sustainability Audit: Analysis of network functionality & local ownership




3.4 Scope of work


The scope of this midterm evaluation assignment will cover the full geographical, thematic, stakeholder, and temporal boundaries of the Shomotay Tarunno: Youth for Equality project. The consultant/firm will be responsible for conducting the evaluation across these dimensions and delivering all analytical, reporting, and validation tasks.

A. Geographical Scope
The evaluation will cover the project’s implementation areas across all 8 divisions of Bangladesh, which constitute the project’s operational geography:
· Dhaka
· Chattogram
· Khulna
· Rajshahi
· Sylhet
· Barishal
· Mymensingh
· Rangpur
Data collection will involve both national level stakeholders and local stakeholders engaged across these divisions.

B. Thematic Scope
The study will assess the project’s progress and contributions across its core gender transformative and youth focused priorities, including:
· Combating harmful gender stereotypes and influencing social norms
· Strengthening youth agency, leadership, and meaningful participation
· Enhancing gender sensitive practices in media and content production
· Supporting improvements in laws, policies, and curricula related to gender equality
· Strengthening institutional responsiveness within media, universities, and government bodies
· Advancing positive gender narratives through youth led and multi stakeholder initiatives

A concise summary of evaluation focus areas includes:
1. Youth engagement and agency, YLOs empowerment to work independently in policy advocacy
2. Media sensitization and gender transformative content creation
3. Policy, curriculum, and institutional reforms
4. Cross sector partnerships and coordination mechanisms

C. Stakeholder Scope
The evaluation will engage a wide range of internal and external stakeholders who are critical to understanding project performance, coherence, and influence. These include:
Internal Stakeholders
· Project team (Plan International Bangladesh)
· Plan Netherlands National Office (NLNO)
· JAAGO Foundation Trust (consortium partner)
· Plan MERL team
· Grants, Influencing, communications, and program teams

External Stakeholders
· Youth participants & youth led organizations (316+ YLOs)
· Journalists (print, broadcast, online), OTT platforms, entertainment media entities
· Social media influencers and local content creators
· Public and private university faculties & Students, especially Mass Communication & Journalism departments & Faculty of fine arts.
· Ministry of Information & Broadcasting; Ministry of Youth & Sports; Ministry of Women & Children Affairs and relevant line directorates
· Relevant government officials, policymakers, and regulators
· Community members, parents, and caregivers
· Indirect stakeholders (approx. 2 million reached through media & advocacy activities)

D. Project Implementation Period to Be Evaluated
The midterm evaluation will examine the project’s progress and results across the entire implementation period from project inception in 2023 to the midterm point in early 2026.
This includes:
· Progress toward outputs, outcomes, and log frame indicators
· Effectiveness of strategies and partnerships
· Emerging changes attributable to youth, media, and institutional engagement
· Responsiveness to contextual shifts during the implementation period

E. Tasks and Responsibilities
The assignment will include, but not be limited to, the following tasks:
· Review project proposal, intervention components, results framework, monitoring data, and relevant government and Plan International documents
· Assess and refine the mixed method evaluation methodology and all data collection tools (quantitative and qualitative)
· Conduct pre-testing and finalize all instruments
· Prepare and submit a comprehensive Inception Report with methodology and workplan
· Administer field data collection across the defined geographic scope, ensuring supervision, cross validation, and quality assurance
· Recruit and train qualified local enumerators, ensuring understanding of tools, safeguarding, and quality procedures
· Undertake systematic data management, cleaning, coding, and analysis
· Produce draft and final midterm evaluation reports incorporating feedback
· Maintain continuous communication with Plan International Bangladesh
· Submit all original raw and cleaned datasets, transcripts, and consent forms
· Prepare a PowerPoint presentation of findings
· Conduct an online validation workshop with relevant national and project stakeholders

3.5 Intended Users of the Midterm Evaluation
The findings of the midterm evaluation will serve as a critical resource for the project team, Plan International Bangladesh, Plan International Netherlands National Office, implementing partners, and other relevant stakeholders. These findings will be used to:
· Assess progress toward achieving project objectives and outcomes within the current implementation period.
· Review and refine strategies to ensure alignment with the project’s gender-transformative approach and evolving context.
· Identify lessons learned and emerging best practices to strengthen ongoing interventions and inform adjustments for the remaining project period.
· Provide actionable recommendations for improving efficiency, effectiveness, and coherence of interventions.
· Support adaptive management, enabling the project team to make evidence-based decisions for course correction and enhanced impact.
· Contribute to sectoral learning, allowing grants, communication, and program teams to share insights and promote best practices across similar initiatives.

The midterm evaluation will not only measure progress but also generate learning to optimize implementation and inform future programming focused on gender equality and youth empowerment.

4. Methodology, Data, and Ethical Guidelines

The midterm evaluation will employ a rigorous mixed-method and participatory approach to generate credible, triangulated evidence on the project’s relevance, coherence, effectiveness, efficiency, emerging impact, and sustainability. The approach will be gender-responsive, culturally sensitive, and ethically grounded to ensure safe and meaningful participation of youth in all their diversity, particularly girls and young women, as well as other marginalized groups.

Evaluation Design

A convergent mixed-methods design will be adopted, where qualitative and quantitative data are collected concurrently, analyzed independently, and integrated during interpretation. This design will enable a comprehensive understanding of progress toward project objectives, including changes in:
· Youth empowerment and agency
· Gender attitudes and norms
· Media engagement and representation
· Policy influence and institutional practices

Desk Review
The evaluation will begin with a comprehensive desk review of project documents, monitoring reports, partner reports, government policies, and relevant literature on gender equality, youth empowerment, and media influence. This will contextualize findings and support contribution analysis.

Qualitative Methods

The qualitative component will generate in-depth insights into participants’ experiences, perceptions, and the contribution of project interventions to observed changes. In line with the OECD-DAC evaluation criteria, Outcome Harvesting approach can be employed as a qualitative inquiry method to systematically identify, substantiate, and analyze significant outcomes—both intended and unintended—by engaging stakeholders in a participatory process. Purposive sampling will ensure representation across gender, age, and stakeholder groups, enabling a comprehensive understanding of diverse perspectives. This method will not only capture what changed but also explore how and why these changes occurred, providing actionable learning for future programming. The other methods could be included (but not limited to):
· Focus Group Discussions (FGDs): FGDs will be conducted with youth (girls, boys, diverse identities), parents/caregivers, and media trainees to explore empowerment, gender norms, participation, and barriers.
· Key Informant Interviews (KIIs): KIIs will involve duty bearers, media professionals, education institute representatives, and project staff to assess relevance, coherence, and sustainability prospects.
· Consultation Meetings: Two meetings will be held—one with Plan staff and one with partner organizations—to capture operational insights and adaptive management practices.
· Case Studies: 2–3 case studies will illustrate transformative changes in gender attitudes, youth agency, and media engagement.
Quantitative Methods
A structured quantitative survey will be implemented to assess progress on key indicators and provide robust evidence for triangulation with qualitative findings, thereby supporting contribution analysis during the midterm evaluation. The survey will target a representative sample of youth participants, including:
· Adolescents (10–17 years)
· Youth (18–24 years, mostly but in some cases up to 35 yrs.)
· Participants who received training, capacity enhancement sessions, and interactive session (conducted by YLOs)
· Participates who attended Divisional Advocacy Workshops
· Youth club members and volunteers
Data collection will be conducted digitally using platforms such as Kobo Toolbox or ODK, ensuring real-time data validation, GPS-enabled verification, and secure data management
Sampling
A stratified two-stage cluster sampling design will be applied to ensure representation across geographic and demographic strata. Sampling weights will be used during analysis to maintain representativeness.

Data analysis
The analysis will follow an integrated, multi-step process. Quantitative data should be cleaned, validated, and analyzed using descriptive and comparative techniques to identify patterns and trends across demographic groups. Qualitative data needs to be transcribed, coded, and analyzed thematically, gender, age, disability and other vulnerability. A rigorous triangulation process should be proposed to help validate or challenge emerging conclusions and strengthen the evaluation’s assessment against OECD-DAC evaluation criteria.

Ethical consideration
Ethical compliance needs to be central to the methodology. The evaluation will strictly follow Plan International’s Ethical MERL Framework, Global Safeguarding Policy, Child Protection Policy, and PSEA standards. All participants must provide informed consent or assent, with additional safeguards for minors and vulnerable individuals. Gender-matched enumerators need to be deployed, especially when interviewing adolescent girls or individuals discussing sensitive topics. Any safeguarding concerns identified during fieldwork will be referred immediately through established mechanisms. All data will be handled securely, with strict confidentiality measures in place.


The consultant(s)/firm will obtain the necessary ethical approval from relevant institutional review boards (IRB) before commencing the study. All applicants should include details in their proposal on how they will ensure accordance with ethics and child protection in the data collection process. Specifically, the consultant(s)/firm shall explain how appropriate, safe, non-discriminatory participation of all stakeholders will be ensured and how special attention will be paid to the needs of children and other vulnerable groups. The applicants should include details on how they will ensure that their methods uphold the dignity, safety, privacy, and sensitivities for the girls and young women that they interact with. The consultant(s) shall also explain how confidentiality and anonymity of participants will be guaranteed. The consultant must coordinate with PLAN to obtain and adhere to approval processes from a relevant authorized body before the commencement of data collection.

Limitations
Potential limitations such as governmental institutions access restrictions, cultural constraints on female and marginalized participation, protection sensitivities, and respondent fatigue need to be anticipated and mitigated through flexible scheduling, gender-responsive facilitation, safe data collection spaces, and the use of vignettes or indirect questioning for sensitive topics. Continuous data quality assurance measures including daily monitoring of digital submissions, back-checks, supervision visits, and qualitative debriefing sessions need to be incorporated throughout the process. 

Overall, this methodology should be designed to produce a comprehensive, credible, and actionable assessment of the project’s performance, emphasizing learning, accountability, and practical recommendations for future youth empowerment and gender sensitive-focused programming in Bangladesh.

5. Deliverables
The consultant will be responsible for producing the following deliverables:
1. Inception Report – outlining the finalized methodology, sampling strategy, data collection plan, and timeline.
2. Finalized Data Collection Tools – translated, piloted, and ready for digital deployment.
3. Digital Data Collection Setup – tools configured on platforms such as Kobo Toolbox or ODK.
4. Cleaned and Validated Dataset – including raw data, cleaned dataset, transcripts, and consent forms.
5. Draft Midterm Evaluation Report – presenting preliminary findings and analysis.
6. [bookmark: _heading=h.j3qw13ezblu]Validation Workshop – conduct an online session with relevant stakeholders to present and validate findings.
7. Final Midterm Evaluation Report with clear analysis and specific recommendations – incorporating feedback from Jaago Foundation, Plan International Bangladesh, Plan Netherlands National Office (NlNO), and the Embassy of the Kingdom of the Netherlands (EKN).
8. A Short version of the Final Report
9. Summary Presentation (PPT) – highlighting key findings and recommendations.
Note: All original data (paper or electronic), along with primary datasets, transcripts, and consent forms, must be submitted to Plan International Bangladesh for review and archiving.


6. Timeframe

The total duration of this study will be 90 calendar-days starting from the Mid-March 2026, the date of the agreement signing. The time will ideally be distributed as per the following table. In any case, the final report and the transfer of funds have to be finalized before the end of June 2026.

	Deliverables
	Timeline
	Responsible

	Inception meeting and submit inception report
	6 days
	Consultant(s)/firm

	Review and finalize inception report
	8 days
	PLAN/ Consultant(s)/firm/NLNO

	Understanding, develop & finalize and translation of tools
	15 days
	Consultant(s)/firm/PLAN/NLNO/EKN

	Ethical Approval from IRB, onboarding data enumerators, training of the data enumerators on the tools and policy and doing field test
	22 days
	Consultant(s)/firm

	Data collection, review and sharing
	12 days
	Consultant(s)/firm/PLAN

	Submit 1st draft report
	8 days
	Consultant(s)/firm

	Review 1st draft report
	7 days
	PLAN MERL team/NLNO/EKN

	Submit 2nd draft report
	5 days
	Consultant(s)/firm

	Organize a Validation Workshop with relevant stakeholders
	1 days
	Consultant(s)/firm

	Review 2nd draft report
	4 days
	PLAN MERL team/ NLNO/EKN

	Submit Final reports, Summery Version of the report and a PPT presentation
	3 days
	Consultant(s)/firm

	* The timeline may vary based on the contract signing date
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7. Supervision/Management of Assignment

The consultant will be required to work closely with Plan International Bangladesh, would address feedback and comments from Plan International Netherland National Office (NLNO), and PLAN’s MERL team (as appropriate). The consultant will be directly accountable to the PLAN’s focal person; M&E Specialist. The consultant will keep the focal person continually informed on the progress of the assignment updates via email.


8. Expected Competencies of Consultant(s)/Firm

Minimum Qualifications & Experience
· Minimum 7–10 years of proven experience in conducting large-scale evaluations, preferably midterm or endline studies for development or gender-equality projects.
· Advanced academic degree (Master’s or higher) in Social Sciences, Gender Studies, Development Studies, Public Policy, Media and Communication, or a related field for lead researcher
· Demonstrated experience with IRB approval processes in Bangladesh, including preparing protocols and navigating institutional review procedures.
· Proven experience conducting evaluations in the media sector, including assessments of media practices, content analysis, and journalist capacity building.
Technical Evaluation Skills
· Proven expertise in designing mixed-method research (surveys, KIIs, FGDs), including sampling design, instrument development, and tool pre-testing.
· Strong proficiency in quantitative and qualitative data collection, analysis, and interpretation, including ability to triangulate findings across methods.
· Demonstrated capacity to conduct media reviews, policy analysis, and institutional assessments, particularly in gender-sensitive journalism and media engagement.
Thematic & Sectoral Expertise
· Experience working with gender-transformative programming, including integrating gender analysis across all stages of evaluation.
· Prior engagement with youth-led organizations, diverse young people, and community-based actors, with sensitivity to cultural and socioeconomic contexts.
· Familiarity with child rights and protection principles, ensuring safe, ethical participation of adolescents and vulnerable populations.
Ethics & Safeguarding
· Knowledge of ethical research standards and safeguarding requirements for research involving minors and vulnerable groups.
· Ability to ensure confidentiality, informed consent, and compliance with Plan International’s MERL Ethical Framework and safeguarding policies.
Operational & Management Skills
· Demonstrated ability to manage complex field operations across multiple geographic sites, ensuring timely completion within tight deadlines.
· Capacity to coordinate and supervise data collection teams, ensuring strong quality assurance and adherence to protocols.
· Availability of a skilled multidisciplinary team for data collection, transcription, data entry, analysis, and report writing.
Communication & Reporting Skills
· Strong analytical writing skills, with proven ability to produce high-quality evaluation reports with actionable recommendations.
· Ability to present complex findings clearly to both technical and non-technical audiences.
· Effective communication and facilitation skills for engaging with Plan International Bangladesh, NLNO, EKN, government stakeholders, and partner organizations.
Technical Tools & Languages
· Proficiency in data analysis software (e.g., SPSS, Stata, R, NVivo, Atlas.ti).
· Fluency in English and Bangla (spoken and written).
Collaboration & Adaptability
· Proven ability to work collaboratively with Plan International teams (PLAN BD, NLNO, EKN) and incorporate feedback throughout the evaluation process.
· Demonstrated flexibility to adapt methods in response to contextual changes or limitations during fieldwork.
9. Application Process

The application should be submitted in two parts that include: a) technical and b) financial. The technical part of the proposal should not exceed 10 pages (excluding annexes) and will contain the following:

•	Detailed methodology of the study (sampling, data collection, enumerator training, data quality checks, and standards).
•	Proposed timelines as stated in the ToR.
•	Account of relevant experience (consulting team profile). Applications should elaborate on the consultant’s abilities to manage work within the tentative timelines shared in this ToR along with any challenges.
•	Consulting team profile including CVs of the team leader and every key members of the study team.
•	Copy of valid VAT registration certificate (for consulting firm).
•	Copy of valid TIN certificate and bank account details.
•	Two examples of previous and relevant work (in the annex)
•	Names and details of three references.

The consulting team profile should contain:
•	The full names of all participating consultants and their roles, including technical expertise
•	Physical address of the consultancy firm.
•	Telephone number(s) of the firm (if applicable) and participating consultants
•	Full name and contact information of the contact person within the consulting team (must be the team leader or a key member)
•	Full names of Directors/Proprietors.

The financial proposal should clearly identify, an itemized summary of the cost for the assignment with a detailed breakdown. The budget should not contain income tax as a separate head; it can be blended with the other costs, as it will be deducted from the source. However, VAT can be mentioned in the budget as per government regulation. PLAN will deduct VAT and Tax at source according to the Government of Bangladesh rules and deposit the said amount to the government treasury. The consultant/consulting firm is expected to provide a justified budget, which is consistent with the technical proposal, and should contain:
•	Itemized consultancy fees/costs
•	Itemized field data collection expenses
•	Itemized administrative expenses
•	Validity period of quotations


Proposal submission:

The application package that includes the technical and financial proposal should be submitted electronically to the email address: Planbd.consultant.hiring@plan-international.org with the title “Proposals for Mid Term Evaluation of Shomotay Tarunno: Youth for Equality Project” as subject line. Two separate folders, i.e., technical and financial, should be submitted into one zip folder with a cover letter. 

The proposals should be submitted in PDF format. Proposal submitted to any other email account except the one stated above or in any other form will not be considered. Submissions after the deadline will be treated as disqualified.

Submissions after the deadline on 04 March, 2026 will be treated as disqualified.

For any clarification related to the content of the assignment, the consultant should contact with Md. Enamul Haque, Admin & Procurement Specialist through the E-mail: enamul.haque@plan-international.org

10. Payment Schedule

The payment for this assignment will be made in 3 (three) installments, following the below schedule-

	Installments
	Percentage
	Timeline

	First installment
	30
	After receiving the inception report

	Second installment
	30
	After receiving the first draft report

	Third installment
	40
	After the acceptance of final report





11. Approval and Permissions: 
The consultant/consulting firm will ensure necessary Governmental authority permission and approval for the Midterm evaluation where required. Permission from necessary government and others institutional Administration (if any) would require to be arranged by the consultant/consulting firm.

12. Parameters for Selection of Firm/Individual to Carry Out the Assignment

The following table outlines the selection criteria-

	Criteria
	Score

	Competencies, qualifications and expertise (including Qualifications in the relevant thematic area, Research. training, evaluation related qualifications, Contextual understanding, Type of the previous experience, Team composition & experience, and Diversity considerations of the proposed team)
	35

	Appropriate evaluation framework (including Task conceptualisation, Proposed methods, Data quality, Presentation and writing skills, and Equity, diversity and inclusion)
	40

	Amount of budget and justification
	25




13. Penalty Clause

The consultant/consulting firm is expected to provide services within the agreed timeframe as well as submit the final report maintaining the quality as mentioned in Section 6 of this ToR. If the quality is not maintained as agreed, Plan International Bangladesh will deduct 5% of the total agreement amount. If for any reason, the consultant(s)/firm fails to deliver services within the stipulated time, the consultant(s)/firm needs to inform Plan International Bangladesh in time with a valid and acceptable explanation. Failing to do this may invoke a penalty clause at the rate of 1% for each day of delay.

14. Bindings

All documents, papers and data produced during the assignment are to be treated as Plan International Bangladesh’s property and restricted for public use. The contracted consultant(s)/firm will submit all original documents, materials and data to Plan International Bangladesh.

15. Negotiations

Once the proposals are evaluated, Plan International Bangladesh may enter into a negotiation with one or more than one consultant(s)/firm for final selection. If negotiations fail, Plan International Bangladesh will invite a consultant(s)/firm who had submitted the proposal and received the next highest score to negotiate a contract. If none of the invited proposals lead to an agreement, a new Requests for Proposals (bidding document) will be called for.

16. Award of Contract

The consultant(s)/firm is expected to commence the assignment within one week of signing the contract.
17. Risk Management

The Consultant/s must take all reasonable measures to mitigate any potential risk to the delivery of the required outputs of this consultancy on time and meeting the expected quality. As such, applicants should submit a risk management plan that covers (at minimum):

•	Key assumptions underpinning the successful completion of the assignment, anticipated challenges, and estimates of the level of risk for each risk identified.
•	Contingency plans will be put in place to mitigate any occurrence of each of the identified risks.

18. Child Protection and Safeguarding, Child Rights, and Gender Policy: Safeguarding Children and Programme participant
The consultant(s)/firm acknowledges that it has received a copy of and has read and understood Plan’s Global Policy Safeguarding for Children and programme participant as attached to this ToR. The consultant(s)/firm shall (and shall ensure that its employees, agents, sub-contractors and any other party always engaged in the performance of services) and in all circumstances abide by the Global Safeguarding Policy for the period of this agreement.

The consultant(s)/firm represents and warrants that neither the consultant nor any of its (firm) employees, agents, sub-contractors and any party involved or likely to be involved in the performance of the services is suspected of involvement or has been suspected of such involvement in an incident of abuse of a child or children and programme participant whether as described in the Global Safeguarding Policy or otherwise in such a way that compromised or compromises the safety of children and programme participant.

If at any time during the performance of this agreement, it comes to the attention of Plan (or any of its officers, employees, agents, sub-contractors or any other party engaged in the performance of services) that the consultant(s)/firm’s or any of its officers, employees, agents, sub-contractors or any other party engaged in the performance of services was or is suspected of involvement or has been suspected of such involvement in an incident of abuse of a child or children, whether as described in the Global Safeguarding Policy or otherwise in such a way that compromised or compromises the safety of children and Programme participant, the consultant(s)/firm shall:

· immediately cease from performing the Services and or remove any such officer, employee, agent, sub-contractor or other party engaged in the performance of Services from the provision of the Services or any aspect connected or related to the provision of the Services; and
· immediately report such incident or suspicion to PLAN’s contact (Safeguarding & PSEA Focal) and in any event within 12 hours of such information coming to the attention of Plan.
Any breach of this clause and or the Global Safeguarding Policy shall constitute a material breach and shall entitle Plan (in its absolute discretion) immediately terminate this agreement without notice and or take such other appropriate action as PLAN shall in its absolute discretion determine including requesting the removal from the provision of the services of any suspected officer, employee or other party of the consultant(s)/firm (if applicable); reporting any incident of abuse to the police or instituting legal proceedings for a claim for damages against the consultant(s)/firm.

The consultant(s)/firm shall as well comply with the child and adult safeguarding, gender and conflict of interest policy of Plan International Bangladesh. Any violation/deviation in complying with the policy will not only result in termination of the agreement but also Plan International Bangladesh will initiate appropriate action to amend the damages/losses caused due to non-compliance of the policy.


Gender Equality

All parties agree to abide by the basic principles of gender equality and comply with the provisions of existing gender-related international and national conventions. Specifically, the parties shall ensure that no gender-based discriminations, bullying, and harassment such as sexual harassment takes place in the course and as part of this engagement (this includes, but is not limited to, physical, verbal, other forms analogous to the foregoing, the use of gender sensitive language in promotional materials, recordings and publications).

Importantly, parties behave in accordance, demonstrate compliance to, and support of prevailing policies and procedures related, be aware of the issues of harassment, bullying and discrimination and the forms it can take and of the damage it can do to individuals and to PLAN. Parties also agree to report potential breaches, speak out and fully comply confidentially with any investigation and importantly contribute to building an environment advocating and promoting gender equality and free from harassment, bullying and discrimination. An orientation on PLAN’s gender equality principle shall be provided by PLAN to the consultant(s)/firm as requested and/or as deemed necessary.

Child rights, gender and inclusion

Plan International Bangladesh is committed to the wellbeing of children together with Gender Equality and does not tolerate child abuse and sexual harassment. Plan International projects apply gender and inclusion sensitive approaches and explicitly aim for results that improve the rights of children and young people as well as gender equality. Thus, all of Plan International Bangladesh’s assessments and/or evaluation promote the equal participation of all age groups and especially of children, equal gender participation and inclusion of person with disabilities and all marginalized people. How those groups will be included must be reflected in the methodology proposed by the consultant.

19. Disclaimer

Plan International Bangladesh reserves the right to accept or reject any or all proposals without assigning any reason whatsoever.

20. Annexes


Annex 1: Plan International Global Policy Safeguarding



      

Annex 2: Reporting Structure

The final midterm report should be chapter based following structure not more than 40 pages (final version without annex.)

1. Title page
2. Acknowledgments
3. Executive summary (Summary of Objectives, Methodology, Key Findings, and Recommendations)
4. List of acronyms
5. Table of contents and lists of figures and tables
6. Introduction and Background
a. Overview of Project Context, Objectives, and Evaluation Purpose 
b.   Alignment with the project objectives
7. Methodology
a. Evaluation Approach, Data Collection Methods, and Sampling
b. Data Disaggregation (age, gender, disability, etc.) and Analysis Techniques
8. Relevance of Interventions
a. Assessment of Project Alignment with Local Needs, Priorities, and Contextual Relevance 
b. Evidence on Child Protection, Gender, and Social Inclusion Relevance
9. Efficiency of Resource Utilization
a. Examination of Resource Allocation, Cost-Effectiveness, and Alternative Approaches Considered
10. Impact Assessment
a. Validation of Long-term Effects on Child Protection, Gender Norms, and Community Capacity
b. Analysis of Intended and Unintended Effects, with a Focus on Gender and Social Inclusion
11. Sustainability and Lessons Learned
a. Assessment of Project Sustainability and Community Ownership
b. Lessons Learned, Best Practices, and Recommendations for Future Projects
[bookmark: _GoBack]
12. Summary of Final Values for Indicators
13. References
14. Annexes
a. Supplementary Data, Detailed Analysis, Tools, and other Relevant Documents


Annex 3: Results Framework of the Project



Annex 4: MERL Ethical Framework
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As a Global Policy, this policy applies to: 


a. Plan International, Inc. (“PII”), including its Global Hub in the United Kingdom (operating through its 
UK subsidiary, Plan Limited), and all of its country offices, regional hubs, liaison offices, and any other 
offices, some of which operate as branches and some as subsidiaries; 


b. All National Organisations1 that have signed a Members’ Agreement and License Agreement with PII; 
and 


c. All other entities that agree to be bound by the Global Policies. 


(together, “Plan International Entities”, or may be referred to as “we” or “us” in this document). 


The Policy applies to all staff2 (regardless of nature and terms of association or contract), associates3 and 
visitors4 who must comply with its requirements, including requirement to report, and understand the sanctions 
that may be applied for breaches of this Policy. In line with the Global Policy on Values, Conduct and 
Whistleblowing, which includes the Code of Conduct this policy is binding for staff both in and outside of 
working hours and in all aspects of a staff member’s life.  


Each of the Plan International Entities, including PII, shall enact their own procedures, regulations or other 
regulatory documents that enable compliance by its staff (and/or, when appropriate, contractors and other 
partners) with this Global Policy. Where required by local law or practices, PII offices and National 
Organisations may enhance the standards and requirements set out in this policy. 


Under this policy, any concerned child5, adult and/or member of a community where Plan International works 
has the right to report any concerns, allegations or suspicions or raise a complaint via the appropriate and 
available reporting procedures. 


Reach 
The protective scope of this Global Policy covers: 


• all children, those aged under 18, regardless of their association with Plan International or our 
programmes/projects; and  


• any child or adult who is the target of, or who we know will be immediately affected by, one or more Plan 
International associated projects or initiative outputs, hereafter referred to as programme participant6. 
While we are a child-focused organisation our work reaches and involves programme participants of all 
ages, as such we have a responsibility to safeguard these programme participants, irrespective of their 
age7.  


Violence8 against any child or programme participant is against, not only the values and principles we uphold 
as described in this Global Policy, but also in direct opposition to the aims of our work.  It is therefore imperative 


 
1 A legal entity that has signed a Members’ Agreement and License Agreement with PII. Please see Appendix 1 for the full definition. 
2 Individuals who receive a regular salary for work in any Plan International Entity as well as individuals paid by or through a Plan 


International Entity but located in another entity. Please see Appendix 1 for the full definition of Staff. 
3 A range of contracted paid and non-paid individuals who have committed to work with or support a Plan International Entity. It includes, 


among others, board members, volunteers (including community volunteers), interns, sponsors, researchers, donors, consultants and 
contractors, staff and/or representatives of partner organisations and local governments (when operating in partnership agreement with 
a Plan International Entity). Please see Appendix 1 for the full definition of Associate. 


4 A range of persons who are visiting our offices or programmes/projects and may come into contact with children and young people 
through a Plan International Entity. A visitor may be a journalist, media, researcher, visiting sponsor or celebrity. Please see Appendix 
1 for the full definition. 


5 Any person – girl, boy, young woman, young man, and children of other gender identities - under the age of 18 years (UNCRC Article 
1). Please see Appendix 1 for the full definition of Visitor. 


6 Any child or adult that is the target of, and that we know will be immediately affected by, one or more project or initiative output; irrespective 
of whether these are delivered directly by Plan International or by partners or organisations who are acting on behalf of Plan International. 
Please see Appendix 1 for the full definition of Programme Participant.  


7 We recognise that our programmes/projects may reach participants who are over 18 years. While these programme participants are 
adults and may not require distinct consideration, as with children, they still require protection from violence and we retain a duty of care 
towards them. “Young Person/People” or “Youth” in line with United Nations definitions, include individuals – young women, young men, 
and young persons of other gender identities - aged 15 years to 24 years old. This group spans the categories of ‘children’, ‘adolescents’ 
and ‘adults.’ We recognise that the young people we work with have particular safeguarding needs requiring distinct consideration.  


8 Violence is used throughout this policy to describe all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, 
emotional ill-treatment or psychological violence, sexual abuse and exploitation, harassment, and commercial or other exploitation. 
Violence consists of anything that individuals, groups, institutions or organisations do or fail to do, intentionally or unintentionally, which 
either results in, or has a high likelihood of resulting in, actual or potential harm to a child, young person or adult's wellbeing, dignity, 
survival and/or development. Please see Appendix 1 for the full definition of Violence. 
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to our mandate to ensure that children and programme participants do not experience harm9, abuse10, 
exploitation, or any other form of violence because of their engagement with us or our programmes/projects, 
events, and processes. Where children who are not programme participants experience violence in the 
communities, they will be referred to the appropriate authorities, support services and/or absorbed into our 
protection and other programming interventions as appropriate/needed/can be done. 


Safeguarding includes the responsibilities; preventative, responsive and referral measures that we undertake 
to protect children and programme participants. For us, safeguarding includes protection from sexual 
harassment, exploitation, and abuse (PSHEA). This Global Policy should be read in conjunction with our PII 
Policy on PSHEA which provides our clear and explicit stance on PSHEA of children and programme 
participants and our commitment to preventing SHEA amongst staff. When reading this Global Policy, it should 
be understood that when we use the term ‘safeguarding’ this includes the protection of children and programme 
participants from all forms of sexual violence.  


We acknowledge the need to consider gender, intersectionality11 and varying social identities thoroughly while 
implementing this Global Policy. We must ensure that our safeguarding12 approach and response to 
safeguarding concerns uphold a gender and intersectional lens. Gender Responsive Intersectional 
Safeguarding13 is an approach that takes full account of an individual’s gender and overlapping social identities 
and experiences to understand the complexity of the prejudice and/or inequality they face, or conversely, how 
this may lead to heightened privilege. We use this understanding to identify and respond to an individual’s 
specific safeguarding needs. Our risk assessments; project and programme designs; and safeguarding 
measures must fully consider and be aware of cultural/societal norms and all intersecting vulnerabilities14. See 
Appendix 2 for more information on intersectionality.  


Plan International recognises that violence is prevalent throughout the world and in all societies. Furthermore, 
children and adults may be vulnerable and at greater risk of violence due to their intersecting identities, for 
example, due to their gender, sexual orientation, ethnic origin, disability, age or illness.  


The purpose of the policy is to ensure: 


• all staff, associates and visitors understand the importance of preventing violence in all its forms and 
their responsibility to ensure that they, their behaviour and work does not result in violence or harm 
against a child or programme participant. 


• all staff, associates and visitors understand their role in preventing violence and harm as well as the 
consequences of breaching this policy.   


• all staff, associates and visitors understand their responsibility to report any concerns relating to 
violence and harm and have access to clear guidelines on how to report suspected breaches of this 
policy. 


• all staff, associates and visitors understand our commitment to upholding the highest level of personal 
and professional conduct amongst staff, associates and visitors working in or visiting programming 
contexts, particularly humanitarian settings where vulnerabilities are increased, ensuring zero 
tolerance to inaction on reports of any and all safeguarding concerns. 


• children and programme participants are aware of our responsibilities to prevent and respond to any 
harm against them arising from actions and behaviours of our staff, associates and visitors and the 
routes for reporting such incidents. 


 
9  Any intended or unintended detrimental effect on a child’s or young person’s physical, psychological, or emotional wellbeing. Please 


see Appendix 1 for the full definition of Harm. 
10  Includes all forms of physical or mental violence, injury or violence, neglect or negligent treatment, emotional ill-treatment or 


psychological violence, sexual abuse and exploitation, harassment, and commercial or other exploitation. Appendix 1 for the full 
definition of Abuse. 


11  Intersectionality is a theoretical framework for understanding how aspects of a person's social and political identities (e.g., gender, 
sex, race, class, sexuality, religion, disability, physical appearance, programme participant, etc.) intersect, overlap, and compound 
to create interdependent forms of discrimination and privilege. Please see Appendix 1 for full definition of Intersectionality. You can 
also see Appendix 2 for more information.  


12  The responsibilities, preventative, responsive and referral measures that we undertake to protect children and programme 
participants, ensuring that no child or programme participant is subject to any form of harm as a result of their association with the 
organisation. Please see Appendix 1 for full definition of Safeguarding.  


13  Please see Appendix 1 for full definition of Gender Responsive Intersectional Safeguarding. 
14  A person’s ability, which is limited by their social and political identities to avoid, resist, cope with or recover from violence, 


exploitation, and abuse. See Appendix 1 for full definition. 
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We are fully committed to: 


• Creating a safe and inclusive culture that allows children, programme participants, staff, associates and 
visitors to thrive and feel secure while engaging with Plan International; and supports people to 
understand, exercise their rights and report any concerns. We promote the active involvement of 
children and programme participants in their own protection. 


• Addressing the drivers of gender inequality and unequal power relations that can lead to harm and 
violence, including sexual harassment15, sexual exploitation16 and sexual abuse17 (SHEA) through 
gender responsive intersectional safeguarding of all children and programme participants from all forms 
of violence by staff, associates and visitors. 


• Strengthening, cultivating and sharing the capacity of all staff, associates and visitors so they 
understand, and are supported in meeting, their safeguarding roles, responsibilities, and their duty to 
do no harm. We take positive action to prevent anyone who might be a risk to children and programme 
participants from becoming involved with us. 


• Promoting child and programme participant safe practices, approaches, interventions and environments 
which respect, recognise and respond to the specific safeguarding needs and the different protection 
risks faced by children and programme participants based on their gender and other identities. We will 
challenge and do not tolerate inequality, discrimination or exclusion. 


• Encouraging, facilitating and receiving all reports related to safeguarding or SHEA concerns.  We are 
committed to ensuring appropriate, adequate and accessible mechanisms for reporting are in place for 
staff, associates, children, programme participants and communities at large.  


• Responding in a timely, effective, safe, comprehensive, procedurally fair and confidential manner to all 
Safeguarding complaints, allegations and incidents, ensuring victims’/survivors’ perspectives, voices 
and best interests are central to any efforts to prevent and respond to any safeguarding concern and 
providing necessary support to victims/survivors. We have zero tolerance to inaction on safeguarding 
and SHEA reports.   


 


Plan International’s values outline how we should work to secure the changes we want to see in the world and 
to achieve our purpose. Our Values and Behaviours Framework, underpinned by feminist leadership 
principles, describes in practical terms, how we need to behave to live those values and deliver our leadership 
commitments and strategy. Our commitment to safeguarding and the application of this policy is driven by our 
commitment to these values and the following set of guiding principles.  


 


Guiding Principles  
 
1. Indisputable Rights: All children under 18 years have equal rights to protection from all forms of violence 


as declared in Article 19 of the United Nations Convention on the Rights of the Child. In addition, the 
Universal Declaration of Human Rights recognises fundamental human rights, the dignity, worth and equal 
rights of people at any age.  


Plan International respects and upholds the rights of all children and programme participants irrespective 
of any identities they may hold including their: age, sex, gender, gender identity, sex characteristics, sexual 
orientation, nationality, ethnic origin, colour, race, language, religious or political beliefs, marital status, 
disability, physical or mental health, family, socio-economic or cultural background, class, any history of 
conflict with the law or any other aspect of their background or identity. Inequality, exclusion, and 


 
15  Unwelcome sexual advance or an unwelcome request for sexual favours or engages in other unwelcome conduct of a sexual nature, 


or indecently exposes themselves. See Appendix 1 for full definition.  
16  Any actual or attempted Abuse of a position of vulnerability, differential power, or trust for sexual purposes. It includes profiting 


monetarily, socially, or politically from Sexual Exploitation of another. 
17  The actual or threatened physical intrusion of a sexual nature, whether by force or under unequal or coercive conditions. See Appendix 


1 for full definition. 
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discrimination will be challenged and will not be tolerated. 


All children and programme participants must be empowered and encouraged to fulfil their potential. 
Decisions made about children and programme participants will be made as far as possible with their 
participation and in their best interests giving full consideration to how such decisions will affect them. 
Children and programme participants will be encouraged to express their views and will be given ‘due 
weight’ in accordance with their age and level of maturity. 


2. Zero Tolerance for Inaction: Plan International believes that any form of violence is unacceptable and 
inaction on reports of any Safeguarding concern will not be tolerated. We recognize that zero tolerance 
does not mean there will be no reports or incidents, nor does it mean that all reports of breaches will result 
in termination of contracts or employment without due process and investigations. Instead, zero tolerance 
for inaction means we will act on all safeguarding concerns and allegations, ensuring that our actions are 
timely, appropriate, and centred on the best interest of the victim/survivor18, taking into account their specific 
safeguarding needs and vulnerabilities. 


We will take all reports of safeguarding concerns seriously and we will act on these reports with the highest 
priority, and in accordance with the guiding principles and our procedures.  Where investigations are 
launched, they will be carried out by experienced and qualified professionals, who are trained on sensitive 
investigations and a victim/survivor centred approach. 


No one will be victimised for making a complaint which is made without malice or for personal gain. Plan 
International is committed to working with complainants19 and victims/survivors to ensure they are central 
to any response, are not further harmed or disempowered by any processes, and receive support 
throughout. 


Reports can be made using the relevant and/or country specific procedures which must and will be given 
to all staff, visitors and associates. 


Reports can also be made anonymously in accordance with Plan International’s Whistleblowing Policy.    


Reports which are malicious will be sanctioned appropriately.  


3. Survivor-Centred: All decisions and actions in response to safeguarding concerns and allegations and 
breaches of this policy will be trauma informed: Plan International will recognise the potential and actual 
impacts of trauma and aim to prevent re-traumatisation. We will be guided by the safety, rights, needs, 
wishes and empowerment of the victim/survivor, while ensuring procedural fairness to all parties.  We will 
retain the privacy and dignity of the victim/survivor by maintaining confidentiality (within the limits of 
responding to the report), treating them respectfully, involving them in decision making, as appropriate, and 
providing comprehensive information and committing to referrals and assistance to support the recovery 
and safety of the victim/survivor.   


Referring incidents of a potentially criminal nature to law enforcement or relevant authorities will be done 
after taking into account the wishes of an adult victim/survivor, the best interest assessment of a child 
victim/survivor and the welfare and safety of all parties. Where local or national laws mandate Plan 
International to report a potential crime to the police or welfare authorities an appropriate safety plan that 
manages the risks for all concerned must be implemented. 


Support will be offered to Victims/Survivors and complainants according to our survivor-centred approach 
and regardless of whether a formal response is carried out (e.g. an investigation). Support will also be 
offered as appropriate to others involved in an incident management process, recognising the impact this 
can have, for example on witnesses and those accused of carrying out inappropriate or harmful behaviours. 
This can include specialist psychosocial counselling, medical support, legal support and/or access to other 
specialist and appropriate support as needed. Victims/Survivors and complainants can choose if/when they 
would like to take up the support options available to them. We are committed to learning from 
victims/survivors and complainants and being guided by them, where safe and appropriate to do so. We 
will ensure that cases are referred to appropriate professionals and organisations and that due diligence is 
taken to ensure that they act in line with our values and puts the welfare of all parties concerned as the 
highest priority. 


4. Equality and Inclusion: Plan International recognises that imbalances in power and gender and social 
inequality are key drivers for violence and SHEA.  We recognise that in all societies in which we work, 
gender and social inequality exists; staff, associates, and programme participants may have learned to 
accept unequal norms and stereotypes; and that the very nature of our work can unintentionally create and 
maintain differential power and unequal opportunities.   


 
18  ‘Victim’ is a term often used in the legal and medical sectors. ‘Survivor’ is the term generally preferred in the psychological and social 


support sectors because it implies resiliency. We use both terms as part of our survivor-centred approach and allow those affected to 
choose the term they prefer. Please see Appendix 1 for the full definition of victim. 


19  Person making a complaint; it may be the person who experienced what is being reported, or it may be another person. Please see 
Appendix 1 for the full definition of complainant. 
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We take an intersectional approach to safeguarding. We consider the ways that multiple identities together 
create a person’s experiences of power, gender and social inequality and therefore vulnerability to violence 
and SHEA. We take appropriate measures to address implicit and explicit biases and other forms of 
discrimination and violence, which may arise because of a person’s diverse identity and/or position in 
society. We support the empowerment and inclusion of victim/survivors in the response process, in a 
manner that promotes equality, equity and ultimately their increased safety and protection.  


5. Shared Responsibility: All staff, associates and visitors must be aware of and adhere to this policy. 
Everybody has a responsibility to prevent harm, violence and SHEA. Everybody must take their 
safeguarding responsibilities seriously and uphold the principles of the policy.   


In turn, Plan International will work collaboratively with others to support and strengthen the capacity of 
partners, the sector and our global organisation to prevent and respond to all Safeguarding concerns. We 
are responsible for creating safe environments for all children and programme participants. This includes 
never knowingly allowing a person to become or continue to be, a sponsor where the person: is currently 
in prison for any type of crime including awaiting trial; or has previously committed crimes against children. 


6. Open and Accountable: Plan International is committed to openness and transparency. Our leaders will 
set clear expectations and take personal and organisational responsibility to create safe and inclusive 
environments to ensure a culture of equity and inclusion. We will maintain our responsibility to provide 
information on this Global Policy to all programme participants, children, members of communities in which 
we work, staff, associates and visitors. We will explain our commitments so that everybody understands 
how to exercise their rights and how to report any concerns related to safeguarding. In order to remain 
accountable to all staff, associates, visitors and programme participants we will ensure safeguarding 
concerns can be raised and discussed; poor practice and inappropriate behaviours can be challenged and 
addressed; and safeguarding measures will be regularly reviewed and strengthened. 


We will maintain our responsibility for ensuring safeguarding is mainstreamed into all we do and all our 
approaches. Our Safeguarding Implementation standards lay down the requirements for ensuring 
safeguarding measures are embedded in all parts of our operations and interventions. General guidelines for 
implementing Safeguarding in Practice are provided in Annex 2.  


 


1. All staff, associates and visitors shall: 


a. commit and contribute to an environment where children and programme participants feel respected, 
supported, safe and protected; 


b. never act or behave in a manner that results in violence against a child or programme participant or 
places a child or programme participant at risk of violence; 


c. be aware of and adhere to the provisions of this Global Policy. 


d. confidentially report any concerns, rumours, suspicions or allegations of harm, violence or SHEA 
and/or breaches of this policy immediately (or at least within 24 hours) using the relevant and/or 
country specific procedures. 


2. All staff shall: 


a. comply with this Global Policy, including the Safeguarding Code of Conduct (Annex 1);  


3. Associates and visitors shall: 


a. agree, by signing, to complying with either Plan International’s Safeguarding Code of Conduct (Annex 
1 or other appropriate guidance developed by a manager20 at the relevant Plan International Entity on 
appropriate behaviour towards children and programme participants as relevant to their engagement 
using the Safeguarding Code of Conduct (Annex 1) as a guide; or 


b. comply with their own Code of Conduct, provided the contracting manager ensures that it complies, 
and is consistent, with this Global Policy. 


4. Managers shall ensure that: 


a. children, programme participants and communities with whom we engage, work or are in contact are 
made aware of the provisions of this Global Policy and have the confidence and ability to report any 


 
20 A staff member who has responsibility for line managing or supervising the work of staff or associates. Please see Appendix 1 for full 


definition of Manager. 
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incidents occurring against children and/or programme participants; 


b. staff, associates, and visitors are aware of the Safeguarding Implementation Standards that are 
applicable to their role or engagement with us; 


c. they support and develop systems which maintains an environment which is safe for and prevents 
violence against children and programme participants; 


d. they are accountable for ensuring that the Global Policy is fully embedded within their areas of 
responsibility in accordance with the Safeguarding Implementation Standards. 


5. Directors21 shall ensure that: 


a. the relevant Plan International Entity has in place local procedures that are consistent with this Global 
Policy and with the global Reporting and Responding guidelines which outlines the reporting 
requirements and the manner in which they are escalated within each Plan International Entity. These 
local procedures should be developed with the assistance of local advisers and updated regularly, in 
line with policy revision or sooner if needed. The policy and applicable procedures must be made 
available in local languages and child-friendly formats; 


b. the relevant Plan International Entity implements our Safeguarding Implementation Standards as they 
apply to their context, the staff, associates, and visitors, and the children and programme participants 
with whom they engage, as well as the processes, programmes, projects, events and activities they 
undertake. 


6. Organisations that work with us in carrying out our programmes, projects, processes, events and/or 
activities involving children and programme participants must comply with the Safeguarding Guidelines 
contained in Annex 2. 


7. All Plan International Entities shall monitor compliance with this Global Policy through the mandatory 
tracking and auditing of the Safeguarding Implementation Standards and Safeguarding Code of Conduct 
(see Annex 1). Auditing against the standards will be led by PII’s Global Assurance Department. In 
addition, we will work with and ensure the participation of children, programme participants, staff, 
associates and visitors to review, monitor and evaluate the implementation of this Global Policy. 


 
Breaches of this Policy  
Breaches of this policy will be investigated22 in accordance with the Global Reporting and Responding 
Guidelines, and the Plan International Entity’s disciplinary procedures and contractual agreements. Referrals 
may be made to statutory authorities for criminal investigation under the law of the country in which the breach 
occurred. 


Any allegation/suspicion of a breach made against a member of staff, associate or visitor will be dealt with as 
quickly as possible, in a fair and consistent way that provides effective protection for the victim/survivor and at 
the same time protects the rights of the person who is the subject of the allegation. Actions may be taken 
during an investigation stage that are intended to be precautionary and not a disciplinary sanction or an 
assumption of guilt. 


Breaches may incur sanctions including disciplinary action leading to possible dismissal, termination of all 
relations including contractual and partnership agreements, and where relevant, appropriate legal or other 
such actions. The rights, intersecting identities and vulnerabilities of the alleged perpetrator will also be 
considered during the course of an investigation to inform an assessment of potential false or malicious 
accusations against them.   


If a legitimate concern about the suspected abuse of a child or programme participant is raised but proves to 
be unfounded on investigation, no action will be taken against the reporter. However, appropriate sanctions 
will be applied in cases of false and malicious accusations. 


 


 
21 An Executive Director of PII or a National Director. 
22 Information will be gathered in order to determine whether wrongdoing occurred and, if so, the person(s) responsible. Please see 


Appendix 1 for full definition of Investigation.  
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When used in this document: 


“Abuse” includes all forms of physical or mental violence, injury or violence, neglect or negligent treatment, 
emotional ill-treatment or psychological violence, sexual abuse and exploitation, harassment, and 
commercial or other exploitation. Acts of abuse can also take place online through, for example, the web, 
social media or mobile phones. It may be an intentional act involving the use of physical force or power or it 
may be failing to act to prevent abuse. Abuse consists of anything which individuals, groups, institutions or 
organisations do or fail to do, intentionally or unintentionally, which either results in or has a high likelihood 
of resulting in actual or potential harm to another’s wellbeing, dignity and survival and development.  


“Associate” refers to a range of contracted paid and non-paid individuals who have committed to work with 
or support a Plan International Entity. It includes, among others, board members, volunteers (including 
community volunteers), interns, sponsors, researchers, donors, consultants and contractors, staff and/or 
representatives of partner organisations and local governments (when operating in partnership agreement 
with a Plan International Entity). 


“Child” in line with the United Nations Convention on the Rights of the Child and for the purposes of this 
Global Policy, is defined as any person – girl, boy, young woman, young man, and children of other gender 
identities - under the age of 18 years (UNCRC Article 1). (See definition of Young Person/People or Youth 
below). 


“Child Abuse” all forms of physical and/or emotional ill-treatment, sexual abuse, neglect or negligent 
treatment or commercial or other exploitation, resulting in actual or potential harm to the child’s health, 
survival, development or dignity in the context of a relationship of responsibility, trust or power. 


“Child sexual abuse material” is defined as any representation, by whatever means of a child used for real 
or simulated sexual activities or any representation of the sexual parts of a child for sexual purposes. It also 
includes engaging in the production of, viewing, downloading and/or distribution of any such material 
(whether via the internet or not) and includes pseudo photographs, comics, drawings, and cartoons. 


“Complainant” This is the person making a complaint; it may be the person who experienced what is being 
reported (the victim/survivor), or it may be another person (a third-party complainant) who becomes aware 
of an issue and makes the complaint. 


“Director” is an Executive Director of PII or a National Director. 


“Gender Responsive Intersectional Safeguarding” is a safeguarding approach that: 


a. Takes full account of individual’s gender and overlapping identities and experiences in order to 
understand the complexity of the prejudice and/or inequality they face, or conversely how this may 
lead to a heightened privileged status; and the consideration of this in their specific safeguarding 
needs 


b. Integrates safeguarding measures that addresses protection risks for all individuals with whom we 
work that stem from issues relating to gender and other identity bias and discrimination and creates 
safe spaces where it is safe to challenge and address inequality, power and bias. 


c. Requires us to reflect on our status as a prominent INGO and acknowledge the power imbalance 
this causes within the organisation (where within the organisation power lies, who typically are the 
“dominant” and “non-dominant” groups and how these impacts on decisions we take on 
safeguarding), as well as between the organisation and the wider society. 


d. Develops our capacity to analyse how individuals can be at risk of harm and abuse as a result of 
our work because of their particular identity (age, gender, sexual orientation, tribe, race, colour, 
disability etc.) 


e. Supports the empowerment and fosters the inclusion of individuals in all their diversity, particularly 
in the safeguarding process, in a manner that promotes equality, equity, inclusion and ultimately 
their increased safety and protection. 


“Harm” is any detrimental effect on a child’s or programme participant’s physical, psychological, or emotional 
wellbeing. Harm may be caused by abuse or exploitation whether intended or unintended. 


“Intersectional” Intersectionality is a theoretical framework for understanding how aspects of a person's social 
and political identities (e.g., gender, sex, race, class, sexuality, religion, disability, physical appearance, 
programme participant, etc.) intersect, overlap, and compound to create interdependent forms of discrimination 
and privilege (or advantage/disadvantage). Intersectionality identifies advantages and disadvantages that are 
felt by people due to a combination of factors. 


“Investigation” a process designed to gather information in order to determine whether wrongdoing occurred 
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and, if so, the person(s) responsible. 


“Manager” refers to a staff member who has responsibility for line managing or supervising the work of staff 
or associates. 


“National Organisation” or “NO” refers to a legal entity that has signed a Members’ Agreement and License 
Agreement with PII. 


“PII” refers to Plan International, Inc., including when operating through one of its subsidiaries. It generally 
includes Global Hub, regional hubs, liaison offices, and country offices. 


“PSHEA" stands for Preventing Sexual Harassment, Exploitation and Abuse. It refers to the responsibilities; 
preventative, responsive and referral measures that we undertake to prevent children and programme 
participants from being subject to sexual harassment, sexual exploitation and sexual abuse.  


 “Programme Participant” 


Direct Programme Participants are the people who are the target of and who we know will be immediately 
affected by one or more programme/project outputs; irrespective of whether these are delivered directly by 
Plan International or by partners or organisations who are acting on behalf of Plan International.  


• Direct programme participants are individuals who receive materials, equipment; interventions such 
as training, awareness raising, mentoring or other personal support.   


• Direct programme participants may be a single member of a household (for example a mother 
participating in training on nutrition); or it may be all members in the household (for example, 
parents enrolled in nutrition programmes/projects for improved family nutrition and health).   


• Direct programme participants include sponsor children and their family; advocates and 
participants in advocacy events or awareness raising; participants in Plan supported projects and 
programmes; members of Youth Advisory Panels. This not an exhaustive list.     


Indirect Programme Participants are the people who are not the direct target of the project, but who we 
have good reason to expect will derive secondary benefits from the project outputs. These include 
individuals who:  


• Benefit from the increased resources or capacities of a direct programme participant of the project. 
(For example: The children of the parents who received training in hygiene or parenting; or the 
family members who also benefit from the increased household income through the person who 
participated in savings groups.)  


• Benefit from interventions that are aimed at improving the conditions for a community as a whole 
rather than the individual persons or households. (For example: The people who live in the 
catchment area of the health clinic, school or community water services that has been improved by 
the project). 


Programme participants can be of any age and include young people who we engage with through our 
programming and influencing interventions. 


Where a Programme Participant has a second identity with Plan, e.g. as intern, incentive worker, volunteer or 
other; their Programme Participant identity will be the dominant identity considered when handling any 
Safeguarding cases or concerns.    


NB: The wider public who might be reached through awareness raising in public media or who might 
eventually benefit from changes in legislation or policy are not considered part of either direct or 
indirect programme participants. If counts for specific advocacy projects are required, this should be 
done by a different, more appropriate method.  


“Safeguarding" is the responsibilities, preventative, responsive and referral measures that we undertake to 
protect children and programme participants, ensuring that no child or programme participant is subject to any 
form of harm as a result of their association with the organisation. This includes, ensuring that their contact 
with us and those associated with us and/or their participation in our activities, interventions and operations is 
safe and where there are concerns over a child or programme participant’s welfare or where a child or 
programme participant has been subject to violence, appropriate and timely actions are taken to address this 
and incidents are analysed so as to ensure continued learning for Plan International Entities.  


“Sexual Abuse/Violence” The actual or threatened physical intrusion of a sexual nature, whether by force or 
under unequal or coercive conditions. It covers sexual offences including but not limited to: attempted rape 
(which includes attempts to force someone to perform oral sex); and sexual assault (which includes non-
consensual kissing and touching). All sexual activity with someone under the age of consent is considered to 
be sexual abuse.   


“Sexual Exploitation” Any actual or attempted abuse of a position of vulnerability, differential power, or trust 
for sexual purposes. It includes profiting monetarily, socially, or politically from Sexual Exploitation of another. 
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“Sexual Harassment” A person sexually harasses another person if the person makes an unwelcome sexual 
advance or an unwelcome request for sexual favours or engages in other unwelcome conduct of a sexual 
nature, or indecently exposes themselves, in circumstances in which a reasonable person, having regard to 
all the circumstances, would have anticipated the possibility that the person harassed would be offended, 
humiliated or intimidated.  


Sexual Harassment can take various forms. It can be obvious or indirect, physical or verbal, repeated or one-
off and perpetrated by any person of any gender towards any person of any gender. Sexual harassment can 
be perpetrated against programme participants, community members, citizens, as well as staff and personnel. 


“SHEA” stands for sexual harassment, sexual exploitation and sexual abuse.  


“Staff” refers to individuals who receive a regular salary for work in any Plan International Entity as well as 
individuals paid by or through a Plan International Entity but located in another entity. 


“Victim/Survivor” a person who has experienced sexual abuse, exploitation, or harassment. The terms ‘victim’ 
and ‘survivor’ can be used interchangeably. ‘Victim’ is a term often used in the legal and medical sectors. 
‘Survivor’ is the term generally preferred in the psychological and social support sectors because it implies 
resiliency. We use both terms as part of our survivor-centred approach and allow those affected by sexual 
abuse and exploitation to choose the term they prefer. A victim/survivor could be a programme participant or 
a staff member, associate or visitor. 


 “Violence” against a child, young person or adult includes all forms of physical or mental violence, injury or 
abuse, neglect or negligent treatment, emotional ill-treatment or psychological violence, sexual abuse and 
exploitation, harassment, and commercial or other exploitation. Acts of violence can also take place online 
through, for example, the web, social media or mobile phones. It may be an intentional act involving the use 
of physical force or power or it may be failing to act to prevent violence against a person. 


Violence consists of anything that individuals, groups, institutions or organisations do or fail to do, intentionally 
or unintentionally, which either results in or has a high likelihood of resulting in actual or potential harm to the 
child, young person or adult's wellbeing, dignity and survival and development. 


“Visitor” refers to a range of persons who are visiting our offices or programmes/projects and may come into 
contact with children and young people through a Plan International Entity. A visitor may be a journalist, media, 
researcher, visiting sponsor or celebrity. 


Vulnerability refers to a person’s ability, which is limited by their social and political identities, to avoid, resist, 
cope with or recover from violence, exploitation, and abuse. Vulnerable is the greater risk of violence, 
exploitation, and abuse due to their intersecting identities, for example, due to their gender, sexual orientation, 
ethnic origin, disability, age or illness. 


“Young Person/People” or “Youth” in line with United Nations definitions, include individuals – young women, 
young men, and young persons of other gender identities - aged 15 years to 24 years old. This group spans 
the categories of ‘children’, ‘adolescents’ and ‘adults’ but regards young people as having particular 
safeguarding needs and requiring distinct consideration aside from younger children and older adults.
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Intersectionality is a way of thinking about power, privilege, and gender that recognises a person’s 
combination of social identities. Social identity is the part of each of us which identifies as a member of a 
social group. These social groups which impact on our identity may include age, sex, gender, gender 
identity, sex characteristics, sexual orientation, nationality, ethnic origin, colour, race, language, religious or 
political beliefs, marital status, disability, physical or mental health, family, socio-economic or cultural 
background, class, any history of conflict with the law, and more. 


Intersectionality means we think about multiple forms of inequality (based on our social identities) at the 
same time rather than considering each of them separately and we understand how they overlap (or 
intersect) and compound to create a person’s experience of prejudice and inequality, or power and privilege. 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Instead of thinking a girl or woman’s oppression based on sexism alone, or a Black person’s oppression 
based on racism alone, or a disabled person’s oppression based on ableism alone, intersectionality looks at 
how those identities intersect. For example, intersectionality would seek to understand how a disabled, 
Asian girl is affected by the overlapping and compounding prejudices and inequalities of sexism, racism, and 
ableism all at once rather than separately. This girl is cisgender23, Asian, a person of colour and has a 
disability and may endure specific forms of prejudice and inequality that Asian boys might not, or Asian girls 
without a disability might not, or a white girl with a disability might not etc. 


Social inequality is the existence of unequal opportunities and rewards for different social positions or 
statuses within a group or society. 


 


 
23 Cisgender describes someone whose gender identity corresponds to their sex assigned at birth 
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Plan International is committed to creating a safe environment for children and programme participants. All 
staff have a duty to uphold the principles of the Global Safeguarding Policy and commit to maintaining an 
environment that prevents violence, both at work and outside of work. Further to this, sexual harassment, 
exploitation and abuse by staff (including those that work in our humanitarian response) constitutes acts of 
gross misconduct and therefore may be grounds for termination of employment. 


As such, I agree that I will: 
a. Adhere to the Global Policy on Safeguarding and be open and honest in my dealings with children, 


programme participants, their families, and communities participating in programmes, projects, processes, 
events, and activities. 


b. Treat children and programme participants in a manner which is respectful of their rights, integrity, and 
dignity and considers their best interests regardless of age, sex, gender, gender identity, sexual 
orientation, nationality, ethnic origin, colour, race, language, religious or political beliefs, marital status, 
disability, physical or mental health, family, socio-economic or cultural background, class, or any history 
of conflict with the law. 


c. Create and maintain an environment which prevents violence, abuse and exploitation of children and 
programme participants ensuring that I am aware of potential risks with regards to my conduct and work, 
and take appropriate action so as to minimise risks to children and programme participants. 


d. Contribute to building an environment where children and programme participants are: 


i. respected and empowered to participate in and discuss decision making and interventions into their 
safeguarding in accordance with their age, maturity and evolving capacities; and 


ii. well informed on their safeguarding and protection rights and what to do if they have a concern. 


e. Display high standards of professional behaviour at all times, providing a positive role model for children 
and young people. 


f. Comply with all relevant international standards and local legislation in relation to child labour, and refrain 
from using children (those aged below 18 years) for domestic or other labour, if such work is inappropriate, 
exploitative or harmful given their age or developmental capacity, which interferes with their time available 
for education and recreational activities, or which places them at significant risk of injury, exploitation, or 
violence. In addition, I understand that I must not use a programme participant of any age for domestic or 
other labour. 


g. Respect the privacy and confidentiality of children and programme participants associated with Plan 
International. This means I will: 


i. Never ask for or accept personal contact details or invitations to share personal contact details (this 
includes email, phone numbers, social media contacts, address, webcam, skype, etc.) from any child, 
programme participant or family associated or formerly associated with our work or share my own 
personal contact details with such individuals except where this has been explicitly authorised by Plan 
International and/or for Plan International business purposes. 


ii. Never disclose, or support the disclosure of, information that identifies children, programme 
participants, sponsored families or sponsor children, through any medium, unless that disclosure is in 
accordance with standard Plan International policies and procedures and/or has the explicit consent 
of Plan International. Media include paper, photographs, and social media. 


iii. Never make any contact with a child, programme participant, or family members associated with Plan 
International’s work that is not supervised by a (or another) member of Plan International Staff. Such 
contact may include but is not limited to visits and any form of communication via social media, emails, 
and letters. 


iv. Always ensure that when on an official or work visit with Plan International and I wish to take pictures 
of children and programme participants associated with the organisation I will: 


➢ Always consult first with the local Plan International office to make sure that it is ok to take 
pictures in the local context and that the intended use of the pictures does not conflict with Plan 
International’s policies. 


➢ Ask permission of the child or programme participant (or in the case of young children, their 
parent or guardian) informing them of the specific purpose(s) and intended use (including how 
and where) and respect their decision to say no making it clear that there will be absolutely no 
negative repercussions from denying such consent. 


➢ Ensure the images are respectful and do not affect negatively on their dignity and privacy. 


➢ Ensure that the use of the images does not put the child or programme participant at risk of 
being identified or located. 


➢ Never upload the images of children associated with Plan International or images of programme 
participants to non-Plan International social media pages without the full and explicit consent of 
Plan International. 
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h. Report and respond to any concerns, suspicions, incidents or allegations of actual or potential abuse to 
a child or programme participant in accordance with applicable procedures of the engaging office. 


i. Cooperate fully and confidentially in any Plan International investigation of concerns or allegations of 
abuse to children and programme participants. 


j. Immediately disclose all charges, convictions, and other outcomes of an offence, which occurred 
before or occurs during association with Plan International that relate to exploitation and abuse of a 
child or young person. 


I agree that I will not: 
a. Abuse, exploit or harass a child or programme participant or behave in any way that places a child or 


programme participant at risk of harm, including through harmful traditional practices such as, for 
example, Female Genital Mutilation, forced or child marriage. 


b. Fondle, hold, kiss, hug or touch children or programme participants in an inappropriate way or a 
manner that is contrary to cultural or social safeguarding norms.  


c. Engage in any form of sexual activity or develop physical/sexual relationships with anyone under the 
age of 18 regardless of the age of consent locally. Mistaken belief in the age of a child is not a 
defence. 


d. Engage in sexual relationships with Plan International programme participants, regardless of their age, 
as these undermine the credibility and integrity of Plan International’s work and are based on 
inherently unequal power dynamics. 


e. Engage programme participants in any form of sexual activity that involves the exchange of money, 
employment, goods, or services for sex, including sexual favours or other forms of humiliating, 
degrading or exploitative behaviour. This includes exchange of assistance that is due to programme 
participants. 


f. Use language or behave towards a child or programme participant in a way that is inappropriate, 
offensive, abusive, sexually provocative, demeaning or culturally inappropriate. 


g. Have a programme participant or child/children with whom I am in contact in a work-related context, 
stay overnight at my home or any other personal residential location or accommodation. 


h. Sleep in the same room or bed as a programme participant or a child with whom I am in contact in a 
work-related context. Where it is necessary to sleep close to unaccompanied children and programme 
participants, I will make sure that another adult is present and it is in line with authorised procedures. 


i. Do things of a personal nature for a programme participant or child with whom I am in contact in a 
work-related context, (e.g. taking a child to the toilet/bathroom; helping them get un/dressed etc.) that 
they can do for themselves. 


j. Spend time alone away from others with programme participants or children with whom I am in contact 
in a work-related context; I will always make sure that another adult is with me and/or I am with the 
child/young person in an open public place, where others are around and in plain view of others. 


k. Hit or otherwise physically assault or physically abuse children or programme participants. 


l. Use any form of physical punishment/discipline, of any degree, or use of physical force of any kind 
towards children and programme participants. 


m. Act in ways that shame, humiliate, belittle or degrade children and/or programme participants, or 
otherwise perpetrate any form of emotional abuse. 


n. In the course of my work discriminate against, show differential or preferential treatment to, or favour 
particular child(ren) and programme participant(s) to the detriment of them or others. 


o. Develop relationships with, engage in any practice with or develop behaviour towards children and 
programme participants, which could in any way be deemed or interpreted as exploitive or abusive. 


p. Condone or participate in behaviour of children or programme participants, which is illegal, unsafe, or 
abusive. 


q. Use any computers, mobile phones, video and digital cameras, or any such medium to exploit, harass 
or bully children or programme participants. 


r. Access, view, create, download, or distribute child sexual abuse material1 (commonly referred to as 
'child pornography') via computers, mobile phones, or video/digital cameras, other electronic devices 
or any other media, be it personal property or property owned by Plan International. 


The above is not an exhaustive list. Staff, associates, and visitors should consider all related actions 
and behaviour which may compromise the rights and safeguarding of children and programme 
participants. 


Personal Conduct outside Work or Engagement with Us 
We do not dictate the belief and value systems by which staff, associates, and visitors conduct their personal 
lives. However, actions taken out of working hours that are seen to contradict this policy or bring the 
organisation into disrepute in regard to our Safeguarding standards may be considered a violation of the policy. 
Our staff, managers, associates, and visitors are required to adhere to principles of the Global Policy on 
Safeguarding both at work and outside work. 
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These guidelines outline the requirements for safeguarding and PSHEA of children and programme 
participants that are applicable to organisations that work with Plan International Entities in carrying out our 
programmes/projects. 


They are particularly applicable to organisations assessed as having contact with children and programme 
participants, working with children and programme participants, and/or whose projects, programmes, 
processes, activities, advocacy and influence work impact on children and programme participants. 
Organisations funded by a Plan International Entity are expected to build on these guidelines as appropriate 
based on the nature of their activities and risks to children and programme participants. 


The guidelines illustrate our commitment to support and respect children’s and programme participants' rights 
to be protected from harm, and to provide a safe and protective environment for children and programme 
participants who are involved with any programmes/projects funded by a Plan International Entity. 


The guidelines should be applied in relation to children and/or programme participants as appropriate, 
depending on the group the organisation works with. 


1. Prevention: The Organisation must take appropriate measures to manage child and/or programme 
participant safeguarding and PSHEA risk factors and prevent abuse and exploitation before it occurs. 
Prevention measures should include organisational safeguarding and PSHEA policies, codes of conduct 
and associated procedures; the management of risks in relation to its operations, activities and 
interventions; and the production and promotion of ‘child and programme participant friendly’ safeguarding 
and PSHEA information and resources. 


2. Code of Conduct: Each Organisation is required to ensure that their personnel avoid any behaviour or 
conduct that compromises the safety and protection of children and/or programme participants within its 
activities, operations and programmes. In addition, programmes and activities working directly with 
children and/or programme participants or involving direct contact between the same should develop 
guidance on expected and acceptable behaviour for children and/or programme participants towards each 
other. This should be incorporated into policy and practice documents. 


3. Gender Equality and Non-Discrimination: The Organisation should ensure that all Safeguarding and 
PSHEA policies and procedures take into account gender equality and non-discrimination requirements; 
adopting an intersectional approach. Recognising that girls, boys, young women, young men, and children 
and programme participants of different gender identities may face different risks relating to their safety 
and protection and that all children and/or programme participants have an equal right to protection, 
irrespective of: age, sex, gender, gender identity, sexual orientation, nationality, ethnic origin, colour, race, 
language, religious or political beliefs, marital status, disability, physical or mental health, family, socio-
economic or cultural background, or class. 


4. Screening Procedures: There should be detailed screening procedures for all personnel (including 
unpaid volunteers) who will come into contact with children and/or programme participants (directly or 
indirectly). Screening procedures should be as available in each country and updated on a regular basis, 
where possible. Screening procedures may include certificate of good conduct, police reference checks 
or equivalent, verification that applicants are not listed in national registries of child offenders; a detailed 
application and interview process; references who support the applicant’s suitability to work with children 
and/or programme participants. 


5. Awareness: The Organisation should ensure that all personnel, sub-contractors or consultants or affiliates 
involved with programmes are aware of safeguarding and PSHEA risks, policies and procedures; and their 
safeguarding and PSHEA responsibilities. In addition children and/or programme participants engaged 
and their parents, guardians or carers should be informed of the same so that they know what behaviours 
to expect and how to report any concerns. 


6. Capacity Sharing: The Organisation should develop and share the capacity of all who work with and for 
children and/or programme participants to appropriately prevent, detect, report and respond to 
safeguarding and PSHEA concerns and particularly as they pertain to differing gender and other identities. 
Efforts should be made to ensure organisational policies and practices are understood and can be 
effectively implemented through mandatory inductions and on-going training courses for all staff and 
volunteers and other associates. 


7. Participation of children and/or programme participants: Children and/or programme participants 
should be actively, meaningfully and ethically involved in the development of safeguarding and PSHEA 
measures in accordance with their evolving capacities. Children and/or programme participants must not 
be treated simply as objects of concern but rather listened to and taken seriously and treated as individual 
people with their own views. 







 
 


Page 15 of 17  


 


8. Reporting mechanisms for children and/or programme participants and staff: Mechanisms should 
be established that enable the safe reporting of safeguarding and SHEA concerns. Such mechanisms 
should ensure appropriate escalation of concerns within the organisation, referral to the appropriate 
authorities and confidentiality. In addition, child and programme participants reporting mechanisms should 
be accessible, friendly and sensitive to their differing needs. It is important that complaints mechanisms 
are established with the participation and input of different groups of children and programme participants, 
as well as communities, so they work for all users as necessary. 


9. Response and Follow Up: Organisational policies and procedures should include appropriate measures 
to support and protect children and/or programme participants when concerns arise. All measures taken 
to respond to a safeguarding and SHEA concern should take into account the best interest of the child or 
programme participants and be sensitive to their differing gender and other identities ensuring they are 
kept safe and protected. Response measures should be appropriately risk assessed and endeavour to 
ensure no further harm comes to the child and/or programme participant as a result of any actions taken 
by the Organisation.  


Concerns should be written up and information kept in accordance with the privacy and confidentiality 
policies of the Organisation and/or local legislation. In addition, organisational processes should ensure 
response evaluation and follow up for organisational learning.  


The Organisation should also advise Plan International of any complaints of abuse to children and/or 
programme participant in line with the working agreement.   


10. Implementation, Monitoring and Review: The implementation and monitoring of the Safeguarding 
Policy for each Organisation should be reviewed at regular intervals as determined necessary by the 
Organisation, preferably at least every three (3) years, where possible.  


11. Sanction and Discipline of Organisation personnel: The Organisation policies and procedures should 
provide for appropriate sanctions and disciplinary measures which ensures children and programme 
participants are protected from further potential harm. This may include the immediate suspension of 
personnel until such time as the allegations are followed up and either substantiated or refuted and/or 
where personnel is convicted of abusing a child or programme participant, the said personnel is 
immediately terminated with cause from his or her position. 


12. Informed Consent: The Organisation should provide children (and their parent(s)/legal guardian(s) where 
applicable) and/or programme participants, with all necessary details (including on any associated risk,) 
to make an informed decision regarding their participation in programmes and activities, including any 
voice recordings, video or photographs of children and/or programme participants (including how and 
where these will be used). Participation and/or usage of information and/or images should only take place 
after consent is obtained.  


13. Protection of Personal Information: Personal information regarding any child or children and/or 
programme participants, whether or not such information is obtained as part of the programmes/projects 
involving children and/or programme participants, should be treated confidentially. There should be clear 
procedures showing the responsibilities within the organisation for accessing and using such data with 
appropriate authorisations, in accordance with Local and Global Data Privacy frames. In addition, such 
data should not be disclosed to any third party, except in accordance with the policies of the Organisation 
or as required by applicable local laws. Personal information includes, but is not limited to, any information 
that can be linked to or used to identify a child and/or programme participant. 


14. Working with partners: The Organisation should ensure adequate safeguarding and PSHEA 
assessments are made as part of its due diligence processes when it comes to partnership working. Third 
party entities that are contracted or supported to work with children and programme participants must be 
subject to the same safeguarding and PSHEA principles and approach outlined in the Organisations policy 
and procedures. Vendors, suppliers and other contractors that may be in direct or indirect contact with 
children or programme participants must also be subject to appropriate safeguarding and PSHEA 
measures. 
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A. We do no harm to: 


Any child irrespective of their association 
with the organisation 


Any Programme Participant irrespective of 
age -i.e. child, young person or adult whom 


we serve through our 
programmes/interventions 


If it is reported to Plan that a Plan Staff, Associate or 
Visitor has harmed/committed an act of violence 


against a child we will take action under the Global 
Safeguarding Policy’. 


 


If it is reported to Plan that a Plan Staff, Associate or 
Visitor has harmed/committed an act of violence 


against a programme participant we will take action 
under the Global Safeguarding Policy 


Furthermore, where the abuse of a child in the community is reported to Plan or where a child discloses abuse 
to us and this act is not perpetrated by any Plan Staff, Associate or visitor  we will respond to this in line with 
the local protection mapping (a minimum requirement of all Plan offices) and refer the issue on to the correct 


agency/authority/local support services for care and attention and/or absorb issues into our protection and 
other programming interventions as appropriate/needed/can be done. 


 
 


B. ‘Is it a Safeguarding Case?’ Decision Tree  


Question Yes No 
1. Is the alleged victim/survivor aged under 18?   


2. Has a local child protection law been broken / is the alleged action against local child 
protection laws?  


  


3. Is the alleged victim/survivor a Plan Programme Participant?   


4. Is the alleged victim/survivor a Plan Sponsored Child?   


5. Is the alleged victim/survivor an immediate family member Plan Sponsored Child?   


6. Does the alleged victim/survivor receive any benefit, directly (e.g. Programme 
Participant) or indirectly (e.g. immediate family member of a Plan Programme 
Participant), that is funded through Plan project/programme activity budget funds? 


  


7. Does Plan have the power to withhold this benefit?    


8. Could the alleged victim/survivor fear reprisal or any negative consequence if they 
were to: 


• submit a report/complaint; 


• refuse/reject any physical/sexual/romantic advances; and/or 


• end any physical/sexual/romantic relationship  


  


9. Has the alleged victim/survivor received any goods, preferential treatment or money in 
exchange for sex or sexual favours?  


  


 
If you answer no to all of the above questions this incident does not fall under the scope of the Global 
Safeguarding Policy.  


If you answer yes to any of the above questions this incident falls under the scope of the Global Safeguarding 
Policy. Please proceed to Decision Tree C below to determine if it is an internal or external case.  


Please note however, that where a Plan staff harms an adult (i.e aged 18 years and above) who is not 
a programme participant, and this is reported to Plan, you will need to report the issue under the PII 
Conduct for staff-on-staff misconduct or acts which bring the organisation’s reputation into 
disrepute. 
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C. Reporting under the policy 
 
What do you need to report?  
 
Under the policy you need to report: 


a. Where the alleged perpetrator is a Plan International Staff, Associate or Visitor, all safeguarding concerns 
and breaches of the policy (including those related to our interventions, activities, operations and 
engagement) must be reported. These cases are also referred to as internal cases. 


b. Where the alleged perpetrator is outside the scope of the policy (i.e. not a Staff, Associate or Visitor) only 
safeguarding concerns relating to sexual abuse and exploitation, a potential crime as per the local 
legislation and/or other serious forms of violence which are reported to the Plan International office/staff 
or Plan International is made aware of should be reported under the policy. These cases are also referred 
to as external cases. 


c. All types of abuse and violence regardless of who the perpetrator is where local law so requires. 


Who do you report to?  


Under the policy each office has staff designated to deal with breaches of the Global Safeguarding Policy. 


These staff are known as the Safeguarding (and PSHEA) Focal Points.  


IMPORTANT: If you have a concern, don’t waste time wondering whether the concern is something 


that should be reported under the policy. You should immediately (at least within 24 hours) make a 


report to your Safeguarding (and PSHEA) Focal Point, line manager and/or the relevant Office Director. 


They will then take further action to ensure that the issue is addressed and appropriate referrals are made in 


line with local procedures.  


Please note that reports can also be made anonymously in accordance with Plan International’s 


Whistleblowing Policy.    


It is the responsibility of your local/engaging office to provide you with written guidance (and training 


as appropriate to your engagement with Plan International) on how to report and respond to safeguarding 


concerns and breaches of the Global Safeguarding Policy (this will include what should be reported and to 


whom to report). If this is not done, ask to speak to your engaging manager, Office Director or Safeguarding 


(and PSHEA) Focal Point.   


 
 
 



https://planinternational.sharepoint.com/sites/planetapps/Operations/ChildProtection/Pages/List%20of%20Safeguarding%20Focal%20Points%20-%20Global.aspx

https://planinternational.sharepoint.com/sites/planetapps/Operations/ChildProtection/Pages/List%20of%20Safeguarding%20Focal%20Points%20-%20Global.aspx

https://planinternational.sharepoint.com/sites/planetapps/Operations/ChildProtection/Pages/List%20of%20Safeguarding%20Focal%20Points%20-%20Global.aspx

https://planinternational.sharepoint.com/sites/planetapps/Operations/ChildProtection/Pages/List%20of%20Safeguarding%20Focal%20Points%20-%20Global.aspx
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1. APPLICATION AND SCOPE 
1.1  This policy applies to Plan International Inc. (PII) and all of its country offices, Regional Hubs and Liaison 


Offices whether operating through a branch registration or through a subsidiary. 


1.2  The Policy applies to all Staff1 (regardless of nature and terms of association or contract), Associates1 
and Visitors1 who must comply with its requirements and understand the sanctions that may be applied 
for breaches of this Policy.  


1.3     In line with the Global Policy on Values, Conduct and Whistleblowing, which includes the Code of Conduct 
and the Safeguarding1 Code of Conduct, this policy is binding on staff both in and outside of working 
hours and in all aspects of a staff member’s life. All staff Associates and visitors can raise a complaint via 
the procedures outlined in this policy.  


1.4     Individual Country Offices, Global and Regional Hubs or Liaison Offices may enact their own procedures 
which must be in line with PII Safeguarding procedures, regulations, or other regulatory documents, that 
enable compliance by its employees (and/or, when appropriate, contractors and other partners) with this 
policy. Where required by law or local practices, Country Offices, Global and Regional Hubs or Liaison 
Offices may enhance the standards and requirements set out in this policy.  


1.5      Under this policy, any concerned person, Child1, member of a community where Plan International works 
and/or Programme Participant1 has the right to report any concerns, allegations or suspicions of Sexual 
Harassment, Exploitation or Abuse1.  


 


2. PURPOSE 
2.1  The purpose of this policy is to ensure that all staff, Associates and visitors understand:  


 the importance of preventing Sexual Harassment, Exploitation and Abuse (PSHEA) and their 
responsibility to ensure that they, their behaviour and work does not result in Sexual Violence1 or 
Harm1 against a child, programme participant, a member of staff, Associate or visitor.  


 their role in preventing Sexual Harassment, Exploitation and Abuse, and the consequences of 
breaching this policy.   


 their responsibility to report any concerns relating to Sexual Harassment, Exploitation and Abuse 
and have access to clear guidelines on how to report suspected Abuse. 


 our commitment to upholding the highest level of personal and professional conduct amongst staff, 
Associates and visitors working in or visiting programming contexts, particularly humanitarian 
settings where vulnerabilities are increased, ensuring zero tolerance to inaction on reports of any 
and all forms of Sexual Harassment, Exploitation and Abuse. 
  


3. POLICY STATEMENT 
 
We are fully committed to  


 Creating a safe and inclusive culture that allows children, programme participants, staff, Associates and 
visitors to thrive and feel secure while engaging with Plan International; and supports people to report 
any concerns and understand and exercise their rights. 


 Addressing the drivers of gender inequality and unequal power relations that can lead to Sexual 
Harassment, Exploitation and Abuse  


 Strengthening and cultivating the capacity of all staff, Associates and visitors to prevent and respond in 
a timely, effective, safe, comprehensive and confidential manner to all complaints, allegations and 
incidents on Sexual Harassment, Exploitation and Abuse. 


 Ensuring victims’/survivors’ perspectives and voices are central to any efforts to prevent and respond to 
Sexual Harassment, Exploitation and Abuse and providing necessary support to Victims/Survivors.  


 Ensuring procedural fairness to all parties, including those accused of inappropriate or harmful 
behaviours.  


                                                            
1 Please see Appendix 1 for full definition  
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Policy Position  
3.1     As Sexual Harassment, Exploitation and Abuse (SHEA) is a high impact area amongst safeguarding risks, 


this policy sets out clear expectations and measures the organisation will take to prevent SHEA and 
ensure immediate action is taken in regard to reporting and responding to SHEA allegations. 


3.2      We recognise that the organisation’s culture informs all aspects of our work, behaviour and the experience 
of our Stakeholders1. We are dedicated to building a culture free from abuse, discrimination, and harm.  


3.3    We recognise that many forms of Violence1 are rooted in abuses of power. This is especially apparent 
within the power imbalances inherent in the international aid sector, and within the wider social norms 
and structures in which we work. As a large international organisation, those working with Plan 
International have increased power; the organisation therefore has a duty to prevent and respond robustly 
to allegations of SHEA.  


3.4  We recognise that gendered forms of SHEA disproportionately impacts women and girls, and our work 
recognises the impact on boys, men, transgender communities and gender non-binary people. We are 
committed to working with marginalised and oppressed groups, recognising the impact of SHEA on people 
living in poverty and people of different ethnicities, religions, race, class and abilities. We will listen to and 
learn from them and work to ensure that our Preventing Sexual Harassment, Exploitation and Abuse 
(PSHEA) and Safeguarding approaches supports the work they do to promote their rights and live lives 
with dignity. We are committed to Gender Responsive, Intersectional Safeguarding1, ensuring that all 
people, in all their diversity, who come into contact with Plan International Inc. through our work in 
humanitarian and development contexts are safe from abuse of that power and privilege. 


3.5  Our overarching Safeguarding approach and policy positions related to safeguarding children and 
programme participants are outlined in the Global Policy Safeguarding Children and Young People; Say 
Yes! To Keeping Children and Young People Safe and Protected (hereafter referred to as the 
Safeguarding Policy).    


3.6  Our overarching Workplace Safeguarding1 approach and policy positions related to behaviours carried 
out between staff and Associates are outlined in the Global Policy on Values Conduct and Whistleblowing, 
the PII Code of Conduct and the PII Harassment Bullying and Discrimination Policy.  


4. GUIDING PRINCIPLES 
4.1 This Policy is underpinned by the following set of principles which guide its implementation. These   


principles align with our organisation’s values and our feminist leadership principles:  


4.1.1 Zero tolerance for inaction 
We believe that any form of harassment, exploitation or abuse is unacceptable and inaction on reports of 
SHEA will not be tolerated. We recognize that zero tolerance does not mean there will be no reports or 
incidents, nor does it mean that all reports of breaches will result in termination of contracts without due 
process and Investigations1. Instead, zero tolerance for inaction means we will act on all safeguarding 
and SHEA concerns and allegations, ensuring that our actions are timely, appropriate, and centred on the 
best interest of the Victim/Survivor1, taking into account their specific safeguarding needs and 
vulnerabilities. 


4.1.2 Survivor-Centred  
All decisions and actions in response to Safeguarding and PSHEA concerns and allegations and breaches 
of this policy will be guided by the safety, rights, needs, wishes and empowerment of the victim/survivor, 
while ensuring procedural fairness to all parties.  We will retain the privacy and dignity of the victim/survivor 
by maintaining confidentiality, treating them respectfully, involving them in decision making, as 
appropriate, and providing comprehensive information and committing to referrals and assistance to 
support the recovery and safety of the victim/survivor.   


Referring incidents of a criminal nature to law enforcement or relevant authorities will be done after taking 
into account the wishes of an Adult victim/survivor, the best interest assessment of a child victim/survivor 
and the welfare and safety of all parties.  


 


 







PII Policy Preventing Sexual Harassment, Exploitation and Abuse (PSHEA).                                                                                                                                  4 
 


 
 


  4.1.3 Equality and Inclusion 
We recognise that imbalances in power and gender inequality are key drivers for SHEA.  We recognize 
that in all societies in which we work, gender inequality exists, staff, Associates, and programme 
participants can ascribe to unequal gender norms and stereotypes and that the very nature of our work can 
create and maintain differential power and inequality.   


We take an intersectional approach to PSHEA and safeguarding, which utilises appropriate measures to 
address gender bias and other forms of discrimination and violence which may arise as a result of a 
person’s diverse identity and/or position in society. It supports the empowerment and inclusion of 
victim/survivors in the response process, in a manner that promotes equality, equity and ultimately their 
increased safety and protection.  Inequality, exclusion, and discrimination will be challenged and will not be 
tolerated. 


4.1.4 Shared responsibility  
All staff, Associates and visitors must be aware of and adhere to the provisions of this policy. Everybody 
has a responsibility to prevent SHEA and must take their safeguarding responsibilities seriously and uphold 
the principles of the policy.  In turn, we will work collaboratively with others to support and strengthen the 
capacity of partners, the sector and our global organisation to prevent and respond to SHEA.  


4.1.5 Open and accountable 
We are committed to openness and transparency and will hold ourselves to account for our commitment to 
preventing SHEA. Our leaders will set clear expectations and take personal and organisational 
responsibility to create a safe and inclusive environment to ensure a culture of equity and inclusion.   


We will maintain our responsibility to inform programme participants, children and members of communities 
in which we work, staff, Associates and visitors of this policy and our commitments so that they understand 
how to exercise their rights and the means via which they can report any concerns related to SHEA.  


In order to remain accountable to all staff, Associates, visitors and programme participants we will ensure 
safeguarding and PSHEA concerns can be raised and discussed; poor practice and inappropriate 
behaviours can be challenged and addressed; and PSHEA and safeguarding measures will be regularly 
reviewed and strengthened. 


 


5. PROCESS/ REQUIREMENTS 


Reporting  
Please see the global guidelines on Reporting and Responding to Safeguarding Issues for full details of reporting 
procedures.  


5.1  It is mandatory for all staff, Associates and visitors to confidentially report any concerns, suspicions or 
allegations of SHEA and/or breaches of this policy immediately (or at least within 24 hours) using the 
relevant and/or country specific procedures. 


5.2  We will take all concerns and reports of SHEA seriously and we will act on these reports immediately, 
with the highest priority, and in accordance with the guiding principles and our procedures.  Where 
investigations are launched, they will be carried out by experienced and qualified professionals who are 
trained on sensitive investigations and a victim/survivor centred approach. 


5.3  Reports constituting criminal offences will be referred to the relevant authorities, taking into account the 
wishes of an adult victim/survivor, the best interest assessment of a child victim/survivor and the safety 
of all parties.  


5.4    No one will be victimised for making a complaint and Plan International is committed to working with 
Complainants1 and victims/survivors to ensure they are central to any response, are not further harmed 
or disempowered by any processes, and receive support throughout. 


5.5    Report pertaining to donor funded project or programme, with contractual reporting obligations, will be 
reported to the respective National Organisation1 or Country Office by the Global Safeguarding Unit.  


Please see Appendix 2 for SHEA incident reporting chain 
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Support Options  
5.6    Support will be offered to Victims/Survivors/complainants regardless of whether a formal response is 


carried out (e.g. an investigation). Support will also be offered as appropriate to others involved in an 
incident management process, recognising the impact this can have, for example on witnesses and those 
accused of carrying out inappropriate or harmful behaviours. This can include specialist psycho-social 
counselling, medical support, legal support and/or access to other specialist and appropriate support as 
needed. Victims/Survivors and complainants can choose if and when they would like to take up the 
support options available to them. We are committed to learning from Victims/Survivors and being guided 
by them, where safe and appropriate to do so.  


5.7  We are committed to collaboratively working with local NGOs; women’s rights groups; government 
ministries, agencies and departments; to develop learning on safe, intersectional, and feminist support 
options and ensuring that the support options offered meet the needs of diverse Victims/Survivors.  


5.8  We will ensure that cases are referred to appropriate professionals and organisations and that due 
diligence is taken to ensure that they act in line with our values and puts the welfare of all parties 
concerned as the highest priority.  


Sanctions 
5.9  Breaches of this policy will be investigated in accordance with appropriate procedures and contractual 


agreements. Referrals may be made to statutory authorities for criminal investigation under the law of the 
country in which breach happened. 


5.10  Any allegation/suspicion of a breach made against a member of staff, Associate or visitor will be dealt 
with as quickly as possible, in a fair and consistent way that provides effective protection for the 
victim/survivor and at the same time supports the person who is the subject of the allegation. 


5.11  Actions may be taken during an investigation stage that are intended to be precautionary and not a 
disciplinary sanction or an assumption of guilt.  


5.12 Breaches may incur sanctions including disciplinary action leading to possible dismissal, termination of 
all relations including contractual and partnership agreements, and where relevant, appropriate legal or 
other such actions 


5.13   If a legitimate concern is raised but proves to be unfounded on investigation no action will be taken against 
the reporter. However, appropriate sanctions will be applied in cases of deliberately false and malicious 
accusations. 


Roles and Responsibilities 
Please refer to the Safeguarding Policy for the breakdown of roles and responsibilities.  
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APPENDIX 1: DEFINITIONS 
When used in this document:  
 
“Abuse” includes all forms of physical or mental violence, injury or violence, neglect or negligent treatment, 
emotional ill-treatment or psychological violence, sexual abuse and exploitation, harassment, and commercial 
or other exploitation. Acts of abuse can also take place online through, for example, the web, social media or 
mobile phones. It may be an intentional act involving the use of physical force or power or it may be failing to 
act to prevent abuse. Abuse consists of anything which individuals, groups, institutions or organisations do or 
fail to do, intentionally or unintentionally, which either results in or has a high likelihood of resulting in actual or 
potential harm to another’s wellbeing, dignity and survival and development.  


 “Associate” refers to a range of contracted paid and non-paid individuals who have committed to work with or 
support a Plan International Entity. It includes, among others, board members, volunteers (including community 
volunteers), interns, sponsors, researchers, donors, consultants and contractors, staff and/or representatives of 
partner organisations and local governments (when operating in partnership agreement with a Plan International 
Entity).  


 “Child” in line with the United Nations Convention on the Rights of the Child and for the purposes of this Global 
policy, is defined as any person – girl, boy, young woman, young man, and children of other gender identities -  
under the age of 18 years (UNCRC Article 1). (See definition of young person/people or youth below).  


“Child Abuse” all forms of physical and/or emotional ill-treatment, Sexual Abuse, neglect or negligent treatment 
or commercial or other Exploitation, resulting in actual or potential harm to the child’s health, survival, 
development or dignity in the context of a relationship of responsibility, trust or power. 


“Complainant” This is the person making a complaint; it may be the person who experienced what is being 
reported (the victim/survivor), or it may be another person (a third-party complainant) who becomes aware of an 
issue and makes the complaint. 


“Gender Responsive Intersectional Safeguarding”2 is a safeguarding approach that:  
• Takes full account of the individual’s gender and overlapping identities and experiences in order to 


understand the complexity of the prejudice and/or inequality they face, or conversely how this may lead 
to a heightened privileged status; and the consideration of this in their specific safeguarding needs 


• Integrates safeguarding measures that addresses protection risks for individuals, with whom we work 
that stem from issues relating to gender and other identity bias and discrimination and creates safe 
spaces where it is safe to challenge and address inequality, power and bias.   


• Requires us to reflect on our status as a prominent INGO and acknowledge the power imbalance this 
causes within the organisation (where within the organisation power lies, who typically are the 
“dominant”3 and “subordinate”4 groups and how this impacts on decisions we take on safeguarding), 
as well as between the organisation and the wider society 


• Develops our capacity to analyse how individuals can be at risk of harm and abuse as a result of our 
work because of their particular identity (gender, sexual orientation, tribe, race, colour, disability etc.); 


• Supports the empowerment and fosters the inclusion of individuals in all their diversity, particularly in 
the safeguarding process, in a manner that promotes equality, equity and ultimately their increased 
safety and protection  


“Harm” is any detrimental effect on a person’s (child’s or adult’s) physical, psychological, or emotional 
wellbeing. Harm may be caused by Abuse or Exploitation whether intended or unintended.  


“Intersectional” Intersectionality is a theoretical framework for understanding how aspects of a person's social 
and political identities (e.g., gender, sex, race, class, sexuality, religion, disability, physical appearance, etc.) 
combines to create unique modes of discrimination and privilege. Intersectionality identifies advantages and 
disadvantages that are felt by people due to a combination of factors.  


“Investigation” a process designed to gather information in order to determine whether wrongdoing occurred 
and, if so, the persons responsible.  


                                                            
2 A working definition developed by PII Child and Youth Safeguarding Unit  
3 Those with the most power, greatest privileges and access to and control over resources 
4 Those with less power and authority, limited access to or control over resources 
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“National Organisation” or “NO” refers to a legal entity that has signed a Members’ Agreement and License 
Agreement with PII.  


“Online Child Abuse” Online Child Sexual Abuse and online Child Sexual Exploitation involves the use of 
information and communication technology as a means to sexually abuse and/or sexually exploit children. 


Online Child Abuse includes: 
 Sexual Abuse material or images 
 use of children for sexual performance online or in imagery 
 any sexualised conversation with a child 
 online grooming coercion or using threats 
 sharing inappropriate content with a child 


Child Sexual Abuse material is defined as any representation, by whatever means of a child used for real or 
simulated sexual activities or any representation of the sexual parts of a child for sexual purposes. It also 
includes engaging in the production of, viewing, downloading and/or distribution of any such material (whether 
via the internet or not) and includes, pseudo photographs, comics, drawings, and cartoons. 


“Online Sexual Exploitation and Abuse” is when one person manipulates another person to get them to do 
something sexual — it’s an ongoing cycle of emotional and psychological Abuse. This can include things such 
as forcing or blackmailing someone into to sending sexual photos/videos of themselves online or to perform 
sexual acts over webcam. Online Sexual Exploitation and Abuse can occur whether communication is between 
an adult and a child or between two adults.  


“Programme Participant”  
Direct Programme Participants are the people who are the target of and who we know will be 
immediately affected by one or more project outputs; irrespective of whether these are delivered directly 
by Plan International or by partners or organisations who are acting on behalf of Plan International. 
 Direct programme participants are individuals who receive materials, equipment; interventions such 


as training, awareness raising, mentoring or other personal support.   
 Direct programme participants may be a single member of a household (for example a mother 


participating in training on nutrition); or it may be all members in the household (for example, parents 
enrolled in nutrition programmes for improved family nutrition and health).   


Indirect Programme Participants are the people who are not the direct target of the project, but who we 
have good reason to expect will derive secondary benefits from the project outputs. These include 
individuals who: 
 Benefit from the increased resources or capacities of a direct programme participant of the project. 


(For example: The children of the parents who received training in hygiene or parenting; or the 
family members who also benefit from the increased household income through the person who 
participated in savings groups. Benefit from interventions that are aimed at improving the conditions 
for a community as a whole rather than the individual persons or households. (For example: The 
people who live in the catchment area of the health clinic, school or community water services that 
has been improved by the project). 


 
Programme participants can be of any age and include young people who we engage with through our 
programming and influencing interventions. 
 


NB: The wider public who might be reached through awareness raising in public media or who might 
eventually benefit from changes in legislation or policy are not considered part of either direct or indirect 
programme participants. If counts for specific advocacy projects are required, this should be done by a 
different, more appropriate method. 


“Safeguarding” is the responsibilities, preventative, responsive and referral measures that we undertake to 
protect children and young people, ensuring that no child or young person is subject to any form of harm as a 
result of their association with the organisation. This includes, ensuring that their contact with us and those 
Associated with us and/or their participation in our activities interventions and operations is safe and where there 
are concerns over a child or young person’s welfare or where a child or young person has been subject to 
violence, appropriate and timely actions are taken to address this and incidents are analysed so as to ensure 
continued learning for Plan International Entities.  


“Sexual Abuse” The actual or threatened physical intrusion of a sexual nature, whether by force or under 
unequal or coercive conditions. It covers sexual offences including but not limited to: attempted rape (which 
includes attempts to force someone to perform oral sex); and sexual assault (which includes non-consensual 
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kissing and touching). All sexual activity with someone under the age of consent5  is considered to be Sexual 
Abuse.  


 
“Sexual Exploitation” Any actual or attempted Abuse of a position of vulnerability, differential power, or trust 
for sexual purposes. It includes profiting monetarily, socially, or politically from Sexual Exploitation of another. 


 “Sexual Harassment” A person sexually harasses another person if the person makes an unwelcome sexual 
advance or an unwelcome request for sexual favours, or engages in other unwelcome conduct of a sexual 
nature, in circumstances in which a reasonable person, having regard to all the circumstances, would have 
anticipated the possibility that the person harassed would be offended, humiliated or intimidated.  
Sexual Harassment can take various forms. It can be obvious or indirect, physical or verbal, repeated or one-off 
and perpetrated by any person of any gender towards any person of any gender. Sexual Harassment can be 
perpetrated against programme participants, community members, citizens, as well as staff and personnel. 


“Sexual Violence Against a Child” the Sexual Abuse and Exploitation of a child including: 
a) The inducement or coercion of a child to engage in any unlawful or psychologically harmful sexual activity;  
b) The use of children in commercial sexual Exploitation;  
c) The use of children in audio or visual images of child sexual abuse or for sexual performances 
d) Exploitation for/in prostitution, sexual slavery, Sexual Exploitation in travel and tourism, trafficking (within 


and between countries) and sale of children for sexual purposes and forced marriage. Many children 
experience sexual victimization which is not accompanied by physical force or restraint but which is 
nonetheless psychologically intrusive, exploitive and traumatic. 


“Staff” refers to individuals who receive a regular salary for work in any Plan International Entity as well as 
individuals paid by or through a Plan International Entity but located in another entity.   


“Stakeholder” is any person, organization, social group, or society at large that has a stake in our work, this 
can include our programme participant’s communities, governments and donors 


“Trafficking” a process of enslaving people, coercing them into a situation with no way out, and exploiting them. 
People can be trafficked for many different forms of Exploitation such as forced transactional sex, forced labour, 
forced begging, forced criminality, domestic servitude, and forced marriage, and forced organ removal.  


“Violence” against a child, young person or adult includes all forms of physical or mental violence, injury or 
Abuse, neglect or negligent treatment, emotional ill-treatment or psychological violence, Sexual Abuse and 
Exploitation, harassment, and commercial or other Exploitation of a child or young person. Acts of violence can 
also take place online through, for example, the web, social media or mobile phones. It may be an intentional 
act involving the use of physical force or power or it may be failing to act to prevent violence against a child or 
young person. Violence consists of anything which individuals, groups, institutions or organisations do or fail to 
do, intentionally or unintentionally, which either results in or has a high likelihood of resulting in actual or potential 
harm to the child or young person’s wellbeing, dignity and survival and development.  


“Victim/Survivor” a person who has experienced Sexual Abuse, Exploitation, or harassment. The terms ‘victim’ 
and ‘survivor’ can be used interchangeably. ‘Victim’ is a term often used in the legal and medical sectors. 
‘Survivor’ is the term generally preferred in the psychological and social support sectors because it implies 
resiliency. We use both terms as part of our survivor-centred approach and strive to allow those affected by 
Sexual Abuse and Exploitation to choose the term they prefer. A victim/survivor could be a programme 
participant or a staff member, Associate or visitor.  


“Visitor” refers to a range of persons who are visiting our offices or programmes and may come into contact 
with children and Young People through a Plan International Entity, including journalists, media, researchers, 
visiting sponsors and celebrities.  


“Workplace Safeguarding” refers to the responsibilities, preventative, responsive and referral measures that 
we undertake to protect our staff, Associates and Visitors form of harm as a result of their work or association 
with the organisation.  


“Young Person/People” or “Youth” in line with United Nations definitions, include individuals – young women, 
young men, and young persons of other gender identities - aged 15 years to 24 years old. This group spans the 
categories of ‘children’, ‘adolescents’ and ‘adults’ but regards Young People as having particular safeguarding 
needs and requiring distinct consideration aside from younger children and older adults.  


                                                            
5 Refers to age of consent requirements specified for sexual activity in the law of the host country or the age of consent under UK 
legislation, whichever sets the greatest age.   
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APPENDIX 2: SHEA REPORT CHAIN 


Allegations of SHEA of a child or programme participant will be dealt with in accordance with the ‘Global 


Policy on Safeguarding Children and Young People; Say Yes! To Keeping Children and Young People Safe 


and Protected’ 


Workplace allegations of SHEA, internal to PII, will be dealt with in accordance with the ‘PII Harassment, 


Bullying and Discrimination Policy’ and our ‘Global Policy on Values, Conduct and Whistleblowing’. 


 


 


 


SHEA Incident


Report is made to 


Safeguarding Focal Point, 
Human Resources 


Manager/Director, Senior 
Management of Director


Alleged Victim/Survivor is:


A child (anyone 
under 18)


A Programme 
Participant 


(irrespective of age)


To be dealt with in accordance with 
Plan's Safeguarding Protocols. the 


'Global Policy on Safeguarding Children 
and Young People; Say Yes! to Keeping 


Children and Young People Safe and 
Protected'; and the 'Global Policy on 
Values, Conduct and Whistleblowing' 


Plan Staff, 
Associate or 


Visitor


To be dealt with in accordance 
with the  PII HR protocols, 'PII 


Harassment, Bullying and 
Disciplinary Policy', and our 


'Global Policy on Values, Conduct 
and Whistleblowing' 
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						Logical Framework of Shomotay Tarunno: Youth for Equality 

						Name of the Project				Shomotay Tarunno: Youth for Equality

						Implementing Organization				Plan International Netherlands, Plan International Bangladesh and JAAGO Foundation Trust

						Funded By				Embassy of the Kingdom of Netherlands																												62.5

						Project Period				1 December 2023 - 31 November 2027 (4 years)

						Project Goal		Young people, in eight divisional districts in Bangladesh, in all their diversity [including girls and young women (GYW)], are able to live a life free of violence, voice their opinions, and resource their actions to challenge gender stereotypes in their communities, in the media and on a policy level.

		JFT/PIB		Sl.		 Level of Result and Code		Result Statement		Indicators 
[disaggregated as much as possible by gender (female, male, people with diverse gender identities), people with a disability, age, registration status, women led organization]		Linked Activity (with output indicator)		Baseline Value (Year 2024)		Unit Measure		Frequecy of measurment		Midline-2026		End line-2027		Target Year 1 (1 Dec 2023-31 Dec 2024)		Target Year 2 (Jan 2025-Dec 2025) 		Target Year 3 (Jan 2026-Dec 2026)		Target Year 4 (Jan 2027-Nov 2027)		Project Target (Year 1-4)		Notes/ Calculation Logic		Direct / Indirect Beneficiaries and Calculation		Means of verification		MoV for Indirect		Risks/Assumptions		Alignment of WRGE Indicators		WRGE Indicator Statement

		JFT		1		Objective 1		Young people in all their diversity are equipped to combat gender stereotypes and increase positive social gender norms in society through enhanced inclusive, effective and meaningful engagement in decision making and activism. 		Indicator 1.1 Extent of young people in project being able to influence local, divisional, and national level decision-making processes				•	Able to influence local level decision making processes: 63.6% YLOs 
•	Able to divisional or national level decision making processes: 0%. 
•	7.1% YLOs have gender equity programme. 
•	3.6% YLOs are undertaking advocacy for government policy-making for youth. 		Qualatitative (supported by %)		Baseline, Midline, End line		70%


by Midline 153 (126+27) YLOs will be reached. 		80%																> Baseline, Midline, Endline
> KII with  YLO & NYC
> KII with local, divisional, national level decision maker
> Project Completion Report				Participation of youth hampered due to political, environmental or external factors; Youth being targeted due to advocacy and speaking up on sensitive issues; YLOs not being able to strengthen their organizational systems and processes due to resource crisis; Internal migration of youth for livelihood purposes

										Indicator 1.2 LEAO3.2.2:% of consultation processes in which young people report being meaningfully engaged.						Percentage (%)		Midline, End line

										Indicator 1.3 LEAOu1.1: % (and #) of youth groups which have been meaningfully involved by Plan International in its project cycle management						Percentage (%)		Midline, End line

		JFT		2		Outcome 1.1		Youth are capacitated on women's and gender rights issues, digital safety as well as addressing gender stereotypes through (social) media and lobby and advocacy to sensitize young people		Indicator 1.1.1 % of youth with increased knowledge on addressing gender stereotypes including girls and women's rights, safeguarding, digital safety, media literacy and lobby & advocacy 				Not Assessed		Percentage (%)		Midline, End line						60%		70%		75%		80%								Will be assessed through Pre-test, Post-test

> Baseline, Midline, Endline
> Analysis of the assessment surveys after YLOs capaciaty building W/Ss
> List of YLO members capacitated
				Risks: Limited access to youth, resistance to the topic of gender stereotypes
Assumptions: Availability of resources for training sessions, cooperation from YLOs

		JFT		3		Output 1.1.1		YLOs across all 8 divisions of Bangladesh are capacitated to sensitize youth (in all their diversity) to address gender stereotypes, including girls and women rights, safeguarding and digital safety		Indicator 1.1.1.1 # of report produced on perception survey issues addressing gender stereotypes and digital safety		Activity 1.1.1.1 Conduct a youth-led, youth-focused youth perception survey on issues addressing gender stereotypes including girls and women rights, safeguarding and digital safety for youth in all their diversity/GYW		0		# of report		Quarterly						1								1		1 perception survey in 2024 (A 1.1.1.1 & A 1.1.2.1)				> TOR/Study design document/Questinnaires
> Perception Survey Report
				Equal representaiton from all divisions

		JFT		4						Indicator 1.1.1.2 # of capacity building sessions conducted on gender stereotypes including girls and womens rights, safeguarding, and digital safety		Activity 1.1.1.3: Identify and capacitate the YLOs on facilitation skills, women's and gender rights issues, digital safety as well as addressing gender stereotypes		0		# of sessions		Quarterly						6		5		6		5		22		2 Modules will be developped in 2024 (A 1.1.1.2 & A 1.1.2.2)
Call For Application for Capacity enhancement sessions (A 1.1.1.3 & A 1.1.2.3)
Day Long Session 
1st year & 3rd year:
BAR-1, DHK-2, KHL-2, RNG-1 (6)
2nd year & 4th year:
CHT-2, MYM-1, RAJ-1, SYL-1 (5)				>Attendance sheet / List of YLOs/ List of YLO members capacitated (disaggregated by age and gender)
> Project Progress Report
> Module developped
> Photograph				Risks: Limited access to youth, resistance to the topic of gender stereotypes.                                                                                                              

To minimise risk and also sustainability, more existing youth groups, clubs -both GoB and non-GoBs will be included. 

Assumptions: Availability of resources for training sessions, cooperation from YLOs

		JFT		5						Indicator 1.1.1.3 # of organizations capacitated on gender stereotypes including girls and women's rights, safeguarding, and digital safety
		Activity 1.1.1.3: Identify and capacitate the YLOs on facilitation skills, women's and gender rights issues, digital safety as well as addressing gender stereotypes		0		# of organizations		Quarterly						72		54		72		54		252		Day Long Session
1st year & 3rd year:
BAR-12, DHK-26, KHL-20, RNG-14 (72)
2nd year & 4th year:
CHT-22, MYM-8, RAJ-16, SYL-8 (54)				>Attendance sheet/ List of YLOs/ List of YLO members capacitated (disaggregated by women-led, youth-led or other and registered/non-registered)
> Project Progress Report
> Photograph						WRGE Output Indicator 5.2.1		5.2.1 # of organizations (disaggregated by women-led, youth-led or other and formal/informal) with strengthened capacity to advance women’s rights and gender equality (link SCS5)

		JFT		6						Indicator 1.1.1.4 # of youth capacitated to cascade knowledge to other youth addressing gender stereotypes, women rights, safeguarding and digital safety		Activity 1.1.1.3: Identify and capacitate the YLOs on facilitation skills, women's and gender rights issues, digital safety as well as addressing gender stereotypes		0		# of youth		Quarterly						144		108		144		108		504		Day Long Session
1st year & 3rd year:
BAR-24, DHK-52, KHL-40, RNG-28 (144)
2nd year & 4th year:
CHT-44, MYM-16, RAJ-32, SYL-16 (108)				> Records of YLO members in capacity building sessions (disaggregated by age and gender)/
> Attendance sheet
> Project Progress Report
> Photograph				Risks: Limited access to youth, resistance to the topic of gender stereotypes.                                                                                                              To minimise risk and also sustainability, more existing youth groups, clubs -both GoB and non-GoBs will be included. 
Assumptions: Availability of resources for training sessions, cooperation from YLOs		WRGE Outcome Indicator 2.3		2.3 # of individuals (disaggregated by type, age and gender) with improved attitudes and practises towards women’s voice, agency, leadership and representative participation in decision-making processes

		JFT				Activity 1.1.1.1		Conduct a youth-led, youth-focused youth perception survey on issues addressing gender stereotypes including girls and women rights, safeguarding and digital safety for youth in all their diversity/GYW																												Indirect

		JFT				Activity 1.1.1.2		Develop/revise, contextualize, and share guideline for YLOs on gender stereotypes, including girls and women rights, safeguarding and digital safety for youth in all their diversity/GYW																												N/A

		JFT				Activity 1.1.1.3		Identify and capacitate the YLOs on facilitation skills, women's and gender rights issues, digital safety as well as addressing gender stereotypes																												Direct- 252 YLOs (504 youth)

		JFT		7		Output 1.1.2		YLOs across all 8 divisions of Bangladesh are capacitated to provide capacity-building sessions to youth (in all their diversity) focusing on enhancing media literacy and lobby & advocacy		Indicator 1.1.2.1  # of report produced on perception survey on media induced gender stereotypes		Activity 1.1.2.1. Conduct a youth-led, youth-focused "youth perception survey" on media induced gender stereotypes		0		# of report		Quarterly						1								1		1 perception survey in 2024 (A 1.1.1.1 & A 1.1.2.1)				> TOR/Study design document/Questinnaires
> Perception Survey Report
				Equal representaiton from all divisions

		JFT		8						Indicator 1.1.2.2 # of capacity building sessions conducted on media literacy and lobby & advocacy		Activity 1.1.2.3. Identify and capacitate the YLOs on media literacy and lobby & advocacy		0		# of sessions		Quarterly						6		5		6		5		22		1 Module will be developped in 2024
Call For Application for Capacity enhancement sessions (A 1.1.1.3 & A 1.1.2.3)
Day Long Session 
1st year & 3rd year:
BAR-1, DHK-2, KHL-2, RNG-1 (6)
2nd year & 4th year:
CHT-2, MYM-1, RAJ-1, SYL-1 (5)				>Attendance sheet / List of YLOs/ List of YLO members capacitated (disaggregated by age and gender)
> Project Progress Report
> Module developped
> Photograph				Risks: Limited access to youth, resistance to the topic of gender stereotypes.                                                                                                              To minimise risk and also sustainability, more existing youth groups, clubs -both GoB and non-GoBs will be included. 
Assumptions: Availability of resources for training sessions, cooperation from YLOs		WRGE Output Indicator 5.2.2		5.2.2 # of individuals with strengthened capacity (knowledge and skills) to advance women’s rights and gender equality (disaggregated by type, age and gender)

		JFT		9						Indicator 1.1.2.3 # of organizations capacitated on media literacy and lobby & advocacy		Activity 1.1.2.3. Identify and capacitate the YLOs on media literacy and lobby & advocacy		0		# of organizations		Quarterly						72		54		72		54		252		Day Long Session
1st year & 3rd year:
BAR-12, DHK-26, KHL-20, RNG-14 (72)
2nd year & 4th year:
CHT-22, MYM-8, RAJ-16, SYL-8 (54)				>Attendance sheet/ List of YLOs/ List of YLO members capacitated (disaggregated by women-led, youth-led or other and registered/non-registered)
> Project Progress Report
> Photograph				Risks: Limited access to youth, resistance to the topic of gender stereotypes.                                                                                                              To minimise risk and also sustainability, more existing youth groups, clubs -both GoB and non-GoBs will be included. 
Assumptions: Availability of resources for training sessions, cooperation from YLOs		WRGE Output Indicator 5.2.1		5.2.1 # of organizations (disaggregated by women-led, youth-led or other and formal/informal) with strengthened capacity to advance women’s rights and gender equality (link SCS5)

		JFT		10						Indicator 1.1.2.4 # of youth capacitated to cascade knowledge to other youth addressing  media literacy and lobby & advocacy		Activity 1.1.2.3. Identify and capacitate the YLOs on media literacy and lobby & advocacy		0		# of youth		Quarterly						144		108		144		108		504		Day Long Session
1st year & 3rd year:
BAR-24, DHK-52, KHL-40, RNG-28 (144)
2nd year & 4th year:
CHT-44, MYM-16, RAJ-32, SYL-16 (108)				> Records of YLO members in capacity building sessions (disaggregated by age and gender)/
> Attendance sheet
> Project Progress Report
> Photograph				Risks: Limited access to youth, resistance to the topic of gender stereotypes.                                                                                                              To minimise risk and also sustainability, more existing youth groups, clubs -both GoB and non-GoBs will be included. 
Assumptions: Availability of resources for training sessions, cooperation from YLOs

		JFT				Activity 1.1.2.1.

		Conduct a youth-led, youth-focused "youth perception survey" on media induced gender stereotypes

																												Indirect

		JFT				Activity 1.1.2.2.

		Develop/revise, contextualize, and share guidelines with YLOs to sensitize youth on media literacy, influencing and advocacy towards media and duty bearers																												N/A

		JFT				Activity 1.1.2.3.

		Identify and capacitate the YLOs on media literacy and lobby & advocacy																												Direct- 252 YLOs (504 youth)

		JFT		11		Outcome 1.2

		Young people in all their diversity have improved knowledge on social norms, attitudes and behaviours and increased representation and resources to challenge gender stereotypes		Indicator 1.2.1 % of youth increased with knowledge of YLOs/Youths on social norms, attitudes and behaviours and increased representation and resources to challenge gender stereotypes among youth				Adequate knowledge of youth: 
Women 16.7% Men 12.3% , Overall 14.4%
•	20% have adequate knowledge on gender stereotypes
•	33.5% have adequate knowledge on gender roles  
•	61.3% have adequate knowledge about equitable decision-making
•	15.8% have adequate knowledge on GBV		Percentage (%)		Annual						N/A		60%		70%		80%								> Baseline, Midline, Endline
> Knowledge test Evaluation after event (Pre-test and Post-test)
> List of youth capacitated/ Attendance Sheet				Risks: Limited Access to Resources, Resistance from Authoritie, Technological Barriers
Assumptions: Availability of Willing Participants, receptiveness to Advocacy Messages

		JFT		12		Output 1.2.1		Inclusive and interactive capacity-building discussions for young people in all their diversity across all 8 divisions of Bangladesh, focusing on women's and gender rights issues, digital safety as well as addressing gender stereotypes through (social) media and lobby and advocacy undertaken by capacited YLOs		Indicator 1.2.1.1 # of inclusive capacity-building sessions conducted by YLOs		A 1.2.1.2 Inclusive interactive capacity building discussions by YLOs targetted towards the youth on girls and youth rights, addressing gender stereotypes including safeguarding and digital safety, media literacy, and lobby & advocacy		0		# of sessions		Quarterly						72		54		72		54		252		The trained YLOs will conduct 1 community level session with 50 youth
252*1 = 252				> List of youth capacitated/ Attendance Sheet
> Photograph				Risks: Limited Access to Resources, Resistance from Authoritie, Technological Barriers
Assumptions: Availability of Willing Participants, receptiveness to Advocacy Messages

		JFT		13						Indicator 1.2.1.2 # of youth capacited by YLOs on women's and gender rights issues, digital safety as well as addressing gender stereotypes through (social) media and lobby and advocacy		A 1.2.1.2 Inclusive interactive capacity building discussions by YLOs targetted towards the youth on girls and youth rights, addressing gender stereotypes including safeguarding and digital safety, media literacy, and lobby & advocacy		0		# of youth		Quarterly						3600		2700		3600		2700		12600		The trained YLOs will conduct 1 community level session with 50 youth
252*50 = 12600				> List of youth capacitated/ Attendance Sheet
> Photograph				Risks: Limited Access to Resources, Resistance from Authoritie, Technological Barriers
Assumptions: Availability of Willing Participants, receptiveness to Advocacy Messages

		JFT				A 1.2.1.1		Provide necessary support to the YLOs to develop interactive educational materials on media literacy, gender rights issues, digital safety, lobbying and advocacy to sensitize the youth 																												N/A

		JFT				A 1.2.1.2		Inclusive interactive capacity building discussions by YLOs targetted towards the youth on girls and youth rights, addressing gender stereotypes including safeguarding and digital safety, media literacy, and lobby & advocacy																												Direct - 12600
Indirect - 12600*4.5 = 56700 (contribute to the 2 million target)				Photo
Event Report
Field Visit Monitoring Report

		JFT		14		Outcome 1.3		Youth Led Organization's (YLO) are capacitated on organizational development, rights, gender stereotype, lobby and advocacy and are resourced to work with local youth in the community to create space for youth in decision making and to influence state and non-state actors (govt and media).		Indicator 1.3.1 % of YLOs have improved their capacity as a result of Organizational capacity development workshops				Not Assessed		Percentage (%)		Annual 

(YLO will be considered under measurement after 1 year of capacity building)										80%		100%								> Baseline, Midline, Endline
> Session Records and Attendance Sheets/ List of YLOs or participants
> Pre and Post-Training Assessments
> Documentation of Advocacy Efforts
> Assessment of YLOs based on OCA tool before and after their OD				Resource Constraints, Resistance from Authorities or Traditional Structures, Socio-cultural Barriers, Limited Engagement of Target Audience		WRGE Outcome Indicator 2.2		2.2. # of times that CSOs (disaggregated by women-led, youth-led or other and formal/informal) succeed in creating space for CSO demands and positions on women’s voice, agency, leadership and representative participation in decision-making processes in public, private and civic sphere, through agenda setting, influencing the debate and/or movement building (link SCS3)

		JFT		16		Output 1.3.1		Capacity development and resourcing initiatives for youth-led organizations have been conducted to enhance their understanding and significance of organizational development (OD), rights, gender equality and on influencing of media and duty bearers		Indicator 1.3.1.1 # of YLOs sensitized and capacitated in organizational development (OD), rights, gender equality and on influencing of media and duty bearers		A 1.3.1.4 Capacity development sessions of local YLOs on OD on gender transformation, rights and equality, media and duty bearer influencing		0		# of YLOs		Quarterly								27		37		64		128		1 OCA tool in 2024
OCA of YLOs
1st Year: CHT-11, MYM-4, RAJ-8, SYL-4
2nd Year: BAR-6, DHK-13, KHL-10, RNG-8

2 OD modules in 2024 (shifted to 2nd year)
OD of YLOs
2nd Year: CHT-11, MYM-4, RAJ-8, SYL-4
3rd Year: BAR-6, DHK-13, KHL-10, RNG-8

Refresher OD Workshop at last year with the 64 YLOs
(2 representatives from each YLO)
(2 days residential sessions for OD)				> OCA Tool
> 2 modules developped
> List of YLOs/ Participants attendance list
> Photograph				Risks: Resistance from YLOs, lack of interest in capacity building
Assumptions: YLOs' commitment to organizational development, availability of resources for capacity building

		JFT		17						Indicator 1.3.1.2 # of community action projects implemented by the YLOs		A 1.3.1.5 Youth-led, youth focused and youth-intiated community action projects (CAPs)		0		# of community action projects		Quarterly								27		37		8		72		Community Action Projects by YLOs after OD
2nd Year: CHT-11, MYM-4, RAJ-8, SYL-4
3rd Year: BAR-6, DHK-13, KHL-10, RNG-8

8 CAP in last year by best 8 YLOs from 8 divisions				> List of YLOs
> Participants attendance list
> Photograph
> YLO Reports (includign CAP activitites)

		JFT				A 1.3.1.1		Capacity Assessment of the local YLOs through Organizational Capacity Assessment Tool																										A 1.3.1.1 & A 1.3.1.2 merged (1 tool development, assessment and selection of 64 YLOs)		N/A

		JFT				A.1.3.1.2		Selection of YLOs based on specific criteria recommended from the capacity assessment 																												N/A

		JFT				A 1.3.1.3		Revision and contextualization of existing materials on OD on Gender transformation, rights, safeguarding and equality, media and duty bearers influencing (by assessing, reviewing and adapting existing materials when available)																												N/A

		JFT				A 1.3.1.4		Capacity development sessions of local YLOs on OD on gender transformation, rights and equality, media and duty bearer influencing																												Direct - 64 (128 youth)				Photo
Event Report

		JFT				A 1.3.1.5		Youth-led, youth focused and youth-intiated community action projects (CAPs)																												Indirect - 64*63 = 4000 (contribute to the 4000 indirect target)

		JFT		18		Output 1.3.2		A Youth-led, youth-focused youth initiated media scorecard developed and implemented at the divisional level as an accountability tool to hold media accountable for portrayals of gender stereotypes		Indicator 1.3.2.1 # of day long sessions to capacitate youth on media scorecard survey & assessment		A 1.3.2.2 Organise day long youth-focused youth participatory session to capacitate youth with the knowledge and skills to utilize the scorecard focused on media-induced gender stereotypes.		0		# of sessions		Quarterly								5		6		11		22		Day Long Session
2nd year - CTG, MYM, RAJ, SYL (5 batches)
3rd year - BAR, DHK, RNG, KHL (6 batches)
4th year - refresher session (11 batches)				> Developed 1 score-card tool
> list of media houses
> List of youth/ Attendance Sheet of trained youth
> Photograph				Risks: Resistance from media houses Assumptions: Willingness of Media Outlets to Participate 

		JFT		19						Indicator 1.3.2.2 # of youth capacitated on media scorecard survey & assessment		A 1.3.2.2 Organise day long youth-focused youth participatory session to capacitate youth with the knowledge and skills to utilize the scorecard focused on media-induced gender stereotypes.		0		# of youth		Quarterly								108		148		256		512		4 youth from each district
2nd year - CTG, MYM, RAJ, SYL (27 districts*4 = 108)
3rd year - BAR, DHK, RNG, KHL (37 districts*4 = 148)
4th year - refresher session

total 25 participants/ event (budget)				> Developed 1 score-card tool
> list of media houses
> List of youth/ Attendance Sheet of trained youth
> Photograph				Risks: Resistance from media houses 
Assumptions: Willingness of Media Outlets to Participate 

Risk: Involving individual youths in score-card initiative might be risky for them (need to assess)


		JFT		20						Indicator 1.3.2.3 # of capacitated Youth engaged in data collection through Youth-led media Scorecard		A 1.3.2.3 Youth-led, youth-focused Community-based data collection using the score card tool conducted by trained youth.		0		# of Youth		Quarterly								74		54		0		128		2nd Year: 
74 (37 district; 2 Youths from each district)
3rd Year: 
54 (27 district; 2 Youths from each district)
				> Developed 1 score-card tool
> list of media houses
> Media Score cards documents
				Risks: Resistance from media houses Assumptions: Willingness of Media Outlets to Participate 

Risk: Involving individual youths in score-card initiative might be risky for them (need to assess)

		JFT		21						Indicator 1.3.2.4 # of scorecard sharing dialogues with media & publishing stakeholders		A 1.3.2.4 Scorecard analysis/ assessment among different media, and reporting and publishing scorecard assessments and dialogue with media houses		0		# of dialogue		Quarterly								1		1				2		Assessment and 2 dialogues for sharing media score card findings sharing with media houses

				> Developed score-card
> list of media houses
> List of participants/ attendance sheet
> Assessment Report
> Photograph				Risks: Resistance from media houses Assumptions: Willingness of Media Outlets to Participate 

		JFT				A 1.3.2.1		Develop a tool and guideline for "media induced gender stereotypes": a scorecard to assess and evaluate the extent to which media, including various forms like TV, film, advertising, or online content, perpetuates or reinforces gender stereotypes																												N/A

		JFT				A 1.3.2.2		Organise day long youth-focused youth participatory session to capacitate youth with the knowledge and skills to utilize the scorecard focused on media-induced gender stereotypes.																												N/A

		JFT				A 1.3.2.3		Youth-led, youth-focused Community-based data collection using the score card tool conducted by trained youth.																												N/A

		JFT				A 1.3.2.4		Scorecard analysis/ assessment among different media, and reporting and publishing scorecard assessments and dialogue with media houses																												N/A

		JFT		22		Output 1.3.3		Multi-stakeholder dialogues conducted by YLOs among youth, Youth Led Organizations (YLO's), National Youth Council (NYC) members and state and non- state actors to reduce gender stereotypes.		Indicator 1.3.3.1 # of Advocacy Workshops Conducted		A 1..3.3.1 Organize advocacy workshops at the divisional level, bringing together consortium partners, Youth-Led Organizations (YLOs), youth representatives, National Youth Council (NYC) members, local media professionals, social media influencers, and district/divisional duty bearers on a quarterly basis		0		# of workshops		Quarterly						4		8		8		8		28		1st year: BAR, DHK, KHL, RNG
2nd, 3rd & 4th year: All 8 divisions				> Documentation of Dialogue Events
> Score card findings,
> List of participants/ Attendance sheet
> Participant feedback
> Photograph				Risks: Lack of participation from key stakeholders

Assumptions: Interest from stakeholders in participating, availability of resources for organizing dialogues

		JFT		23						Indicator 1.3.3.2 # of participants from key stakeholders of the advocacy workshops		A 1..3.3.1 Organize advocacy workshops at the divisional level, bringing together consortium partners, Youth-Led Organizations (YLOs), youth representatives, National Youth Council (NYC) members, local media professionals, social media influencers, and district/divisional duty bearers on a quarterly basis		0		# of participants		Quarterly						120		240		240		240		840		30 participants in each event				> Documentation of Dialogue Events
> Score card findings,
> List of participants/ Attendance sheet
> Participant feedback
> Photograph

		JFT		24						Indicator 1.3.3.3 # of annual media scorecard findings sharing events		A 1.3.3.2 Annual media scorecard findings sharing event with consortium partners, youth, media, CSO's and duty bearers for lobby and advocacy purposes		0		# of events		Quarterly								1		1				2		Annual Medial Scorecard Findings Sharing Events (national level)				> Documentation of Dialogue Events
> Score card findings,
> List of participants/ Attendance sheet
> Participant feedback
> Photograph

		JFT		25						Indicator 1.3.3.4 # of participants attended annual media scorecard findings sharing events		A 1.3.3.2 Annual media scorecard findings sharing event with consortium partners, youth, media, CSO's and duty bearers for lobby and advocacy purposes		0		# of participants		Quarterly								60		60				120		60 participants in each event				> Documentation of Dialogue Events
> Score card findings,
> List of participants/ Attendance sheet
> Participant feedback
> Photograph

		JFT				1..3.3.1		Organize advocacy workshops at the divisional level, bringing together consortium partners, Youth-Led Organizations (YLOs), youth representatives, National Youth Council (NYC) members, local media professionals, social media influencers, and district/divisional duty bearers on a quarterly basis																												Indirect - 28*30 = 840

		JFT				1.3.3.2		Annual media scorecard findings sharing event with consortium partners, youth, media, CSO's and duty bearers for lobby and advocacy purposes																												Indirect - 2*60 = 120

		PIB		26		Outcome 1.4		The Bangladesh Youth Network (BYN) is established as a national coalition of Youth-Led Organizations (YLOs) to strongly advocate for gender equality, and drive inclusive community initiatives, thereby strengthening youth participation in governance and social change.		Indicator 1.4.1 % YLOs completed the courses uploaded				N/A		# of YLOs		Midline, End line		TBD												70%		If a represetnative from each YLO (President/ General Secretary/ etc.) completed at least 1 course, then it will be considered as completion of course by YLOs.
% of total registered (enrollment) YLO in the BYN system.				Course completion documents/ cerrtificates/ badges
Final report

		PIB		27						Indicator 1.4.2 % YLO's  with increased funding secured  for community-based initiatives, a result of their improved organizational capacity and networking				N/A		% of YLOs		Midline, End line		TBD												TBD		YLOs who have increased their funding/ resources by engaging in the BYN.				Project final report
Documetns related to fund/ resourse increase or secured 

		PIB		28		Output.1.4.1		Bangladesh Youth Network is formed and operational as a national platform uniting YLOs across Bangladesh.		Indicator 1.4.1.1 # of YLOs engaged in the Bangladesh Youth Network platform		A.1.4.1.1 Formation of Bangladesh Youth Network (BYN) platform through onboarding YLOs based on previous mapping.		0		# of YLOs		Quarterly										180		204		384						Bangladesh Youth Network (BYN) Platform
Database of YLOs engaged in the BYN				NYC members are willing to receive training and being capacitated

		PIB		29						Indicator 1.4.1.2 a safe, accessable digitial platform/website is developed and functional		A.1.4.1.3 Develop and operationalize a digital hub of BYN with profiles of YLOs, curated toolkits, multilingual training modules, and AI-powered chatbot support.		0		# of digital platform		Quarterly										1				1						Digital Platform (website)

		PIB		30						Indicator 1.4.1.3 # of collaboration of BYN with relevant government and non-government stakeholders		A.1.4.1.4 Collaboration by the BYN with the Department of Youth Development, National Youth Council, other YLO networks and relevant government bodies for promotion of positive gender narratives and recognition of YLO-led initiatives.		0		# of collaborations		Quarterly										2		2		4						Collaboration Documents (MoU / Agreement/ etc.) (if applicable)

		PIB				A.1.4.1.1		Formation of Bangladesh Youth Network (BYN) platform through onboarding YLOs based on previous mapping.

						A.1.4.1.2		Inception of Bangladesh Youth Network (BYN) platform across all 8 divisions.

		PIB				A.1.4.1.3		Develop and operationalize a digital hub of BYN with profiles of YLOs, curated toolkits, multilingual training modules, and AI-powered chatbot support.

		PIB				A.1.4.1.4		Collaboration by the BYN with the Department of Youth Development, National Youth Council, other YLO networks and relevant government bodies for promotion of positive gender narratives and recognition of YLO-led initiatives.

						Output 1.4.2		Youth-Led Organizations under BYN have strengthened capacity on organizational development, gender equality, safeguarding, digital safety, media literacy, lobbying & advocacy, and etc.		Indicator 1.4.2.1 # of courses/ module developed and uploaded		A.1.4.2.1 Develop digital courses for YLOs on organizational development, gender equality, safeguarding, digital safety, media literacy, lobbying & advocacy, and etc.		0		# of courses uploaded		Quarterly								3		2				5		Gender Stereotypes -
Digitial Literacy & Safeguarding -
Media Literacy -
Lobby & Advocacy -
OD - 		Developed course/ modules

										Indicator 1.4.2.2 # of agreement with donors for their enrollment in the BYN platform		A.1.4.2.2 Linkage building with different level of donors into the platform to enhance sustainability and expand resource opportunities for YLOs.		0		# of agreements completed with different level of donors		Quarterly										5		5		10		meetings with donors for enrolling into the BYN		Agreements document

										Indicator 1.4.2.3 # of collective advocacy initiatives through BYN		A.1.4.2.3 Facilitate collective advocacy initiatives through BYN to promote positive gender narratives at community and policy levels.		0		# of initiatives		Quarterly												8		8		Yearly		Initiave Documents/ reports

						A.1.4.2.1		Develop digital courses for YLOs on organizational development, gender equality, safeguarding, digital safety, media literacy, lobbying & advocacy, and etc.

						A.1.4.2.2		Linkage building with different level of donors into the platform to enhance sustainability and expand resource opportunities for YLOs.

		PIB				A.1.4.2.3		Facilitate collective advocacy initiatives through BYN to promote positive gender narratives at community and policy levels.																		1		1		1		3

		PIB		32		Objective 2		Media organizations and outlets and influencers are more proactive and responsive to positive gender representation and produce gender sensitive content. 		Indicator 2.1 % decrease in content with negative gender stereotypes in the target media outlets.				41.6% of the media content perpetuates harmful gender stereotypes.
[Highest 46.5% negative contents found in broadcast media followed by 41.9% of Print media.] 		Percentage (%)		Baseline, Midline, End line		35%		30%																> Baseline, Midline, Endline				Limited interest from media platforms, organizations, houses to bring change due to the fear of losing revenue

		PIB		33						Indicator 2.2 % of content that include promotion of positive gender narratives for men, women, and youth in all their diversity. 				37.1% of the content promoted positive gender narratives, highlighting the limited inclusion of empowering representations. 
[71.4% positive contents are found in online media followed by 40.1% of Print media]		Percentage (%)		Baseline, Midline, End line		45%		60%																> Baseline, Midline, Endline				Reluctance of media owners and editors/gatekeepers 				 

		PIB		34		Outcome 2.1		Print, Broadcast, Online Media, and Related Entities sensitised, through Strategic Partnerships, Facilitate Capacity Enhancement, Advocacy Dialogues, and Multisectoral Engagement to Promote the Shaping of Positive Gender Narratives 		Indicator 2.1.1 % of media professionals (staff/individuals) from Print, Broadcast, Online Media, and Related Entities and outlets increased with knowledge on positive gender stereotypes and gender narratives.				Adequate level knowledge of media and social media professionals : Women= 45.5%, Men= 26.9% and Overall= 30.2%		Percentage (%)		Baseline, Midline, End line		40%		50%																> Baseline, midline and Endline (including e.g. KAP survey)				The existing beliefs, practices may hindrance the newly proposed practice with new knowledge on positive gender narratives  

		PIB		35						Indicator 2.1.2 % of targeted Print, Broadcast, Online, and Related media professionals (staff/individuals)  produced contents promoting positive gender narratives				Not Assessed		Percentage (%)		Midline, End line								50%		60%		65%								Agreements/Signed MoU				Reluctance of media organizations for establishing effective partnerships with INGO/NGO

		PIB		36		Output 2.1.1		Print, Broadcast, Online Media, and Related Entities have been sensitized on the promotion and shaping of Positive Gender Narratives		Indicator 2.1.1.1 # of advocacy consultation workshop held with print, broadcast, online media and related entities on the promotion and shaping of positve gender narratives		A 2.1.1.1 Advocacy consultation workshops held in inception phase with editors and sub editors from printing and online media				# of workshops		Quarterly						1								1						> Monitoring Report
> Attendence Sheet, Picture, 
> Consultation Report, Video				Existing norms, beliefs and practices by individuals may hinder the application of new knowledge

Ensuring representation from print, broadcast, online and related media		WRGE Outcome Indicator 1.3		1.3 # of individuals (disaggregated by type, age and gender) with improved attitudes and practises towards the elimination of all forms of violence, including harmful practices

		PIB		37						Indicator 2.1.1.2 # of dialogues initiated with multi-sectoral media professionals		A 2.1.1.2 Host extensive dialogues with multi-sectoral media professionals (editors, sub-editors, copy editors, reporters, correspondents, proof-readers, page in-charge, shift-in-charge, graphic designers, digital page in-charge, photographers, advertisement collectors, media circulation officials etc.) at print, broadcast, online media houses, university campuses or other relevant venues across Bangladesh to promote positive gender narratives in media. 				# of dialogues		Quarterly								2		7		6		15						Signed MoUs				Reluctance of media houses towards positive gender narratives.

		PIB		38						Indicator 2.1.1.3 # of journalists/media professionals from print, broadcast, online and related entities received training on positive gender narratives and representation  from Press Institute of Bangladesh		A 2.1.1.3 Press Institute of Bangladesh (PIB) provide training to Print, Broadcast and Online media on positive gender narratives.				# of journalists/media professional		Quarterly										300				300						> Training Schedule, Module
> Pictures
> Participant List from Press Institute of Bangladesh				Alignment of training schedule of Press Institute of Bangladesh with the project cycle

		PIB		39						Indicator 2.1.1.4 # of  divisional and national level dialogues/roundtables held among gatekeepers in Print, Broadcast, Online Media, and Related Entities on the promotion of positive gender narratives in collaboration with relevant government authorities		A 2.1.1.4 Organize divisional and national level dialogues/roundtables among gatekeepers in Print, Broadcast, Online Media, and Related Entities on the promotion of positive gender narratives in collaboration with relevant government authorities				# of dialogues		Quarterly								2		3		1		6		20 media professionals each				> Media Coverage
> Image
> Event Report				Resistance from the local level participants regarding positive gender narratives

		PIB		40						Indicator 2.1.1.5  # of television Talk Shows broadcast by television		A 2.1.1.5 Host Television Talk Shows on the promotion and shaping of Positive Gender Narratives				# of television talkshows		Quarterly								1		1		1		3						TV Broadcast 				Getting prefered schedule at TV

		PIB								Indicator 2.1.1.6 # of individuals from print, broadcast, online Media, and related entities have been sensitized on the promotion and shaping of Positive Gender Narratives		A 2.1.1.1 Advocacy consultation workshops held in inception phase with editors and sub editors from printing and online media


A 2.1.1.5 Host Television Talk Shows on the promotion and shaping of Positive Gender Narratives				# of individuals		Quarterly						25		100000		100000		100000		300025		2.1.1.1: 1 workshop, 25 each: 25 

2.1.1.5: 3 lakh (TRP, 1 Lakh each talk show)				> Monitoring Report
> Attendence Sheet, Picture, 
> Consultation Report, Video				Existing norms, beliefs and practices by individuals may hinder the application of new knowledge

Ensuring representation from print, broadcast, online and related medi		WRGE Outcome Indicator 1.3		1.3 # of individuals (disaggregated by type, age and gender) with improved attitudes and practises towards the elimination of all forms of violence, including harmful practices

						A 2.1.1.1		Advocacy consultation workshops held in inception phase with editors and sub editors from printing and online media

						A 2.1.1.2		Host extensive dialogues with multi-sectoral media professionals (editors, sub-editors, copy editors, reporters, correspondents, proof-readers, page in-charge, shift-in-charge, graphic designers, digital page in-charge, photographers, advertisement collectors, media circulation officials etc.) at print, broadcast, online media houses, university campuses or other relevant venues across Bangladesh to promote positive gender narratives in media. 

						A 2.1.1.3		Press Institute of Bangladesh (PIB) provide training to Print, Broadcast and Online media on positive gender narratives.

						A 2.1.1.4		Organize divisional and national level dialogues/roundtables among gatekeepers in Print, Broadcast, Online Media, and Related Entities on the promotion of positive gender narratives in collaboration with relevant government authorities

						A 2.1.1.5		Host Television Talk Shows on the promotion and shaping of Positive Gender Narratives

		PIB		41		Output 2.1.2		Print, broadcast, online media, and related entities proactively create contents with positive gender narratives on their own and disseminate in their respective media platforms		Indicator 2.1.2.1 # of  'National Gender Sensitive Content Creation Competition' organized		A 2.1.2.1 Facilitate and engage the relevant Government Ministry and Department to organize annual 'National Gender Sensitive Content Creation Competition' for Print, Broadcast, Online Media, and Related Entities 				# of  Competition event		Quarterly								1		1				2						> Number of  contents produced and submitted by journalists of print
> Broadcast & online media 				Delayed official process by the relevant government ministry

		PIB		42						Indicator 2.1.2.2 # of media professionals (print, broadcast, online) participated in the annual 'Bangladeshi Content Creators’ Conference (BCCC)' and annual 'National Gender-Sensitive Content Festivals'

		A 2.1.2.2 Facilitate and engage  the relevant Government Ministry and Department and jointly organize annual 'Bangladeshi Content Creators’ Conference (BCCC)' and reward the top contents (print, broadcast, online) reflecting positive gender narratives

A 2.1.2.3 Facilitate and engage  the Ministry of Information and Broadcasting and relevant Ministry to organize annual 'National Gender-Sensitive Content Festival' 				# of media professionals		Quarterly								150		150				300						> Media Coverage
> Image
> Event Report
> Number of Contents Showcased				Delayed official process by the relevant government ministry

		PIB		43						Indicator 2.1.2.3 # of content (print, broadcast, online) rewarded 		A 2.1.2.2 Facilitate and engage  the relevant Government Ministry and Department and jointly organize annual 'Bangladeshi Content Creators’ Conference (BCCC)' and reward the top contents (print, broadcast, online) reflecting positive gender narratives

 				# of contents		Quarterly								12		15				27						> Rewarded contentsmedia coverage
> image
> Event report
				Delayed official process by the relevant government ministry

						A 2.1.2.1		Facilitate and engage the relevant Government Ministry and Department to organize annual 'National Gender Sensitive Content Creation Competition' for Print, Broadcast, Online Media, and Related Entities 

						A 2.1.2.2		Facilitate and engage  the relevant Government Ministry and Department and jointly organize annual 'Bangladeshi Content Creators’ Conference (BCCC)' and reward the top contents (print, broadcast, online) reflecting positive gender narratives

						A 2.1.2.3		Facilitate and engage  the Ministry of Information and Broadcasting and relevant Ministry to organize annual 'National Gender-Sensitive Content Festival' 

		PIB		45		Outcome 2.2		Entertainment media and related entities are sensitised, through Strategic Partnerships, Facilitate Capacity Enhancement, Advocacy Dialogues, and Multisectoral Engagement in order to promote the shaping of positive gender narratives		Indicator 2.2.1 % of entertainment content produced by target entertainment media houses and professionals (staff/individuals) to promote positive gender narratives and practices				Not Assessed		Percentage (%)		Midline, End line								50%		60%		60%								> Baseline, Midline, Endline
> Content				Reluctance of entertainment media of taking initiatives to reduce gender stereotypes within the entertainment industry

		PIB		46		Output 2.2.1		Entertainment media, related entities sensitized on the promotion and shaping of Positive Gender Narratives		Indicator 2.2.1.1 # of advocacy consultation workshop held with entertainment media on the promotion and shaping of positve gender narratives		A 2.2.1.1 Advocacy consultation workshop with entertainment media stakeholders				# of workshops		Quarterly						1								1						> Consultation Report and Image
> Participants' list				Ensure participation from strategic stakeholders

		PIB		47						Indicator 2.2.1.2 # of national level gathering/summit held with entertainment media professionals		A 2.2.1.2 Host national level gathering/summit with entertainment media professionals (artists, script writers, directors, producers, private entertainment agencies, freelancers, technicians, animation artists, etc.) to promote positive gender narratives in entertainment media. 				# of gathering/summit		Quarterly										1		1		2						Agreement Copy				Reluctance of entertainment media to collaborate with NGO and INGO due to less  business profitability 

		PIB		48						Indicator 2.2.1.3 # of dialogues organized with the stakeholders from the entertainment entities 		A 2.2.1.3 Host dialogues with relevant stakeholders in the entertainment entities on the inclusion of young girls and the promotion of positive gender narratives in the entertainment arena in collaboration with relevant Government Ministry. 				 # of dialogues		Quarterly										2		1		3						> Media Coverage
> Image
> Event Report				Ensuring the representations of all strategic partners, from entertainment media and government ministry due to their own business

		PIB		49						Indicator 2.2.1.4 # of young women got the internship/apprenticeship opportunity in the entertainment media (direction, script writing, make up, light & set design, costume etc.)		A 2.2.1.4 Create scope of internship/apprenticeship opportunity for the potential young women within the relevant entertainment media stakeholders 				# of young women		Quarterly								5		5		5		15						> Internship Opportunities for Girls and Young Women				Finding potential and interested candidates for the internship

		PIB		50						Indicator 2.2.1.5 # of people reached through Youth Led Café, dialogues, workshops, seminars etc.		A 2.2.1.1 Advocacy consultation workshop with entertainment media stakeholders

A. 2.2.1.5 Youth led Café on 'gender responsive Language and media communication' at national level				# of people		Quarterly								500000		500000				1000000		
2.2.1.5: 5 lakh each				> Event Report
> Attendance
> images
> media coverage/Media reach & engagement				Ensuring representation of youths from 8 divisional districts

						A 2.2.1.1		Advocacy consultation workshop with entertainment media stakeholders

						A 2.2.1.2		Host national level gathering/summit with entertainment media professionals (artists, script writers, directors, producers, private entertainment agencies, freelancers, technicians, animation artists, etc.) to promote positive gender narratives in entertainment media. 

						A 2.2.1.3		Host dialogues with relevant stakeholders in the entertainment entities on the inclusion of young girls and the promotion of positive gender narratives in the entertainment arena in collaboration with relevant Government Ministry. 

						A 2.2.1.4		Create scope of internship/apprenticeship opportunity for the potential young women within the relevant entertainment media stakeholders 

						A. 2.2.1.5		Youth led Café on 'gender responsive Language and media communication' at national level

		PIB		51		Output 2.2.2		Relavant government ministry and private sectors involved with entertainment media are sensitized to promote positive gender narratives 		Indicator 2.2.2.1 # of Positive Gender Ambassador nominated by the relevant ministry		A 2.2.2.1 Faciliitate relevant Government Ministry to nominate Positive Gender Ambassador from the entertainment media				# of Gender Ambassador 		Quarterly										1				1						Initiative taken by relevant ministry				Reluctance of the relevent government ministry to nominate Positive Gender Ambassador

		PIB		52						Indicator 2.2.2.2 # of gender-sensitive entertainment content (drama, film, short film, theatre, song) rewarded		A 2.2.2.2 Facilitate and engage the relevant Government Ministry to reward the best entertainment content (drama, film, short film, theatre, song) in Bangladesh for reflecting positive gender narratives				# of content 		Quarterly								2		4				6						Number of Contents awarded by relevant ministry 				High demand of supports from he relevent government ministry

		PIB		53						Indicator 2.2.2.3 # of OTT platfroms reached for releaseing of gender sensitive entertainment contents to promote positive gender narratives 		A 2.2.2.3 Sensitization meeting/dialouge with OTT platforms for releaseing of gender sensitive entertainment contents to promote positive gender narratives 				# of OTT platforms		Quarterly										3		1		4						Number of contents released by OTT Platforms and Traditional Media				Reluctance of OTT and traditional media to release the awarded contents

		PIB		54						Indicator 2.2.2.4 # of times the relevant ministry celebrated ‘Gender-Sensitive Entertainment Day'		A 2.2.2.4 Sensitize relevant government ministry to introduce a ‘Gender-Sensitive Entertainment Day' 				# of day celebration		Quarterly												1		1						Day Celebration initiated by the relevant Ministry				Reluctance to introduce a new day

						A 2.2.2.1		Faciliitate relevant Government Ministry to nominate Positive Gender Ambassador from the entertainment media

						A 2.2.2.2		Facilitate and engage the relevant Government Ministry to reward the best entertainment content (drama, film, short film, theatre, song) in Bangladesh for reflecting positive gender narratives

						A 2.2.2.3		Sensitization meeting/dialouge with OTT platforms for releaseing of gender sensitive entertainment contents to promote positive gender narratives 		Target revisit only

						A 2.2.2.4		Sensitize relevant government ministry to introduce a ‘Gender-Sensitive Entertainment Day' 

		JFT		55		Outcome 2.3		Social media influencers and local content creators with enhanced capacity producing contents to combat gender stereotypes replaced with positive gender narratives		Indicator 2.3.1 % of influencers and local content creators with Improveed Knowledge and confidence on their skills				32.4% of social media influencers and local content creators have fair level knowledge and confidence on their skills (28.6% of women and 33.3% of men). None of them have either good level or very good level of confidence on this. 		Percentage (%)		Baseline, Midline, End line						50%		60%		70%		80%								> Baseline, Midline, Endline
> Project reports				Assumption: Availability of resources and cooperation from social media influencers and content creators
Risk: Resistance from influencers or creators to change existing content or narratives and limited reach or impact of content due to algorithmic biases or platform restrictions

		JFT		56		Output 2.3.1		Capacity of social media influencers on preventing and combating gender stereotypes and enhancing the significance of gender equal content has been strengthened		Indicator 2.3.1.1 # engagement event with social media influencers & content creators		A 2.3.1.1 Facilitate an engagement event with social media influencers to showcase and recognize gender-sensitive content that promotes positive narratives and counters gender stereotypes, creating a pathway and setting examples for other influencers to follow.		0		# of events		Quarterly								1		1		1		3		Residential event for Social Media Influencers				> # of Session
> Attendence Sheet
> Photograph				Assumption: Willingness of influencers to adopt new practices and strategies
Risk: Difficulty in measuring the long-term impact of training on content produced

		JFT		57						Indicator 2.3.1.2 # of participants attended in the engagement events		A 2.3.1.1 Facilitate an engagement event with social media influencers to showcase and recognize gender-sensitive content that promotes positive narratives and counters gender stereotypes, creating a pathway and setting examples for other influencers to follow.		0		# of social media influencers & content content creators		Quarterly								80		80		80		240		24 local content creators & 10 social media infuencers will attend in each year.


Other participants will attend like CSO, consortium partners, Corporate, Govt. Guest, Project Staff, Journalist, Other Guests				> Attendence Sheet
> Photograph

				58						Indicator 2.3.1.3 % of content creators posted/uploaded positive contents		A 2.3.1.1 Facilitate an engagement event with social media influencers to showcase and recognize gender-sensitive content that promotes positive narratives and counters gender stereotypes, creating a pathway and setting examples for other influencers to follow.
A 2.3.1.2 Reshaping current societal narratives concerning gender stereotypes and enhancing digital security awareness among local social media content creators.		0		# of conten creators		Quarterly										60		70		70		The % of total local content creators trained who created/ posted positive gender-sensitive content in their social media platforms (any platforms).

(TGT: 70% of total 320 local content creators)		  		> Contents Created and shared
> Activity records

		JFT		59						Indicator 2.3.1.4 # of workshops conducted with local content creators		A 2.3.1.2 Reshaping current societal narratives concerning gender stereotypes and enhancing digital security awareness among local social media content creators.		0		# of workshops		Quarterly						4		4		4		4		16		1st year & 3rd year:
BAR-1, DHK-1, KHL-1, RNG-1
2nd year & 4th year:
CHT-1, MYM-1, RAJ-1, SYL-1				> Attendence Sheet 
> Photograph

		JFT		60						Indicator 2.3.1.5 # of local content creators participated and sensitized in the events		A 2.3.1.2 Reshaping current societal narratives concerning gender stereotypes and enhancing digital security awareness among local social media content creators.		0		# of content creators		Quarterly						78		80		82		80		320		1st year & 3rd year:
BAR-20, DHK-20, KHL-20, RNG-20
2nd year & 4th year:
CHT-20, MYM-20, RAJ-20, SYL-20

total 25 participants (budget)				> Training Attendance Records
> Pre and Post-Training Assessments
> Monitoring Social Media Profiles for Changes in Content Strategy
> Photograph

						A 2.3.1.1		Facilitate an engagement event with social media influencers to showcase and recognize gender-sensitive content that promotes positive narratives and counters gender stereotypes, creating a pathway and setting examples for other influencers to follow.										Quarterly																		Direct - 10*3 = 30

						A 2.3.1.2		Reshaping current societal narratives concerning gender stereotypes and enhancing digital security awareness among local social media content creators.																												Direct - 80*4 = 320

		JFT		61		Output 2.3.2		A comprehensive provocating online awareness campaign aimed at addressing gender stereotypes and initiating a movement for positive gender narratives.		Indicator 2.3.2.1 # of Social Media Campaigns Held		A 2.3.2.1 A comprehensive thought provocating social media campaign organised 		0		# of campaigns		Quarterly								1		1		1		3		In Each Year:
Canpaign Design & Media Buying
1 Websile development
8 Reel Making
24 Static Content				> Campaign Reports and Documentation
> Created Contents / websites / reels
> Social Media Analytics				Assumption: Effective collaboration between consortium partners and YLOs
Risk: Low participation or interest from the target audience in the campaign
Risk: Ineffective messaging or strategy leading to minimal impact on reducing gender stereotypes

		JFT		62						Indicator 2.3.2.2 # of Reach and Engagement of Campaigns		A 2.3.2.1 A comprehensive thought provocating social media campaign organised 		0		# of people		Quarterly														41,00,000		(This is just an estimation, result depends on product, service, user experience, time, social media trends and other factors)

						A 2.3.2.1		A comprehensive thought provocating social media campaign organised 																												Indirect - (to contribute in 2 million reach)

		PIB		63		Objective 3		Improved legal frameworks and curriculum in place and strengthened commitment and accountability of duty bearers, media and education institutes to address harmful gender stereotypes		Indicator 3.1 # of policies/acts/regulations/ curricula revised, adopted or improved to eradicate all forms of harmful gender stereotyping 				10 laws/ policies/ regulations related to media and youth on gender stereotype are reviewed 		Number (#)		Baseline, Midline, End line								1 press institute curricula and 1 university curricula		1 press institute curricula and 1 university curricula (continue assessment)		1 press institute curricula and 1 university curricula (continue assessment))								Baseline, Midline, Endline report				Less interest of the government department in reviewing the existing legal framework

		PIB		64

		PIB		65		Outcome 3.1		Laws, policies and regulations related to media and youth are reviewed on gender stereotyping and influenced to reduce gender bias and discrimination		Indicator 3.1.1 # of laws, policies and regulations related to media and youth are reviewed on gender stereotyping 				10 laws/ policies/ regulations related to media and youth on gender stereotype are reviewed 				Baseline, Midline, End line										1 youth related policy/ 1 Media related ponicy/1 social media and OTT related policy		1 youth related policy/ 1 Media related ponicy/1 social media and OTT related policy (continue assessment)								Baseline, Midline, Endline report				Less interest from media decision makers and government to bring transformative change as it will challenge the existing policies		WRGE Outcome Indicator 1.1		1.1. # of laws, policies and strategies blocked, adopted or improved to eradicate all forms of violence against women and girls in public and private life (link SCS2**)

		PIB		66		Output 3.1.1		Media and youth related policies are analyzed, reviewed and findings are placed to the relevant partner ministries through advocacy meetings		Indicator 3.1.1.1 # of policieis related to youth and media analyzed (in published report)
		A 3.1.1.2 Conduct a policy gap analysis of the media and youth related policies perpetuating gender stereotypes followed by an Advocacy Strategy and Position Paper				# of policies 		Quarterly								4						4						Policy Gap Analysis Report				Hiring efficient policy farm and timely implementation

		PIB		67						Indicator 3.1.1.2 # of Position Paper developed 		A 3.1.1.2 Conduct a policy gap analysis of the media and youth related policies perpetuating gender stereotypes followed by an Advocacy Strategy and Position Paper				# of Position Paper		Quarterly								5						5

		PIB		68						Indicator 3.1.1.3 # of strategic partnerships/MoU signed with relevant government ministries/institutes/departments		A 3.1.1.3 Partnership building/ MOU signing ceremony with relevant ministries (possibly with MOIB, MoWCA, ICT Division, MOYS/DYD)				# of agreements/MoU		Quarterly						2		1						3		MOYS/DYD, Information and broadcasting ministry, MOWCA				Agrement/Signed MoU				Reluctance of relevant government authority

		PIB		69						Indicator 3.1.1.4 # of advocacy meetings with youth, CSOs, ministries and media professionals 		A 3.1.1.4 Advocacy meetings with youth, CSOs, ministries and media professionals to influence the debate, and language in the agreements/acts to promote gender equality				# of dialogues/meetings		Quarterly								1		2				3						> Meeting Attendence Sheet
> Event Report
> Meeting Report
> Attendance
Photos
> Media Coverage				Ensuring participation of different stakeholders

						A 3.1.1.1		Media and youth related laws, policies and acts are identified to be reviewed

						A 3.1.1.2		Conduct a policy gap analysis of the media and youth related policies perpetuating gender stereotypes followed by an Advocacy Strategy and Position Paper

						A 3.1.1.3		Partnership building/ MOU signing ceremony with relevant ministries (possibly with MOIB, MoWCA, ICT Division, MOYS/DYD)

						A 3.1.1.4		Advocacy meetings with youth, CSOs, ministries and media professionals to influence the debate, and language in the agreements/acts to promote gender equality

						A 3.1.1.5		Meetings with parliamentary caucus, MPs and bureaucrats to revisit/strengthen the policies, acts and agreements 																		1		1				2

		PIB		70		Output 3.1.2		Relevant government ministries and departments are sensitized about the harmful gender norms 		Indicator 3.1.2.1 # of MoU signed for the revision of training modules of Press Institute of Bangladesh for the inclusion of gender sensitive contents		A 3.1.2.1 MoU signed with Press Institute of Bangladesh to collaboratively work for the inclusion of gender sensitive content in existing training modules to sensitize the journalists on women and girls GYW’ rights, digital and physical safety when addressing harmful norms and gender stereotypes				# of strategic partnership		Quarterly						1								1		Press institute Bangladesh				Signed MoU				Reluctance of relevant government authority

		PIB		71						Indicator 3.1.2.2 # of  Contents on positive gender narratives developed and incorporated in Press Institute of Bangladesh's curriculumn (booklet and video) 		A 3.1.2.2 Review the training modules of the Press Institute of Bangladesh to identify gaps and incorporate a chapter (or relevant Content) on positive gender narratives 				# of contents		Quarterly								1						1						Reviewed Modules				Reluctance of relevant government authority and relevant entities

		PIB		72						Indicator 3.1.2.3 # of sensitization workshop/event on gender stereotypes, addressing harmful norms and gender equality held at Press Institute of Bangladesh		A 3.1.2.4 Sensitization session on gender stereotypes, addressing harmful norms and gender equality to Press Institute of Bangladesh members 				# of workshop/event		Quarterly								2						2						> Event Report
> Attendance
> Photos
> Media Coverage				Reluctance of recognizing the positive gender narratives as a dire need

		PIB		73						Indicator 3.1.2.4 # of dialogues organized by the MOIB on the OTT Policy, implementation, and promotion of positive gender narratives		A 3.1.2.5 Facilitate the relevant ministry to host dialogues with the OTT Platform Owners and the Ministry of Women and Children Affairs on the OTT Policy, implementation, and promotion of positive gender narratives 				# of dialogues		Quarterly										1				1						> Event Report
> Attendance
> Photos
> Media Coverage/Dialougue				Reluctance of relevant stakeholders/Ministry and Government stakeholders are positive to revise module and become sensidize on positive gender narratives

		PIB		74						Indicator 3.1.2.5 # of individuals of strategic partners including government and private sectors participate in the project launching ceremony		A 3.1.2.6 Motivate and sensitize government departments and academic institutions through project launching ceremony towards effective partnerships to promote positive gender narratives				# of participants		Quarterly						120								120						> Event Report
> Attendance
> Photos
>d Media Coverage				Reluctance of relevant stakeholders

						A 3.1.2.1		MoU signed with Press Institute of Bangladesh to collaboratively work for the inclusion of gender sensitive content in existing training modules to sensitize the journalists on women and girls GYW’ rights, digital and physical safety when addressing harmful norms and gender stereotypes

						A 3.1.2.2		Review the training modules of the Press Institute of Bangladesh to identify gaps and incorporate a chapter (or relevant Cntent) on positive gender narratives 

						A 3.1.2.3		Dissemination/Validation workshop /event to share the recommendations for adaptation of positive gender narratives in the training modules																		50						50

						A 3.1.2.4		Sensitization session on gender stereotypes, addressing harmful norms and gender equality to Press Institute of Bangladesh members 

						A 3.1.2.5		Facilitate the relevant ministry to host dialogues with the OTT Platform Owners and the Ministry of Women and Children Affairs on the OTT Policy, implementation, and promotion of positive gender narratives 

						A 3.1.2.6		Motivate and sensitize government departments and academic institutions through project launching ceremony towards effective partnerships to promote positive gender narratives

		PIB		75		Outcome 3.2		Selected universities/ education institute partners are sensitized to review their education curricula/policy to be in more gender transformative language		Indicator 3.2.1 # of universities/ education institutions staff & Students are sensitized on the harmful gender stereotypes				Not Assessed		Number (#)		Midline, End line										staff of 2 universities/ education institutions		staff of 3 universities/ education institutions								> Baseline, Midline, Endline
> KAP survey
> Project reports				Reluctance of Universities/ education institutions

		PIB		76						Indicator 3.2.2 # Event/dialogue organized collaborately with universities/ education institutions that address the harmful practice of gender stereotypes 				All universities/ education institutions partially addressed the harmful practices of gender stereotype		Number (#)		Midline, End line										 2 universities/ education institutions 		3 universities/ education institutions								> Baseline, midline and Endline 

		PIB		77		Output 3.2.1		Partnerships formed with training and education / language institutes, curricula are adapted of tertiary educational and language research institutes, and teachers trained to propome positive gender norms		Indicator 3.2.1.1 # of public and private universities, language and research centers, training and language institutes are collaborated to promote positive gender narratives 		A 3.2.1.1 Mapping of public and private universities, language and research centers, training and language institutes for institutional engagement to promote positive gender narratives 				# of universities, centers,  and institutes		Quarterly								2		6		4		12		DU, JU, Barishal University, Begum Rokeya University, Private university-1				> Signed MoUs//Agreement Copies 
> Revised curriculm				Reluctance of revising existing curriculm 

		PIB		78						Indicator 3.2.1.2 # of campus-based dialogues, seminars, lectures or similar events organized at Private & Public Universities, Department/Campus on Gender Transformative Curriculum, Language, Gender sensitive talks for promoting positive gender narratives		A 3.2.1.2 Host campus-based dialogues, seminars, lectures or similar events at Private & Public Universities, Department/Campus on Gender Transformative Curriculum, Language, Gender sensitive talks for promoting positive gender narratives				# of events		Quarterly								2		6		4		12						Analysis report				Managing curriculum expert to engage in reviwing/analyzing existing curriculum

		PIB		79						Indicator 3.2.1.3 # of open dialogues/open discussions or similar events organized among Public and Private Universities (students, teachers, experts) and/or relevant stakeholders on Gender Transformative Curriculum, Language, Gender sensitive talks for promoting positive gender narratives		A 3.2.1.3 Host open dialogues/open discussions or similar events among Public and Private Universities (students, teachers, experts) and/or relevant stakeholders on Gender Transformative Curriculum, Language, Gender sensitive talks for promoting positive gender narratives				# of events		Quarterly								1		2		1		4						> Event Report
> Attendance
> Photos
> Media Coverage				Reluctance of accepting the recommendations

		PIB		80						Indicator 3.2.1.4 # of inter-University innovative event organized for promoting positive gender narratives  in collaboration with Public and/or Private Universities 		A 3.2.1.4 Host inter-University innovative event for promoting positive gender narratives in collaboration with Public and/or Private Universities 				# of events		Quarterly								1		1				2						> Attendance
> Training Report				Ensuring participantion of a good number of teachers from one department for training

		PIB				A 3.2.1.1		Mapping of public and private universities, language and research centers, training and language institutes for institutional engagement to promote positive gender narratives 

		PIB				A 3.2.1.2		Host campus-based dialogues, seminars, lectures or similar events at Private & Public Universities, Department/Campus on Gender Transformative Curriculum, Language, Gender sensitive talks for promoting positive gender narratives

		PIB				A 3.2.1.3		Host open dialogues/open discussions or similar events among Public and Private Universities (students, teachers, experts) and/or relevant stakeholders on Gender Transformative Curriculum, Language, Gender sensitive talks for promoting positive gender narratives

		PIB				A 3.2.1.4		Host inter-University innovative event for promoting positive gender narratives in collaboration with Public and/or Private Universities



						Inception 4.1		Inception workshop among partners to finalize the project design		# of participants attended the inception workshop																												 Attendance, Workshop Report

						Inception 4.2		Consultations with various stakeholders to finalize the design		 # of consultation workshops held																												 Attendance, Workshop Report 

						Inception 4.3		Capacity building & Foundation trainings of project staff (Jaago + Plan) and Embassy on finance, compliance, PSEA, SHEA, Safeguarding, MERL policies, procedures and protocols		 # of staff (JAAGO + Plan) received capacity building training																												Attendance, image

						Inception 4.4		Develop advocacy, media engagement, communication strategy for the project		 # of strategy developed																												Strategies  

						Inception 4.5		Develop relevant TORs for the Call for proposals/ projects		 # of ToRs developed																												ToRs published  

		JFT				Inception 4.6		Soft Divisional launch of project		 # of divisional launching held 																												 Attendance, image

						M&E 5.1		Baseline, Midline and Endline

						M&E 5.2		Annual planning meeting

						M&E 5.3		Project steering committee meeting

						M&E 5.4		Capacity building and trainings for project staff and Jaago (Need Based)

						M&E 5.5		Develop stories of change and communication materials with media partners

						M&E 5.6		Partner Coordination and Consortium unit meeting

		JFT				M&E 5.7		Monthly Coordination meeting (JAAGO)

		JFT				M&E 5.8		Consortium unit meeting (JAAGO)

						M&E 5.9		Accountability & Feedback Mechanism

						Phase out 6.1		Conduct impact assessment

		JFT				Phase out 6.2		Divisional phase out meetings (learning sharing and handover)

						Phase out 6.4		Media and education institutes phase out meeting and hand over

						Phase out 6.5		Duty bearers (all Ministries that we partnered with) phase out meeting and hand over

						Phase out 6.7		Youth/YLO/ Trainers of youth trainers phase out and hand over





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Beneficiary Mapping

						Direct/Indirect		Mode of calculation		Direct		Indirect

		Objective 1		Young people in all their diversity are equipped to combat gender stereotypes and increase positive social gender norms in society through enhanced inclusive, effective and meaningful engagement in decision making and activism. 



		Outcome 1.1		Youth are capacitated on women's and gender rights issues, digital safety as well as addressing gender stereotypes through (social) media and lobby and advocacy to sensitize young people

		Output 1.1.1		YLOs across all 8 divisions of Bangladesh are capacitated to sensitize youth (in all their diversity) to address gender stereotypes, including girls and women rights, safeguarding and digital safety







		Activity 1.1.1.1		Conduct a youth-led, youth-focused youth perception survey on issues addressing gender stereotypes including girls and women rights, safeguarding and digital safety for youth in all their diversity/GYW		N/A

		Activity 1.1.1.2		Develop/revise, contextualize, and share guideline for YLOs on gender stereotypes, including girls and women rights, safeguarding and digital safety for youth in all their diversity/GYW		N/A

		Activity 1.1.1.3		Identify and capacitate the YLOs on facilitation skills, women's and gender rights issues, digital safety as well as addressing gender stereotypes		Direct		YLO/YLO representative received capacity enhancement session (252 YLOs, 2 representatives each, so 504 YLO representatives will be reached		504

		Output 1.1.2		YLOs across all 8 divisions of Bangladesh are capacitated to provide capacity-building sessions to youth (in all their diversity) focusing on enhancing media literacy and lobby & advocacy







		Activity 1.1.2.1.

		Conduct a youth-led, youth-focused "youth perception survey" on media induced gender stereotypes

		N/A

		Activity 1.1.2.2.

		Develop/revise, contextualize, and share guidelines with YLOs to sensitize youth on media literacy, influencing and advocacy towards media and duty bearers		N/A

		Activity 1.1.2.3.

		Identify and capacitate the YLOs on media literacy and lobby & advocacy		Direct		Same as 1.1.1.3

		Outcome 1.2

		Young people in all their diversity have improved knowledge on social norms, attitudes and behaviours and increased representation and resources to challenge gender stereotypes

		Output 1.2.1		Inclusive and interactive capacity-building discussions for young people in all their diversity across all 8 divisions of Bangladesh, focusing on women's and gender rights issues, digital safety as well as addressing gender stereotypes through (social) media and lobby and advocacy undertaken by capacited YLOs



		A 1.2.1.1		Provide necessary support to the YLOs to develop interactive educational materials on media literacy, gender rights issues, digital safety, lobbying and advocacy to sensitize the youth 		N/A

		A 1.2.1.2		Inclusive interactive capacity building discussions by YLOs targetted towards the youth on girls and youth rights, addressing gender stereotypes including safeguarding and digital safety, media literacy, and lobby & advocacy		Direct		Direct:12096 youth capacitated by 504 representatives of 252 YLOs

Indirect: HH members of 12600 youth=56700 (12600*4.5)		12096		56700

		Outcome 1.3		Youth Led Organization's (YLO) are capacitated on organizational development, rights, gender stereotype, lobby and advocacy and are resourced to work with local youth in the community to create space for youth in decision making and to influence state and non-state actors (govt and media).



		Output 1.3.1		Capacity development and resourcing initiatives for youth-led organizations have been conducted to enhance their understanding and significance of organizational development (OD), rights, gender equality and on influencing of media and duty bearers



		A 1.3.1.1		Capacity Assessment of the local YLOs through Organizational Capacity Assessment Tool		N/A		64 YLOs

		A.1.3.1.2		Selection of YLOs based on specific criteria recommended from the capacity assessment 		N/A

		A 1.3.1.3		Revision and contextualization of existing materials on OD on Gender transformation, rights, safeguarding and equality, media and duty bearers influencing (by assessing, reviewing and adapting existing materials when available)		N/A

		A 1.3.1.4		Capacity development sessions of local YLOs on OD on gender transformation, rights and equality, media and duty bearer influencing		Direct		64 YLOs, 2 per YLO on an average
Direct reach: (64*2)=256		128

		A 1.3.1.5		Youth-led, youth focused and youth-intiated community action projects (CAPs)		Indirect		People reached thorouh the 72 Community action projects initiated by 64 YLOs:

Indirect: (72*60)=7200??				4320

		Output 1.3.2		A Youth-led, youth-focused youth initiated media scorecard developed and implemented at the divisional level as an accountability tool to hold media accountable for portrayals of gender stereotypes







		A 1.3.2.1		Develop a tool and guideline for "media induced gender stereotypes": a scorecard to assess and evaluate the extent to which media, including various forms like TV, film, advertising, or online content, perpetuates or reinforces gender stereotypes		N/A

		A 1.3.2.2		Organise day long youth-focused youth participatory session to capacitate youth with the knowledge and skills to utilize the scorecard focused on media-induced gender stereotypes.		Direct		22 sessions, 25 each
Direct reach: (22*25)=550

YLO members covered under 1.2.1.2

		A 1.3.2.3		Youth-led, youth-focused Community-based data collection using the score card tool conducted by trained youth.		N/A

		A 1.3.2.4		Scorecard analysis/ assessment among different media, and reporting and publishing scorecard assessments and dialogue with media houses		N/A

		Output 1.3.3		Multi-stakeholder dialogues conducted by YLOs among youth, Youth Led Organizations (YLO's), National Youth Council (NYC) members and state and non- state actors to reduce gender stereotypes.







		1..3.3.1		Organize advocacy workshops at the divisional level, bringing together consortium partners, Youth-Led Organizations (YLOs), youth representatives, National Youth Council (NYC) members, local media professionals, social media influencers, and district/divisional duty bearers on a quarterly basis		Indirect		28 Workshops, 30 persons each

Indirect reach: (28*30)=840

				840

		1.3.3.2		Annual media scorecard findings sharing event with consortium partners, youth, media, CSO's and duty bearers for lobby and advocacy purposes		Indirect		2 events, 60 participants each

Indirect reach: (2*60)=120 				120

		Outcome 1.4		National Youth Council (NYC) has increased capacity on organizational development and enhanced understanding on rights, gender equality and on influencing of media and duty bearers to support youth led initiatives on lobby/advocacy to address gender stereotypes.  



		Output.1.4.1		Capacity development of the National Youth Council (NYC) has been conducted to enhance their understanding and significance of organizational development (OD), rights, gender equality and on influencing of media and duty bearers







		A.1.4.1.1		Capacity Assessment of the NYC to assess this agency's capacity gaps 		N/A

		A.1.4.1.2		Capacity enhancement for the NYC (based on the findings of the capacity assessment) on organizational development, safeguarding, gender transformation, media influence and advocacy at the divisional level		Direct		75 NYC Members		75

		A.1.4.1.3		Create opportunity for YLOs to plan and implement gender-transformative project, day celebration, local level campaign etc. in the local and urban context through NYC		Indirect		6 community action projects (by YLOs) will reach 600 community people in total (100 each)				600

		A.1.4.1.4		Facilitate NYC members to increase representation in global platforms 		Direct		3 women members of NYC (already counted under A 1.4.1.3)

		Objective 2		Media organizations and outlets and influencers are more proactive and responsive to positive gender representation and produce gender sensitive content. 



		Outcome 2.1		Print, Broadcast, Online Media, and Related Entities sensitised, through Strategic Partnerships, Facilitate Capacity Enhancement, Advocacy Dialogues, and Multisectoral Engagement to Promote the Shaping of Positive Gender Narratives 



		Output 2.1.1		Print, Broadcast, Online Media, and Related Entities have been sensitized on the promotion and shaping of Positive Gender Narratives











		A 2.1.1.1		Advocacy consultation workshops held in inception phase with editors and sub editors from printing and online media		Indirect		25 participants				25

		A 2.1.1.2		Facilitate Strategic Partnerships with Print, Broadcast, Online Media, and Related Entities such as United News of Bangladesh (UNB), Bangladesh Sangbad Sangstha (BSS), Bengali and English Newspaper, Online Media Forum, News Television and an Entertainment Television		N/A

		A 2.1.1.3		Press Institute of Bangladesh (PIB) provide training to Print, Broadcast and Online media on positive gender narratives.		Direct		300 media professionals		300

		A 2.1.1.4		Organize divisional and national level dialogues/roundtables among gatekeepers in Print, Broadcast, Online Media, and Related Entities on the promotion of positive gender narratives in collaboration with relevant government authorities		Direct		3 round table/dialogues, 60 media professionals in total (20 each)		60

		A 2.1.1.5		Host Television Talk Shows on the promotion and shaping of Positive Gender Narratives		Indirect		3 talk shows, 1 lakh each				300000

		Output 2.1.2		Print, broadcast, online media, and related entities proactively create contents with positive gender narratives on their own and disseminate in their respective media platforms







		A 2.1.2.1		Facilitate the relevant Government Ministry and Department to organize annual 'National Gender Sensitive Content Creation Competition' for Print, Broadcast, Online Media, and Related Entities 		N/A

		A 2.1.2.2		Facilitate the relevant Government Ministry and Department and jointly organize annual 'Bangladeshi Content Creators’ Conference (BCCC)' and reward the top contents (print, broadcast, online) reflecting positive gender narratives		Indirect		400 participated in two events 				400

		A 2.1.2.3		Facilitate the Ministry of Information and Broadcasting and relevant Ministry to organize annual 'National Gender-Sensitive Content Festival' 		Indirect		1 lakh media reach in each event				200000

		Outcome 2.2		Entertainment media and related entities are sensitised, through Strategic Partnerships, Facilitate Capacity Enhancement, Advocacy Dialogues, and Multisectoral Engagement in order to promote the shaping of positive gender narratives

		Output 2.2.1		Entertainment media, related entities sensitized on the promotion and shaping of Positive Gender Narratives









		A 2.2.1.1		Advocacy consultation workshop with entertainment media stakeholders		Indirect		25 participants				25

		A 2.2.1.2		Partnership with relevant stakeholders in the entertainment entities such as Bangladesh Film Directors’ Association, Directors Guild, Bangladesh Film Artistes Association (Bangladesh Cholochitro Samity), Group Theatre Federation, Private Media & Production House, Script Writers' Association, OTT Platforms and Advertising Agencies to promote positive gender narratives		N/A

		A 2.2.1.3		Host dialogues with relevant stakeholders in the entertainment entities on the inclusion of young girls & diverse gender groups and the promotion of positive gender narratives in the entertainment arena in collaboration with relevant Government Ministry. 		Direct		3 dialogues, 15 participants (entertainment professionals) each		45

		A 2.2.1.4		Create scope of internship/apprenticeship opportunity for the potential young women within the relevant entertainment media stakeholders 		Direct		15 aspiring young women		15

		A. 2.2.1.5		Youth led Café on 'gender responsive Language and media communication' at national level		Indirect		5 lakh each in 2 café				1000000

		Output 2.2.2		Relavant government ministry and private sectors involved with entertainment media are sensitized to promote positive gender narratives 







		A 2.2.2.1		Faciliitate relevant Government Ministry to nominate Positive Gender Ambassador from the entertainment media		N/A

		A 2.2.2.2		Facilitate the relevant Government Ministry to reward the best entertainment content (drama, film, short film, theatre, song) in Bangladesh for reflecting positive gender narratives		Indirect		15, 2 times				30

		A 2.2.2.3		Facilitate the OTT platforms and related traditional media entities as they release the awarded entertainment contents from their respective platforms 		N/A

		A 2.2.2.4		Sensitize relevant government ministry to introduce a ‘Gender-Sensitive Entertainment Day' 		N/A

		Outcome 2.3		Social media influencers and local content creators with enhanced capacity producing contents to combat gender stereotypes replaced with positive gender narratives

		Output 2.3.1		Capacity of social media influencers on preventing and combating gender stereotypes and enhancing the significance of gender equal content has been strengthened









		A 2.3.1.1		Sensitization of social media influencers on preventing and combating gender stereotypes and enhancing the significance of gender equal content has been strengthened. 		Direct		30 social media influencer		30

		A 2.3.1.2		Reshaping current societal narratives concerning gender stereotypes and enhancing digital security awareness among local social media content creators.		Direct		320 local content creators		320

		Output 2.3.2		A comprehensive provocating online awareness campaign aimed at addressing gender stereotypes and initiating a movement for positive gender narratives.



		A 2.3.2.1		A comprehensive thought provocating social media campaign organised 		Indirect		4100000 social media reach				4100000

		Objective 3		Improved legal frameworks and curriculum in place and strengthened commitment and accountability of duty bearers, media and education institutes to address harmful gender stereotypes



		Outcome 3.1		Laws, policies and regulations related to media and youth are reviewed on gender stereotyping and influenced to reduce gender bias and discrimination

		Output 3.1.1		Media and youth related policies are analyzed, reviewed and findings are placed to the relevant partner ministries through advocacy meetings







		A 3.1.1.1		Media and youth related laws, policies and acts are identified to be reviewed		N/A

		A 3.1.1.2		Conduct a policy gap analysis of the media and youth related policies perpetuating gender stereotypes followed by an Advocacy Strategy and Position Paper		N/A

		A 3.1.1.3		Partnership building/ MOU signing ceremony with relevant ministries (possibly with MOIB, MoWCA, ICT Division, MOYS/DYD)		Direct		20 governmenrt officials from ministry and departments		20

		A 3.1.1.4		Advocacy meetings with youth, CSOs, ministries and media professionals to influence the debate, and language in the agreements/acts to promote gender equality		Indirect		4 meetings, 30 participants each				120

		A 3.1.1.5		Meetings with parliamentary caucus, MPs and bureaucrats to revisit/strengthen the policies, acts and agreements 		Indirect		2 meetings, 30 participants each				60

		Output 3.1.2		Relevant government ministries and departments are sensitized about the harmful gender norms 









		A 3.1.2.1		MoU signed with Press Institute of Bangladesh to collaboratively work for the inclusion of gender sensitive content in existing training modules to sensitize the journalists on women and girls GYW’ rights, digital and physical safety when addressing harmful norms and gender stereotypes		N/A

		A 3.1.2.2		Review the training modules of the Press Institute of Bangladesh to identify gaps and incorporate a chapter (or relevant Cntent) on positive gender narratives 		N/A

		A 3.1.2.3		Dissemination/Validation workshop /event to share the recommendations for adaptation of positive gender narratives in the training modules		Indirect		50 participants				50

		A 3.1.2.4		Sensitization session on gender stereotypes, addressing harmful norms and gender equality to Press Institute of Bangladesh members 		Direct		60 journalists (covered under 2.1.1.3 and 2.1.1.4)

		A 3.1.2.5		Facilitate the relevant ministry to host dialogues with the OTT Platform Owners and the Ministry of Women and Children Affairs on the OTT Policy, implementation, and promotion of positive gender narratives 		N/A

		A 3.1.2.6		Motivate and sensitize government departments and academic institutions through project launching ceremony towards effective partnerships to promote positive gender narratives		Indirect		120 multi level participants				120

		Outcome 3.2		Selected universities/ education institute partners are committed to review their education curricula/policy to be in more gender transformative language



		Output 3.2.1		Partnerships formed with training and education / language institutes, curricula are adapted of tertiary educational and language research institutes, and teachers trained to propome positive gender norms







		A 3.2.1.1		Mapping of education, language and research  institutes, teachers training and language institutes to partner with and signing MOUs with identified training institutes, Universities and language research institutes for promoting a gender equal learning environment free from gender stereotypes through revised curriculum and teacher training		N/A

		A 3.2.1.2		Support to developing and implementing a gender transformative curriculum and language content under the leadership of universities and language institutes 		N/A

		A 3.2.1.3		Findings and recommendations sharing with relevant stakeholders (university, trainers institutes and language institute authorities)		Indirect		1 event, 50 participants				50

		A 3.2.1.4		Facilitate the teachers from universities, language and training institutes in the capacity enhancement sessions on gender transformative curriculum		Direct		2 sessions, 25 teachers each		50

										13643		5663460

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Direct Beneficiaries

		Type of Direct Beneficiaries		#		Remarks

		Youths (12,600 of YLOs, 75 of NYC, 15 YW)		12,690

		YLO members*		504		252 YLOs				316

		NYC Members		75

		Youth reached by YLO		12,096

		Young Women		15

		Social Media Influencers and Local Content Creators (320+30)		350

		Journalists (300+60)		360

		Entertainment Media Professionals		45

		University Teachers (5 * 10)		50

		Government Officials		20

		Grand Total		13,515

		64 local YLOs* (A 1.3.1.4)		128		64 YLOs

		Revised Total		13,643

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Choice list

		Direct

		Indirect

		N/A
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Framework for ethical MER
1. STATEMENT FOR ETHICAL MER 
The framework for ethical monitoring, evaluation and research, hereafter referred to as the 
framework, sits under and expands on Standard 1 in the MERL Standards and the Principles 
outlined in the MERL Policy. It establishes our commitment to ethical standards in monitoring, 
evaluation and research initiatives and ensures that the well-being, dignity, 
rights and safety of children, young people and other participants in 
data collection are respected and protected. The framework for 
ethical MER encompasses the following topics:  


 Plan International’s six ethical principles for monitoring, 
evaluation and research; 


 safeguarding of children and young people in MER 
initiatives;  


 applying ethical standards in MER initiatives;  
 further resources to support ethics in MER.   


The framework applies to: 
 all Plan International Offices, including National Offices, 


Country Offices and Regional Offices.1  
 all MER initiatives whether they are conducted by Plan International 


staff, consultants or partners. 
 Monitoring, evaluation and research initiatives, real-time reviews and feedback mechanisms 


in humanitarian and emergency settings. 


In cases where MER initiatives are funded by grants from an organisation that has its own ethical 
framework, the framework which is more protective should be applied.  


As a child-rights organisation that adheres to a rights-based approach and to gender equality, Plan 
International recognises that there is no ‘one-size-fits-all’ approach for ethical MER, and we 
acknowledge that the delivery of ethical MER must be responsive to the diverse perspectives, 
identities and vulnerabilities of children, young people and adults, as well as prevailing power 
dynamics. Furthermore, we understand that those conducting MER may be faced with difficult, 
changing and unclear situations and unexpected ethical dilemmas. While there is no ‘one-size-fits-
all” model for how to conduct ethical MER in the many different contexts that Plan International is 
working in, all MER initiatives should adhere to the ethical principles outlined in this framework and 
do their utmost to incorporate ethics throughout the whole MER project cycle.  


2. ETHICAL PRINCIPLES   
Plan International commits to six key principles for ethical MER.   


1. Respecting and protecting the well-being, dignity, rights and safety of all participants  
 


 


 
1 All Plan International Inc. offices, whether they operate through a branch office or as a subsidiary, and all National 
Organisations that have signed a Members’ Agreement and Licence Agreement with Plan International, Inc. (all of these 
entities are generally referred to as “Plan International”) because the framework is derived from the Monitoring, Evaluation, 
Research and Learning Policy, which is a sub-policy of the Global Programme and Influencing Quality Policy, and supporting 
MERL Standards.  


We are there to 
help 


In case you have any 
questions, are unsure how 
these guidelines apply to 


your work, or want to 
discuss an ethical concern, 


please get in touch. 
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MER is conducted with integrity and in a manner, 
which protects the well-being, dignity, rights and safety 
of all individuals involved and upholds the fundamental 
principles of non-discrimination, gender equality, 
inclusion and equal participation. The best interests of 
all participants, and especially children and young 
people, is placed at the centre of the MER initiative. It 
is also important that the research or evaluation has a 
clear purpose and outlines actions to be taken, 
establishing trust and increasing accountability to 
those communities affected by the MER initiative. 
Overall, you should ensure the research or evaluation 
makes a positive contribution to the intended 
communities involved. 
 
2. Assessing harms and benefits    
Ethical MER initiatives have an identified purpose and 


a clear objective on how the data collected will be used to inform Plan International’s work. All MER 
initiatives need to make a contribution to knowledge and should be of high quality.2 Teams working 
on MER initiatives must take steps to ensure that benefits outweigh any risk of harm to participants 
and data collectors. When conceptualising and designing the MER activity, involved teams carefully 
consider the potential risks of harm to participants  and data collectors through risk assessments. 
The identified risks must be mitigated through robust safeguarding measures and precautions which 
are responsive to gender equality and inclusion issues and prevailing power dynamics. It is 
important to also think through environmental harms and benefits, for example making local travel 
arrangements and choosing train travel where available and carbon offset air travel. 
 
3. Reporting and responding to safeguarding concerns  
Teams working on MER initiatives ensure, in line with the Global Policy on Safeguarding Children 
and Young People, that up-to-date, open and gender-responsive safeguards are in place to prevent 
any potential risks of harm and to respond to safeguarding concerns if they arise. Where necessary, 
Plan International makes access to support for participants and/or data collectors available. If 
medical, psychological or legal issues or questions are raised by a participant, including suspicions 
or disclosures of child abuse, Plan International ensures timely referrals to appropriate organisations 
or services that are qualified to deal with the issue. 
 
4. Engaging in ongoing reflection  
Ethics are an integral part of any MER initiative and its principles must be embedded throughout the 
whole MER process. Therefore, everyone who works on a MER project must reflect on ethics 
continually throughout the MER process, adapt where necessary and respond quickly to ethical 
challenges that arise. This includes paying attention to the assumptions, values and beliefs, 
including gender related biases and stereotypes, of researchers, evaluators, data collectors, 
translators and others involved in the research, which might influence the MER initiative and have an 
impact on participants.  
 
5. Ensuring voluntary, informed participation 
Consent for participation is informed and truly voluntary, free from any coercion or undue influence. 
Participants are given appropriate information about the purpose, methods and intended use of the 
data collected; what their participation involves; and what the risks and benefits are. These must be 


 


 
2 MER initiatives that do not add value and/or are poorly implemented can be argued to be unethical 
as they waste respondents’ time and expose them to unnecessary risks. 
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communicated in an appropriate way taking account, for example, gender, age and ability. 
Participants are given the option to withdraw their participation at any stage during the data 
collection and until an agreed, and clearly communicated, date after the data collection of the MER 
activity, without facing repercussions or disadvantages. Arrangements should also be in place for 
participants to withdraw consent after the agreed date in case participation puts the respondent at 
risk. Where secondary data is used for MER initiatives, investigators have to obtain proper 
permissions to use such data and ensure it is de-identified prior to analysis.  
 
Generally, where the participant is under 18, Plan International first seeks the appropriate consent of 
the participants’ parent or guardian.3 Assent is then gained from the child participant. Importantly, 
both the parent or guardian’s consent and the child participant’s assent are required, data collection 
cannot commence without both. For example, if the parent or guardian provides consent, but the 
child participant does not provide assent then they cannot be involved in the data collection activity, 
and vice versa. Plan International recognises that there might be exceptions to this rule due to local 
context or the context of the young person.4 Exceptional cases must be assessed by local staff and 
documented in the safeguarding risk assessment. In addition, processes to collect voluntary and 
informed consent from participants will need to be adapted accordingly to ensure children and young 
people’s safe and ethical participation. 
 
6. Ensuring confidentiality and anonymity 
Plan International ensures that confidential information obtained through MER initiatives is stored 
and handled securely to ensure integrity and protect the privacy of participants. Plan International’s 
Data Privacy Policy and Data Retention Policy apply to MER initiatives. Participants are made aware 
of who will have access to their personal data and how it will be used. However, participants are also 
made aware of the boundaries to confidentiality, in line with Plan International’s Global Policy on 
Safeguarding Children and Young People and procedures, including what will happen in the event of 
a disclosure of abuse.  
 
As a standard, anonymity for participants is ensured. However, where in exceptional cases 
individuals want to be identified, appropriate permission can be sought in the consent process. 
Participants are also made aware of the boundaries to confidentiality, in line with safeguarding 
policies and procedures, including what will happen in the event of a disclosure of abuse. 


3. SAFEGUARDING OF CHILDREN AND YOUNG PEOPLE IN MER 
INITIATIVES  


Ethical MER considers all potential risks and implications to any MER participant and is therefore 
broader than the scope of the Global Policy on Safeguarding Children and Young People. However, 
safeguarding is a critical part of ethics. The following section describes how Plan International’s 
safeguarding commitment, especially towards children and young people, must be incorporated into 
an ethical MER approach. 


As a child-rights organisation, Plan International believes that involving children and young people in 
MER initiatives is important. Through listening to children’s and young people’s voices and views on 
issues that affect them we can better understand their lived realities and can design stronger 
programmes and influencing interventions. But there are specific risks of harm that arise when 
conducting MER initiatives with children and young people; their participation in MER initiatives can 


 


 
3 This principle is set out in Plan International’s Data Privacy Policy as well as the MERL Standards.   
4 Exceptions to obtaining the parent’s or guardian’s consent for participants who are under the age of 18 might include the 
following situations: where a participant of the age of under 18 is married and lives with their spouse; where minors are living 
in separation from their parents/guardians due to humanitarian disaster or migration, where the legal age of majority is below 
18. This is not a comprehensive list of exceptions given the many contexts within which Plan International operates.  
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expose them to risks of various forms of violence before, during and after their engagement. The 
team conducting a MER initiative must be aware that during data collection there is a heightened 
chance of being exposed to cases and disclosures of abuse of children and young people. As such, 
this demands careful consideration of - and establishing measures to address - safeguarding and 
safety issues.  


Plan International’s Global Policy on Safeguarding Children and Young People states that Plan 
International and anyone who represents Plan International – including data collectors, consultants 
or partners – has a serious responsibility and duty to ensure that they do not in any way harm, 
abuse or commit any other act of violence against children and young people. It also emphasises 
that children and young people must not be placed at risk of harm during participation in any Plan 
International programme or intervention, including any MER initiative.  


Below are the key steps for embedding safeguarding into a MER initiative. The lead of the MER 
initiative is responsible for ensuring that all steps are followed. For further information on how to 
implement safeguarding in MER initiatives consult the Safeguarding in MER guidance as well as the 
safeguarding manual on Business Standard 2: Safe Programming, Influencing and Research.  


1. All MER initiatives that collect primary data need to complete the mandatory MER Safeguarding 
Risk Assessment at the start of a MER initiative.  


2. Through the Safeguarding in MER Risk Assessment check the sensitivity of the approach and 
topic of a MER initiative and ensure that appropriate steps are taken in response.5 


3. Recruit, onboard, train and manage everyone who works on the MER initiative – including 
consultants, partners and data collectors - in line with the Global Policy on Safeguarding 
Children and Young People and its Code of Conduct. 


4. Make information about local protection mechanisms and sources of support available to the 
team working on the MER initiative and participants. 


5. Obtain voluntary and informed consent from MER adult and child participants and, where 
required and appropriate, their parents/guardians. When seeking consent from participants and 
their parents/guardians, be aware of power dynamics between the participant and Plan 
International staff, volunteers or partners.  


6. Conduct MER activities in a setting that is safe and inclusive for participants. 
7. Ensure duty of care and implement agreed protocols for responding to and reporting 


safeguarding concerns or disclosures. 
8. Make practical arrangements for securely handling, storing and destroying participants’ personal 


data, including safeguarding disclosures and sensitive information, in line with your data 
retention policy. [See Plan International’s Data Privacy Policy and Data Retention Policy].  


4.  APPLYING ETHICAL STANDARDS IN MER INITIATIVES  
The MERL Standards state that MER initiatives must adhere to ethical standards in order to ensure 
that the rights and the well-being of participants are protected. This section provides information on 
which steps MER initiatives must take in order to meet minimum ethical standards.  


By applying a streamlined approach on how to incorporate ethical standards in MER initiatives, Plan 
International is:  


 ensuring that best practice in data collection is followed to make sure that all participants 
and data collectors are protected 


 


 
5 Sensitive topics of a MER initiative could, for example, include: violence in all its forms, SRHR topics and other topics that 
might be taboo in the specific context of the participants involved in the MER initiative. Sensitive approaches to data collection 
could, for example, include: prolonged duration of a participant’s involvement that leads to the participant missing school or 
work, interviews where participants are asked to recall experiences that might have been traumatic.  
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 ensuring that Plan International’s MER initiatives meet the minimum standards of ethical 
principles 


 improving the quality of the MER outcomes  
 increasing the credibility of Plan International’s research and MER work with external actors 


4.1   Steps that all MER initiatives must take to adhere to the minimum ethical standards  
All Monitoring, Evaluation and Research initiatives must adhere to and implement the following 
steps:  


1. A safeguarding risk assessment must be conducted before participants start to be involved.  
2. Voluntary and informed consent from participants must be sought before their involvement 


in the MER initiative starts. Wherever possible, please use the template information sheets 
and consent forms to collect consent.  


3. Access to support mechanisms or services for participants must be made available when 
necessary. This includes ensuring timely referrals, in line with your office’s safeguarding 
protocols, to appropriate organisations that are qualified to deal with the issue, whether it 
might be medical, psychological, legal or a disclosure or suspicion of abuse.  


4. Confidentiality and anonymity of participants and their personal data must be guaranteed.  


4.2 Ethics approvals as a further step that some MER initiatives must take  
The MERL Standards state that research initiatives must apply for ethical approval from a research 
ethics committee before data collection can start. Obtaining an ethics approval is an industry 
standard that increases the level of credibility of Plan International’s research.  


While points 1 to 4 as listed under 4.1 need to be considered and implemented by all MER 
initiatives, the step to obtain ethical approval from an appropriate ethics review committee before 
data collection can start only applies to research initiatives. Please see the box below to learn more 
about Plan International’s definition of research and guidance on which initiatives must get ethics 
approval.  


It is important to note that obtaining an ethical approval for a research initiative is only one step in 
the continuous and reflective approach to ethics that is embedded throughout the lifespan of a 
research initiative. Therefore, obtaining ethical approval from an ethics review committee is not a 
‘tick-box’ exercise but a point for reflection where teams working on MER initiatives can check if the 
initiative is on the right track to adhere to the ethical principles or whether adjustments need to be 
made before data collection can start. 


Research M&E 


Research that involves primary data 
collection (qualitative, quantitative or mixed-
methods) with children, adolescents or adults 
(who are not Plan staff) to fill a pre-identified 
knowledge.  
 


This includes, for example, but is not limited to: 
 Action research (e.g. Youth Feminist 


Participatory Action in the Soloman 
Islands)  


 Formative research (e.g. Girls in Crisis 
research)  


M&E primary data collection activities that 
meet at least one of the following criteria: 


 Are published externally 
 Explore a sensitive topic (for example, 


violence or sexual violence)  
 Pose at least one high or very high risk 


(as assessed in the safeguarding risk 
assessment form) 
 


This includes, for example, but is not limited to: 
 A project evaluation to inform 


programming published on Plan’s 
external website 


 Baseline data collection that will inform 
an external research report 
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 Policy and advocacy research (e.g. 
State of the World Girls’ Report: Free 
to be online)  


 Quasi-experimental research designs  
 Randomised Control Trials (RCTs) 
 Operational research  


 
Exceptions are: 


 Research that has received ethics 
approval by a university or a national 
ethics committee 


 Research that involves Plan staff 
members as the ONLY research 
participants 


 


 A monitoring data collection activity 
with  formerly trafficked children 


 
You CAN still submit an ethics application 
even if you DO NOT need to: The ERT will 
review ethics applications for MER initiatives 
that do not need ethics approval, for example, if 
you want advice, your donor requires ethics 
approval or you want to publish the results 
externally (e.g. in an academic journal). 


All MER initiatives need to submit a Safeguarding risk assessment. This 
includes initiatives that do not need ethics approval. 


 


An ethical approval must be obtained only from one of the following entities:  


 local ethics review board (ERB), such as a local authority, regional government body or 
ministry  


 a higher education institution, such as a university, college or institute of technology 
 Plan International’s Ethics Review Team (ERT).  


The project manager or principle researcher must choose which ethics approval process is 
appropriate for their research initiative according to the following guidelines:  


Local ERBs                                          in some countries, it is a mandatory requirement that 
research initiatives need to obtain ethical approval from local 
ERBs before commencing with data collection (a summary 
of national research ethics processes in 133 countries can 
be found here). If this is the case, you will have to comply 
with the ethics application procedure of the respective local 
ERB. Applications to local ERBs can take up to six months, 
therefore the process of obtaining ethics approval needs to 
be factored into the project timeline. The written approval that 
you have received from a local ERB needs to be forwarded 
to Plan International’s ERT email address research@plan-
international.org before data collection starts.  


 
Higher education institutions             in some cases where Plan International works together with 


consultants or partners from higher education institutions the 
institution might offer an ethical approval for a research 
initiative through their ethics review committee or internal 
review board. If you choose to get an ethical approval from 
the higher education institution, you will have to comply with 
the ethics application procedure of the respective higher 
education institution. Applications to higher education 
institutions can take up to six months, therefore the process 
of obtaining ethics approval needs to be factored into the 
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project timeline. The written ethics approval that you have 
received from a higher education institution needs to be 
forwarded to Plan International’s ERT email address 
research@plan-international.org before data collection 
starts. 


 


Plan International’s ERT                 when an ethical approval from a local ERB or a higher 
education institution is not required or not available, you must 
apply for ethical approval from Plan International’s Ethics 
Review Team (ERT). The ERT aims to process all ethical 
applications within four weeks, depending on the 
adjustments that might have to be made to the ethics 
application. 


Consult the guideline on how to apply for an ethical approval 
from Plan International’s ERT to find more information on the 
process of applying to Plan International’s ERT.  


 
While it is only mandatory to obtain ethical approvals for research initiatives and extraordinary M&E 
initiatives6, the ERT will accept voluntary ethics applications for monitoring and evaluation initiatives 
if the principal investigators see an added value for their project in doing so. You can also contact 
Plan International’s ERT for general guidance on ethics in MER initiatives.  


Regardless of which body you obtain ethical approval for a research initiative from, you always have 
to consult with and adhere to Plan International’s MERL Standards and Policy, the framework 
including Plan International’s ethical principles and Plan International’s Global Policy on 
Safeguarding Children and Young People.   


5. RESOURCES TO SUPPORT ETHICAL MER  
Ethical MER requires reflection throughout the whole MER process and the consideration of ethical 
issues in every step of the activity. You can find all the latest resources for ethical MER on the 
MERL Planet page under MER Ethics and Safeguarding, including: 


 How to apply for ethics approval from Plan International’s ERT 
 MER Ethics Application Form ERT 
 MER & Safeguarding Guidance 
 MER Safeguarding Risk Assessment 
 MER Ethics Briefing for External Consultants and Partners 
 MER Ethics – Consent: Adult Information Sheet 
 MER Ethics – Consent: Child & Adolescent Information Sheet 
 MER Ethics – Consent: Parent & Guardian Information Sheet 
 Collecting remote consent 


Other useful research guidelines can be found in the MERL library. 


 


 
6 M&E data collection activities that are published externally and are not part of the standard M&E activities that 


accompany a programme also fall within the framework’s definition of research and therefore need to obtain 


ethical approval.  
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